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OMG-Certified Expert in BPM 2 - Fundamental 38 ¢ OMG-OCEB2-
FUND100 A 5% (Q32-Q37):

R #32

The Pizza Company controller, is evaluating different scenarios. He uses a technique consisting of presenting these possible
alternatives and potential outcome for each one of them

‘Which method generally used in such analysis, is described above?

Response:
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A. Break-even Analysis
B. Return on Investment
C. Decision Tree

D. Controlling to Plan

Ef: C

HM #33
Which is the primary goal of BPMN?
Response:

A. Provide a notation that is readily understandable by all business users

B. Replace previous OMG Process Modeling Specifications.

C. Provide a notation to fully model processes. decisions and data.

D. Replace BPEL and other XML languages designed for the execution of business processes.

EfE: A

H #34
What does ISO 9001 mean?
Response:

A. It is a guideline for auditing quality management systerns.

B. Specifies requirements on a quality management system. Means there is quality management in place.
C. A guideline for improving a quality management system.

D. Defines basic principles and terms of quality improvement.

iIFf@g: B

R #35
Choose the correct answer:
Which practice is an essential prerequisite to compliance within an organization?

A. to hire experts knowledgeable in the applicable laws and standards
B. to follow properly structured and validated organizational controls
C. to engage in lobbying to influence the content of authoritative rules
D. to reduce the number of processes for which compliance is needed

IEf#: B

H #36
What is a generic term for work that a company performs?
Response:

A. Gateway
B. Activity
C. Group
D. Event

IFf#: B

B #37
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