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CIPS certification LSM1 exam can give you a lot of change. Such as work, life would have greatly improve. Because, after all,
L5ML is a very important certified exam of CIPS. But LSMI exam is not so simple.

CIPS L5M1 Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Assess the Application of Management Concepts and Principles in a Procurement and Supply Function:

This section of the exam measures skills of Procurement Managers and focuses on applying management
principles within procurement and supply operations. Candidates are tested on aligning team knowledge,
skills, and behaviours with organisational strategy, defining the scope of operations, and developing tears.
The syllabus also includes managing stakeholder relationships, building trust, promoting collaboration,
fostering a culture of learning, sharing procurement knowledge, professional development, and the
importance of personal behaviours such as unbiased decision-making, communication, creativity, and
reflective practice to enhance procurement and supply effectiveness.

Topic 2

Understand and Apply Approaches to Planning and Managing Work Groups or Teams: This section of the
exam measures skills of Team Leaders and covers the dynamics and effectiveness of work groups or
teams. Candidates are tested on understanding group vision, values, norms, and alignment, as well as
formal and informal group structures. The syllabus includes strategies for developing effective teams, team
roles, self-managed teans, virtual team management, diversity benefits, and conflict management. It also
assesses knowledge of team development, learning integration, role congruence, and approaches for
merging, disbanding, or changing teans.

Topic 3

Understand, Analyse, and Apply Management and Organisational Approaches: This section of the exam
measures skills of Operations Managers and covers the understanding and evaluation of organisational
behaviour and management approaches. It assesses knowledge of individual and team behaviour,
organisational structures, and the psychological contract, as well as factors like STEEPLED mfluences.
Candidates are tested on traditional and contemporary management approaches, ncluding administrative,
scientific, and human relations methods, as well as postmodernism, socio-technical systens, and distributed
leadership. The role of individuals, teams, and organisational culture in shaping behaviour is also evaluated.
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¢ Understand and Apply Approaches to Managing Individuals: This section of the exam measures skills of
HR Managers and focuses on managing individual behaviour effectively. It examines how differences in
behavioural characteristics affect management style and approach, highlighting diversity, emotional
mtelligence, and assessment techniques for development. The section also covers the creation and
management of knowledge, formal and informal learning processes, cognitive and behavioural learning
theories, motivation theories including intrinsic and extrinsic factors, and factors influencing job satisfaction
such as job design, collaboration, and flexible working arrangements.

Topic 4

>> ] 5SM1 Reliable Exam Papers <<

Real CIPS L5M1 Exam Questions [2026] - Secret To Pass Exam In First
Attempt

Learning and understanding CIPS L5M1 Exam Questions is not enough to pass the LSM1 exam. Regular tests and self-evaluation
are essential. The online LSM1 practice test engine makes it easy for candidates to self-evaluate anytime. The results will boost your
confidence and highlight any areas that need more attention. Educationists and experts highly acknowledge this tool created by

Easy4Engine.
CIPS Managing Teams and Individuals Sample Questions (Q25-Q30):

NEW QUESTION # 25
Describe four types of culture that can exist within an organisation (20 points)

Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

Organisational culture refers to the shared values, beliefs, norms and behaviours that shape "the way things are done" in a workplace.
One of the most widely used models is Charles Handy's four types of organisational culture, which describe different ways in which
organisations can operate.

The first is the Power Culture. In this type, authority is concentrated at the centre, usually with a strong leader or small group of
individuals. Decisions are made quickly, and personal influence is key. This culture can be dynamic and decisive but may create
dependency on the leader and limit employee autonomy. In procurement, a power culture might mean senior management unilaterally
deciding supplier strategies without consulting the wider team.

The second is the Role Culture. Here, the organisation is highly structured with clear roles, rules, and procedures. Power comes
from position rather than personality. Stability and order are prioritised, making it efficient in predictable environments. However, it
can be rigid and resistant to change. In procurement, this culture might be seen in public sector bodies where strict compliance,
policies, and audit controls dominate purchasing activities.

The third is the Task Culture. This type is project-oriented, with teams formed to solve problems or deliver objectives. Power is
based on expertise, and collaboration is valued. It is flexible, innovative, and well-suited to dynamic environments, but can cause
conflict if resources are limited. In procurement, task culture is often evident in cross-functional category teans formed to deliver
strategic sourcing projects.

The fourth is the Person Culture. Here, the focus is on individuals rather than the organisation. Employees see thenmselves as more
important than the structure, and autonomy is prioritised. This is rare in large organisations but can be found in professional
partnerships such as law or consultancy firms. In procurement, a person culture may appear where highly specialised experts operate
independently, sometimes resisting organisational control.

