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NEW QUESTION # 33
‘Which project controls should be established for the Outsourcing project?

¢ A Highlight Reports to the Project Board; Exception Reports to the Project Board when stage or project tolerances are
forecast to be exceeded.

¢ B. Highlight Reports to the Project Board; Exception Reports to corporate management when stage tolerances are forecast to
be exceeded.

¢ C. Highlight Reports to the Project Manager; Exception Reports to the Project Board when project tolerances are forecast to
be exceeded.

Answer: A

Explanation:

Explanation/Reference:

Testlet 1

It is now late October and the project is in stage 3. The label design competition has been held and the photos of the staff have been
taken. The CEO and Marketing Director still need to choose the winning label design and the 12 photos for the calendar. However,
the Executive has learned that two competitors are issuing calendars to MNO's customrers by the middle of November. After
analyzing the impact of this Issue, one of the options the Project Manager has presented to the Project Board is to close the project
prematurely.

There are a number of key facts relating to this project that would need to be recorded if the project Y-e to be closed now.

NEW QUESTION # 34

Additional Information

Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two years ago
which has restricted his visits to the engineering area. As CEO he has an overall perspective of the business strategic requirements
and the authority to commit resources as required.

Marketing Director: She has been with the company for three years, following a successful career with a publicity company. She has
the ability to represent the needs of the business, particularly as this is a marketing project. She has the authority to commit the
annual business marketing budget, from which the project will be funded, as she sees appropriate. She will be responsible for
monitoring the expected benefits of the calendar, in particular the improvement of the company's image.

Engineering Manager: He has been responsible for many engineering innovations in the company and is still as keen and energetic as
the day he started. VVhilst he will not be part of the project team, his staff will feature in the photos for the promotional calendar.
Central Records: This group of five staff looks after all company records and document control. They now maintain all project files.
Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the company and
will supply the stationery for this project.

Portraits Itd: This is a professional photographic company with a number of excellent photographers and a history of successful
work. This company has been selected to take the photos for the company calendar. It has yet to be decided which of the
photographers to use.

Using the additional Information provided for this question In the Scenario Booklet, answer the following question.

Lines 1 to 5 in the table below consist of an assertion statement and a reason statement. For each line identify the appropriate
option, from options A to E, that applies. Each option can be used once, more than once or not at all.

Answer:

Explanation:
Explanation

NEW QUESTION # 35

While producing the Team Plan to deliver the agreed Work Package, it became apparent that the user representatives assigned 10
check some of the products were unsuitable.

Which 2 actions should the Team Manager take in response to this situation?

e A Ensure the Quality Register is updated with details of the agreed amendments to the reviewers.

e B. Discuss the situation with Project Assurance and agree the changes or additions to the reviewers. Advise the Project
Manager of this risk.

e (. Notify the Project Manager by raising an Exception Report explaining that the original reviewers are unsuitable.



e D. Consult the Senior Supplier to assign suitable reviewers.

Answer: B,D

NEW QUESTION # 36

Scenario

Additional Information

Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two years ago
which has restricted his visits to the engineering area. As CEO he has an overall perspective of the business strategic requirements
and the authority to commit resources as required.

Marketing Director: She has been with the company for three years, following a successful career with a publicity company. She has
the ability to represent the needs of the business, particularly as this is a marketing project. She has the authority to commit the
annual business marketing budget, from which the project will be funded, as she sees appropriate. She will be responsible for
monitoring the expected benefits of the calendar, in particular the improvement of the company's image.

Engneering Manager: He has been responsible for many engineering innovations in the company and is still as keen and energetic as
the day he started. VVhilst he will not be part of the project team, his staff will feature in the photos for the promotional calendar.
Central Records: This group of five staff looks after all company records and document control. They now maintain all project files.
Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the company and
will supply the stationery for this project.

Portraits Itd: This is a professional photographic company with a number of excellent photographers and a history of successful
work. This company has been selected to take the photos for the company calendar. It has yet be decided which of the
photographers to use.

Which 2 statements explain why the Marketing Director should be appointed as the Executive for this project?

A. She previously had a successful career in publicity.

B. She requires more experience working with the engineering industry.

C. She has been with the company for three years.

D. She is able to represent the business needs of MNO Manufacturing,

E. She has authority to commit the marketing budget, from which the project will be funded.

Answer: D,E

NEW QUESTION # 37

Scenario:

Techniques, processes and procedures

1. Any threat that may result in a loss of MFH data must be escalated immediately.

Joint agreements

2. Work is to start at the beginning of week 2 (Stage 4).

3. The project will take two years to complete, at an estimated cost of £2.5m

Tolerances

4. Nore.

Constraints

5. MFH staff must not be involved in any heavy lifting during the removal of existing I'T equipment.
6. Installation work must take place during MFH normal working hours.

7. +£10,000 / -£25,000.

Reporting arrangements

8. Highlight Report every Monday by 10.00 am

9. The report must contain a summary of all products worked on during the previous week.

10. Project Manager must be notified of any issues immediately by telephone.

Problem handling and escalation

11. Impact analysis of all issues must be completed within 24 hours.

Extracts or references

12. The Stage Plan for stage 4 is available from Project Support.

Approval method

13. Project Assurance will review the completed Work Package and confirm completion Colurn 1 is a list of actions that occur
during the Controlling a Stage process. For each action in Columm 1, select from Colunn 2 the PRINCE2 theme that is being
applied. Each selection from Colurn 2 can be used once, more than once or not at all.

Drop down the answer from colunn 1 to column 2.



Answer:

Explanation:
Explanation:

1 - Organization
2 - Progress

3 - Risk

NEW QUESTION # 38
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