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ActuadCert provides you with tri-format prep material compiled under the supervision of 90,000 PMI professionals from around
the world that includes everything you need to pass the PMI PMI-ACP Exam on your first try. The preparation material consists of
a PDF, practice test software for Windows, and a web-based practice exam. All of these preparation formats are necessary for
complete and flawless preparation.

PMI Agile Certified Practitioner (PMI-ACP) exam is a certification offered by the Project Management Institute (PMI) to
professionals who want to demonstrate their knowledge and skills in agile project management. PMI Agile Certified Practitioner
certification covers a range of topics related to agile project management, and the exam is designed to test the candidate's
knowledge and understanding of these principles and practices. The PMI-ACP Certification is a valuable credential for professionals
who work in project management, particularly those who work in agile methodologies, and it is an excellent way for professionals to
advance their careers and increase their earning potential.

>> Reliable PMI-ACP Dumps Sheet <<

PMI PMI-ACP 1 year of Free Updates

ActuakCert is a website provide you with the best and valid PMI-ACP exam questions that elaborately compiled and highly
efficiently, studying with our PMI-ACP study guide will cost you less time and energy, because we shouldn't waste our money on
some unless things. The passing rate and the hit rate of our PMI-ACP Training Material are also very high, there are thousands of
candidates choose to trust our website and they have passed the PMI-ACP exam We provide with candidate so many guarantees
that they can purchase our PMI-ACP study materials no worries.

PMI-ACEP certification is becoming increasingly popular among project management professionals who work in agile environments.
PMI Agile Certified Practitioner certification is recognized globally and can be a valuable asset for professionals who want to
advance their careers in project management. PMI Agile Certified Practitioner certification also provides a framework for individuals
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to improve their knowledge and skills in agile methodologies, which can help them to become more effective in their roles as project
managers. Overall, the PMI-ACP Certification is a valuable credential for project management professionals who want to
demonstrate their expertise in agile practices and principles.

PMI Agile Certified Practitioner Sample Questions (Q341-Q346):

NEW QUESTION # 341
Throughout the project, an agile practitioner notices that one team member is becoming an emergent leader. What should an agile
practitioner do?

A. Ask team member to respect defined roles on the project to avoid confusion with the team.
B. Encourage the team member to fit in more with the established team norms.

C. Present opportunities in order to be supportive and grow that team member's talents.

D. Bring this to management's attention so they don't disrupt the team.

Answer: A

NEW QUESTION # 342
A scrummaster assumes a project that is essential to organizational growth. The project is expected to be in production for three
years. What should the scrum master do first?

A. Plan and execute a sprint 0 to establish the project's foundational needs.

B. Create a backlog, and execute a sprint 1 to quickly deliver value to the customers.

C. Meet with the stakeholders and enterprise architects to understand the project's vision.

D. Work with the customers to build the product backlog and identify their initial requirements.

Answer: A

NEW QUESTION # 343

After three iterations, it is identified that a project's underlying security structure architecture is unstable. While there is a technical
solution, all work to date is flawed. This will impact several future business service offerings.

‘What should the product owner do to resolve this?

A. Meet with the team and stakeholders to address rework and rewrite stories as needed.
B. Review the project's risk matrix, and follow the steps outlined in the risk mitigation plan.
C. Ask the development team to address the issue since it is in their domain.

D. Cancel the current sprint, and meet with stakeholders to reassess the project's validity.

Answer: B

NEW QUESTION # 344
An Agile team best ensures product quality through:

A. More frequent inspection after each iteration.

B. Quality assurance's daily collaboration with the development team.
C. The development team's use of pair programming,

D. Feedback gathered during iteration retrospectives.

Answer: A

NEW QUESTION # 345
Continuous integration ensures that a product is:

e A Ready to ship when all features are conplete.
¢ B. Technologically ready to deploy at any time.
¢ C. Deployed after final business approvals.
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D. Delivered for testing at the end of each day.

Answer: B

Explanation:
Explanation/Reference:

NEW QUESTION # 346
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