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What's more, part of that Exam4Tests PMP dumps now are free: https://drive.google.com/open?
id=18Fk1RvxUO7GOpapD5mwWUix3gBBxNz3T

It follows its goal by giving a completely free demo of real PMI PMP exam questions. The free demo will enable users to assess the
characteristics of the PMI PMP Exam product. Exam4Tests will provide you with free PMI PMP actual questions updates for 365
days after the purchase of our product.

The PMP Certification is a valuable asset for professionals in the field of project management. Project Management Professional
(2025 Version) certification demonstrates a professional’s knowledge and skills in project management, making them a valuable
asset to any organization. The PMP certification exam is based on the PMI’s Project Management Body of Knowledge (PMBOK)
and covers various aspects of project management. To be eligible for the exam, a professional must have a minimum of three years
of experience in project management and complete 35 hours of project management education.

>> PMP Key Concepts <<

Quiz Reliable PMP - Project Management Professional (2025 Version) Key
Concepts
Our technology and our staff are the most professional. What are the PMP practice materials worthy of your choice, I hope you
spend a little time to find out. First of all, after you make a decision, you can start using our PMP Exam Questions soon. We will
send you an email within five to ten minutes after your payment is successful. You can choose any version of PMP study guide, as
long as you find it appropriate.

PMI Project Management Professional (2025 Version) Sample Questions
(Q641-Q646):
NEW QUESTION # 641 
A hybrid project has just deployed, and the project manager is planning project closure with lessons learned workshops. A key
stakeholder informs the project manager that having the Scrum team in the workshops is a waste of time because the project was
delivered successfully.
What should the project manager do?

A. Ask the Scrum team members to share retrospectives.
B. Ask the scrum master to attend the workshops.
C. Invite the Scrum team members as optional participants
D. Invite the Scrum team members as mandatory participants.

Answer: A
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Explanation:
Explanation
The project manager should ask the Scrum team members to share retrospectives because they can provide valuable insights and
feedback on the project performance,processes, and practices. Retrospectives are an agile technique that helps teams to identify
what went well, what can be improved, and what actions can be taken to enhance future performance. By asking the Scrum team
members to share retrospectives, the project manager can facilitate a collaborative and constructive learning environment, and
capture the lessons learned from both the agile and traditional aspects of the hybrid project. This can also help to increase the
stakeholder's appreciation and understanding of the Scrum team's contribution and value to the project. References:
A Guide to the Project Management Body of Knowledge (PMBOK Guide) - Seventh Edition, Chapter
3.2.4, page 57
Agile Practice Guide, Chapter 3.3.2, page 48
PMP Exam Content Outline, Domain III: Executing, Task 9

NEW QUESTION # 642 
The project manager of a multinational project discovers that the project which had been on track, has suddenly fallen behind
schedule After review, the project manager determines that the schedule is not being clearly communicated to a key supplier.
What should the project manager do to address this issue?

A. Examine the project scope statement and update the scope management plan with all key stakeholders in mind.
B. Document the communication issue the supplier is experiencing and proceed with integrating change control procedures to
mitigate this.
C. Review and update the stakeholder register to capture all major stakeholders involved in the development of the project.
D. Review and update the communications management plan to ensure that correct information is understood by the supplier.

Answer: D

NEW QUESTION # 643 
A project manager has just been hired by a company without a project management governance structure.
During the kick-off meeting, a key stakeholder emphasizes the
importance of the project meeting the company's strategy, investment, and compliance requirements.
What should the project manager do?

A. Replicate the organizational governance to the project governance.
B. Create an organizational project management governance.
C. Ask the organization to create a project portfolio governance.
D. Put into place a project governance model in line with the requirements.

Answer: D

Explanation:
The project manager should establish a project governance model that aligns with the company's strategic, investment, and
compliance requirements. This involves creating a structure that provides oversight, decision-making processes, and performance
measurement to guide the project in accordance with the company's objectives. It is essential to tailor the governance model to the
specific needs of the project while ensuring it supports the organization's broader governance framework1.
References:
PMBOKGuide - Sixth Edition
* "Project Governance Critical Success" by Salina Sandra Alie, MSc, BSc, PMP1.
* "Governance of Portfolios, Programs, and Projects: A Practice Guide" by PMI2.

NEW QUESTION # 644 
When closing a project or phase, part of the process may require the use of which type of analysis?

A. Reserve analysis
B. Regression analysis
C. Document analysis
D. Product analysis



Answer: B

NEW QUESTION # 645 
A project manager arranges quality management training for the entire project team The training will relate to the project's final
product deliverable In what cost of quality (COQ) category should the project manager classify this training?

A. External failure
B. Appraisal
C. Prevention
D. Internal failure

Answer: C

NEW QUESTION # 646
......

Students are worried about whether the PMP practice materials they have purchased can help them pass the exam and obtain a
certificate. They often encounter situations in which the materials do not match the contents of the exam that make them waste a lot
of time and effort. But with PMP exam dump, you do not need to worry about similar problems. Because our study material is
prepared strictly according to the exam outline by industry experts, whose purpose is to help students pass the exam smoothly. As
the authoritative provider of PMP Test Guide, we always pursue high passing rates compared with our peers to gain more attention
from potential customers.
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