In conclusion, Handy's four types of culture - power, role, task, and person - each offer strengths and weaknesses. Effective
managers must understand the prevailing culture in their organisation and adapt their leadership approach. In procurement and
supply, recognising cultural influences is vital to building cohesive teams, aligning strategies, and driving ethical and sustainable
practices.

NEW QUESTION # 26
Compare and contrast how procurement would collaborate with any TWO of the following stakeholders: suppliers, customers, other
departments within the organisation, local community. (25 points).
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Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

Procurement plays a central role in engaging with different stakeholders. Effective collaboration ensures efficiency, compliance, and
value creation. The way procurement collaborates can vary depending on the stakeholder group. Two examples are suppliers and
other departments within the organisation.

Collaboration with Suppliers:

Procurement must develop strong relationships with suppliers to ensure continuity of supply, cost efficiency, and quality. This
involves activities such as contract negotiation, performance monitoring, and supplier relationship management (SRM). Collaboration
often focuses on building trust, sharing forecasts, and working on joint initiatives like innovation or sustainability. For example, in a
manufacturing firm, procurement may collaborate with a fabric supplier to develop new eco-friendly materials. The relationship can
be transactional for routine iterrs or strategic for high-value, critical suppliers.

Collaboration with Other Departments:

Internally, procurement must work closely with functions such as Finance, Operations, and Marketing. Collaboration ensures that
procurement strategies align with organisational needs. For example, Finance may require procurement to manage budgets and
compliance, while Operations depends on procurement for timely materials. Collaboration may involve cross-functional teans, joint
decision-making, and regular communication. For instance, procurement and product development may work together to source
innovative materials that match design requirements.

Comparison:

Both collaborations require trust, open communication, and alignment of goals.

With suppliers, collaboration often focuses externally on securing value and innovation. With internal departments, it focuses on
aligning procurement activity with business objectives.

Supplier collaboration may involve formal tools like contracts, KPIs, and SRM frameworks, whereas internal collaboration relies
more on teamwork, commumication, and shared processes.

Contrast:

Suppliers are external stakeholders, so procurement must manage risks, legal compliance, and negotiation dynamics. Internal
departments are internal stakeholders, requiring influence, persuasion, and partnership.

Supplier collaboration aims at building long-term external relationships; internal collaboration ensures smooth workflows and
organisational efficiency.

Conclusion:

Procurement collaborates with both suppliers and internal departments, but the focus differs. Supplier collaboration is about external
value creation and innovation, while internal collaboration is about aligning processes and achieving organisational goals. Successful
procurement professionals adapt their approach to meet the needs of each group while ensuring overall business success.

NEW QUESTION # 27
Discuss 3 main sources of conflict that may arise within a group (15 points). What positive and negative outcomes may arise from
conflict? (10 points).

Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

Part A - Sources of Conflict (15 points):

Conflict is natural in groups and arises when individuals or teams have incompatible goals, interests, or behaviours. Three common
sources are:

Task-based conflict - This occurs when members disagree about the content of the work, objectives, or methods. For exanple, in a
procurement team, conflict may arise over whether to prioritise cost savings or sustainability in supplier selection.

Relationship conflict - This stems from personality clashes, communication breakdowns, or differences in working styles. For
nstance, an extroverted negotiator may clash with an introverted analyst who prefers data-driven approaches.

Resource conflict - Groups often compete for limited resources such as time, budget, or staff. In procurement, this could occur if
multiple project teams require the same supplier's resources or internal budgets.

Part B - Outcomes of Conflict (10 points):

Positive outcomes:

Can lead to creativity and innovation as different perspectives are debated.

Encourages problentsolving and improvement of processes.

Strengthens understanding when conflicts are resolved constructively.

Negative outcomes:



May reduce morale and trust if personal attacks or unresolved tension occur.

Can delay projects, damage productivity, and harm relationships with stakeholders or suppliers.

Creates stress and alienation, leading to higher turnover if prolonged.

In procurement, positive conflict may lead to innovative supplier solutions, while negative conflict may damage supplier negotiations
or internal collaboration.

Conclusion:

The three main sources of conflict are task, relationship, and resource issues. Conflict is not always harmfil - it can drive
improverment and creativity if managed well, but if left unresolved, it can damage morale, performance, and stakeholder relationships.
Managers must therefore encourage constructive conflict while minimising destructive forms.

NEW QUESTION # 28
Explain what is meant by a heterogeneous / diverse workforce and explain one personality model that a manager could use to
investigate the personalities within his/her team (25 points)

Answer:

Explanation:

See the Explanation for Detailed Answer

Explanation:

A heterogeneous or diverse workforce refers to a group of employees with varied characteristics, backgrounds, and perspectives.
Diversity can relate to visible differences such as age, gender, ethnicity, or disability, as well as invisible factors like personality,
values, experiences, and thinking styles. A diverse workforce is valuable because it brings multiple perspectives, creativity, and
mnovation, which can inmprove decision-making and problemtsolving. However, it can also create challenges in communication,
conflict management, and team cohesion if not managed effectively.

