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We can confidently say that our P30-Foundation training quiz will help you. First of all, our company is constantly improving our
P30-Foundation exam materials according to the needs of users. As you can see that there are three versions of our P30-
Foundation learning questions on our website for you to choose: the PDF, Software and APP online. As long as you have a try on
our P30-Foundation study prep, you will want our P30-Foundation study materials to prapare for the exam for sure.

Prep4sures P30 Foundation Project Office2013 Exam (P30-Foundation) practice exam software went through real-world testing
with feedback frommore than 90,000 global professionals before reaching its latest form. The PRINCE2 P30-Foundation Exam
Dumps are similar to real exam questions. Our P30 Foundation Project Office2013 Exam (P30-Foundation) practice test software
is suitable for computer users with a Windows operating system.
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We believe that our P30-Foundation exam questions that you can use our products to prepare the exam and obtain your dreamed
certificates. We all know that if you desire a better job post, you have to be equipped with appropriate professional quality. Our
P30-Foundation study materials are willing to stand by your side and provide attentive service, and to meet the majority of
customrers, we sincerely recommend our P30-Foundation Study Materials to all customers, for our rich experience and excellent
service are more than you can imagine. There are many advantages of P30-Foundation training guide for you to try.

PRINCE2 P30 Foundation Project Office2013 Exam Sample Questions (Q31-
Q36):

NEW QUESTION # 31
Which is a purpose of the Consultancy and Performance Management role?

e A Assists with budget control
e B. Provides benefits realization support
e (. Identifies, monitors and resolves issues
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¢ D. Creates, maintains and distributes good practice
Answer: D

Explanation:

The Consultancy and Performance Management role's purpose includes creating, maintaining, and distributing good practice, as per
the P30 Foundation (2013) manual. Section 3.5.5 states, '"The Consultancy and Performance Management function is responsible
for creating, maintaining, and distributing good practice guidance to enhance PPM maturity across the organization." This differs from
budget control (A), benefits realization (C), or issue management (D), which are handled by other roles like the Portfolio Analyst or
Programme Office. The 2013 edition underscores this role's focus on standardizing processes, supporting P30's goal of improving
performance through shared knowledge. This ensures consistent application of best practices.

Reference: P30 Foundation (2013) manual, Section 3.5.5, AXELOS.

NEW QUESTION # 32
Who, as a minimum, should review the resourcing of a Programme Office whilst it is running?

A. Head of Programme Office and Programme Manager of the relevant programme
B. Head of P30 and P30 Sponsor

C. P30 Sponsor and Portfolio Analyst

D. Head of COE and Programme Specialist

Answer: A

Explanation:

The mmimum review of a Programme Office's resourcing during operation involves the Head of Programme Office and the relevant
Programme Manager, according to the P30 Foundation (2013) manual. Section

3.5.4 states, "The Head of Programme Office, in collaboration with the Programme Manager, is responsible for reviewing and
adjusting resource allocation during the programe lifecycle." This ensures operational oversight and alignment with programme
needs. Involving the Head of P30 and Sponsor (A), P30 Sponsor and Portfolio Analyst (C), or Head of COE and Programme
Specialist (D) exceeds the minimum requirement, as their roles are more strategic or supportive. The 2013 guidance emphasizes this
direct accountability to maintain efficiency and responsiveness in resource management.

Reference: P30 Foundation (2013) manual, Section 3.5.4, AXELOS.

NEW QUESTION # 33
Which is NOT a strategic planning or portfolio support function?

A. Providing oversight, scrutiny and challenge

B. Providing a single flexible resource pool

C. Aligning programmes with strategic objectives
D. Prioritizing programmes within the portfolio

Answer: B

Explanation:

The P30 Foundation (2013) manual fists prioritizing programimes, aligning with objectives, and providing oversight as strategic
planning or portfolio support fimctions, but not providing a flexible resource pool.

Section 2.2.2 states, "Strategic planning and portfolio support functions include prioritizing programmes, aligning with strategic
objectives, and providing oversight and challenge." A resource pool (B) is a delivery support fimction (Section 7.2), not a strategic
one. The 2013 edition distinguishes these roles to clarify P30's multifaceted support, ensuring strategic functions focus on direction
and governance, not resource allocation.

Reference: P30 Foundation (2013) manual, Sections 2.2.2 and 7.2, AXELOS.

NEW QUESTION # 34
Which receives the benefit of the governance provided by a P30?

e A, Change mitiatives
e B. Business as usual
e (. Fmnance



e D. Commercial
Answer: A

Explanation:

The P30 Foundation (2013) manual states that change initiatives receive the benefit of P30 governance.

Section 2.1.2 notes, "The P30 model provides governance to ensure the success of change initiatives, including programmes and
projects, by aligning them with strategic objectives." This differs from finance (A), business as usual (C), or commercial (D), which
are supported indirectly. The 2013 edition focuses on P30O's role in enhancing change delivery through oversight and decision
support. This ensures change initiatives are effectively managed and delivered, maximizing organizational value.

Reference: P30 Foundation (2013) manual, Section 2.1.2, AXELOS.

NEW QUESTION # 35
Which is NOT an objective of a programme?

A. Align to strategic objectives

B. Coordinate related projects and activities

C. Deliver outcomes and benefits

D. Deliver business products according to a Business Case

Answer: D

Explanation:

The P30 Foundation (2013) manual states that delivering business products according to a Business Case is not a programme
objective. Section 2.1.1 notes, "Programime objectives include coordinating related projects and activities, delivering outcomes and
benefits, and aligning with strategic objectives," while product delivery is a project-level task. This distinguishes programmes (A, C,
D) fromprojects (B). The 2013 edition clarifies that programmes focus on outcomes, not specific deliverables, aligning with P30's
strategic oversight. This ensures clarity in role definitions within the change hierarchy.

Reference: P30 Foundation (2013) manual, Section 2.1.1, AXELOS.

NEW QUESTION # 36

In this cut-throat conpetitive world of PRINCE2, the PRINCE2 P30-Foundation certification is the most desired one. But what
creates an obstacle in the way of the aspirants of the PRINCE2 P30-Foundation certificate is their failure to find up-to-date, unique,
and reliable P30 Foundation Project Office2013 Exam (P30-Foundation) practice material to succeed in passing the PRINCE2
P30-Foundation Certification Exam. If you are one of such frustrated candidates, don't get panic. Prep4sures declares its services in
providing the real P30-Foundation PDF Questions. It ensures that you would qualify for the P30 Foundation Project Office2013
Exam (P30-Foundation) certification exam on the maiden strive with brilliant grades.
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