In procurement and supply management, diversity can mean having team members from different professional disciplines, cultural
backgrounds, or experience levels. This mix can lead to better supplier negotiations, inmovation in category strategies, and greater
sensitivity to global ethical standards. For managers, the challenge lies in understanding and leveraging individual differences to build
cohesive, high-performing teans.

One useful personality model for understanding team members is the Big Five Personality Traits (OCEAN model). This model is
widely accepted in psychology and provides a framework for identifying personality differences across five dimensions:

Openness to Experience - measures creativity, curiosity, and willingness to try new things. In procurement, high openness could
support innovation in supplier strategies.

Conscientiousness - relates to organisation, responsibility, and dependability. A conscientious buyer is likely to follow compliance
rules and deliver accurate work.

Extraversion - reflects sociability, assertiveness, and energy. Extroverts may excel in supplier negotiations and stakeholder
engagerent.

Agreeableness - indicates cooperation, empathy, and trust. Highly agreeable individuals may be effective in collaboration but could
avoid conflict even when necessary.

Neuroticism (Emotional Stability) - refers to sensitivity to stress and emotional control. Low neuroticism (high stability) is ideal in
high-pressure procurement negotiations.

By applying this model, a manager can gain insights into the personalities of their team, allocate roles effectively, and provide tailored
support. For example, a procurement leader may assign highly conscientious individuals to compliance-heavy processes, while
extroverts may be placed in supplier-facing roles.

The use of the Big Five also helps managers balance team dynamics, identify potential conflict, and design training or coaching
mterventions. Understanding personality traits supports motivation strategies (e.g., Herzberg, Maslow), builds stronger
comnunication, and enhances trust within diverse tears.

In conclusion, a heterogeneous workforce brings significant benefits but requires skilful management to harness its potential. The Big
Five Personality Traits provide a structured and evidence-based tool for understanding individuals, enabling managers to lead diverse
tearms more effectively and align strengths with organisational goals.

NEW QUESTION # 29

ABC 1td is a software development company and employs around 100 people. It's executive Board of Directors is considering
mvesting more resources in employee development. Briefly describe what is meant by employee development and explain the
positive impacts of lifelong learing (25 points).

Answer:

Explanation:



See the Explanation for Detailed Answer

Explanation:

Part A - Enmployee Development (5-8 marks):

Employee development refers to the ongoing process of improving staff knowledge, skills, and behaviours to enhance their
performance and career progression. It includes both formal methods such as training courses, mentoring, and professional
qualifications, and informal methods such as on-the-job learning, self-directed study, and peer collaboration. For ABC 1td,
employee development could mean providing software engineers with technical training, leadership coaching, or professional
certifications to improve capability and engagement.

Part B - Positive Impacts of Lifelong Learning (15- 18 marks):

Improved performance and productivity: Continuous learing ensures employees remain skilled in the latest technologies, enabling
ABC Ltd to deliver innovative software solutions and maintain competitiveness.

Employee motivation and morale: When staff see the company investing in their development, they feel valued, which increases
engagement and reduces alienation.

Retention and loyalty: Lifelong learning encourages employees to stay with the organisation as they see opportunities for growth,
reducing turnover costs.

Adaptability and resilience: In fast-moving sectors such as software, continuous learning helps staff'adapt to new tools, coding
languages, and market changes, ensuring the business remains agile.

Innovation and creativity: Learning stimulates new ideas and problem-solving approaches, leading to more effective solutions in
product development and project delivery.

Career progression and leadership pipeline: Lifelong learning develops not only technical skills but also soft skills such as
commumnication, negotiation, and leadership, building the next generation of managers.

Conclusion:

Enmployee development is about building skills, knowledge, and behaviours to improve individual and organisational performance.
Lifelong learning delivers multiple benefits, including productivity, inmovation, motivation, and retention. For ABC Ltd, nvesting in
continuous development will strengthen competitiveness, employee satisfaction, and long-term organisational success.

NEW QUESTION # 30

For candidates who want to enter a better company through getting the certificate, passing the exam becomes important. LSM1
study guide of'us will help you pass the exam successfully. With the skilled experts to compile and verify, the LSM1 exam dumps are
high-quality and accuracy, therefore you can use L.SM1 Exam Questions And Answers at ease. What’s more, we offer you free
update for one year after purchasing, That is to say, you can get the latest version in the following year for free.
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