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PKO0-005 Examis a CompTIA certification exam and IT professionals who have passed some CompTIA certification exams are
popular in IT industry. So more and more people participate in PK0-005 certification exam, but PK0-005 certification exam is not
very simple. If you do not have participated in a professional specialized training course, you need to spend a lot of time and effort to
prepare for the exam. But now PremiumVCEDump can help you save a lot of your precious time and energy.

CompTIA PK0-005 (CompTIA Project+ Certification) Certification Exam is an industry-recognized certification designed for
project managers and team members who are responsible for managing projects on a daily basis. CompTIA Project+ Certification
Exam certification exam is designed to measure and validate the knowledge and skills required to manage and complete projects
successfully. It is an essential certification for candidates who want to build a career in project management.
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PremiumVCEDunp has been to make the greatest efforts to provide the best and most convenient service for our candidates. High
speed and high efficiency are certainly the most important points. In today's society, high efficiency is hot topic everywhere. So we
designed training materials which have hign efficiency for the majority of candidates. It allows candidates to grasp the knowledge
quickly, and achieved excellent results in the exam. PremumVCEDump's CompTIA PK0-005 Exam Traning materials can help you
to save a lot of time and effort. You can also use the extra time and effort to earn more money.

CompTIA PKO0-005 (CompTIA Project+ Certification) certification exam s a globally recognized certification that validates the
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knowledge and skills required for managing and completing projects within an organization. CompTIA Project+ Certification Exam
certification is designed to assess the project management proficiency of IT professionals and non-1T professionals alike. CompTIA
Project+ Certification Exam certification exam is ideal for those individuals who are interested in pursuing a career in project
management.

To earn the CompTIA PK0-005 certification, candidates must pass a 90-minute exam that consists of 95 multiple-choice questions.
PKO0-005 Examis available in different languages, including English, German, Japanese, Portuguese, and Spanish. Candidates can
take the exam at any Pearson VUE test center worldwide, and they can prepare for the exam by attending training courses, studying
exam objectives, and taking practice exams. Overall, the CompTIA PK0-005 certification is an excellent investment for project
managers who want to enhance their skills and advance their careers.

CompTIA Project+ Certification Exam Sample Questions (Q401-Q406):

NEW QUESTION # 401
A project is moving into the user acceptance testing phase. Several resources will be needed to execute different steps in the testing
plan. Which of the following would be the best tool to allow the resources to remain at their desks and only react when needed?

A. Ticketing system

B. Videoconference

C. Simple messaging system
D. Corporate social media

Answer: A

Explanation:

A ticketing system is a tool that allows the project manager to assign, track, and manage tasks for the testing phase. A ticketing
system can help the resources to remain at their desks and only react when needed, because they can receive notifications, updates,
and feedback on their tickets through email or other channels. A ticketing system can also help the project manager to monitor the
progress, quality, and issues of the testing phase, and to generate reports and metrics. A ticketing systemis different froma
videoconference, which is a tool that allows the project team to commumicate and collaborate in real time through audio and video.
A videoconference is not suitable for allowing the resources to remain at their desks and only react when needed, because it requires
their active participation and attention. A ticketing system s also different froma simple messaging system, which is a tool that allows
the project team to exchange text messages and files. A simple messaging system is not effective for assigning, tracking, and
managing tasks for the testing phase, because it lacks the features and functions of a ticketing system, such as prioritization,
categorization, status, and history. A ticketing system s also different froma corporate social media, which is a tool that allows the
project team to share information and ideas through online platforims. A corporate social media is not appropriate for allowing the
resources to remain at their desks and only react when needed, because it may not be secure, reliable, or professional for the testing
phase. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 10: Project Executionl; CompTIA
Project+ Certification Study Guide, 3rd Edition, Chapter 10: Project Execution2; The 15 best collaboration tools for productive
teams3

NEW QUESTION # 402

During the execution of a project, a project manager wanted to discover how the number of worked hours was affecting the quality
of given tasks. For a two-month period, the following data was documented:

Average worked hours

Which of the following describes the result?

A. A negative correlation exists between the number of mistakes and the working hours.
B. A low correlation exists between the working hours and the number of mistakes.

C. A posttive correlation exists between the number of mistakes and the working hours.
D. No correlation exists between the number of mistakes and the working hours.

Answer: C
Explanation:

A positive correlation means that as the number of worked hours increases, so does the number of mistakes. According to
CompTIA Project+, understanding such correlations is crucial for effective resource and quality management.

NEW QUESTION # 403
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A project sponsor would like to develop a minimum viable product, but the requirements are not well defined. Which of the
following should the project sponsor use?

A. Waterfall

B. Agile

C. Rational Unified Process
D. DevOps

Answer: B

Explanation:

Agile is a methodology that emphasizes iterative and incremental development, customer collaboration, and responsiveness to
change. Agile is suitable for developing a minimum viable product (MVP), which is a version of a product with just enough features
to be usable by early customers who can then provide feedback for future product development. Agile allows the project sponsor to
deliver an MVP quickly and test it with real users, and then adapt the product based on the feedback and changing requirements.
Agile also reduces the risk of wasting time and resources on a product that does not meet the customer's needs or expectations123.
Reference = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 2: Project Methodologies, p. 55; What is a
Minimum Viable Product (MVP)? | Agile Alliance; Minimum Viable Product (MVP): What is it & Why it Matters - Atlassian

NEW QUESTION # 404
A project sponsor requires a system that is capable of providing integrated management of all the business's core finctions. Which of
the following systerns is the project sponsor describing?

A.CRM
B. EDRMS
C. ERP

D. CMS

Answer: C

Explanation:

ERP (Enterprise Resource Planning) systems are designed to integrate and manage all core finctions of a business, such as finance,
HR, and supply chain management. This aligns with CompTIA Project+ guidelines on selecting appropriate systens for
organizational needs.

NEW QUESTION # 405

In order to conplete a major project deliverable, very specialized resources are required for some tasks. The
PM failed to take into consideration during planning that the required resources would be available for fewer
hours than required. Which of the following should the PM do first to make schedule changes?

A. Raise a change request.

B. Perform an impact analysis.
C. Escalate to the sponsor.

D. Add a new risk.

Answer: B

Explanation:

According to A Guide To Schedule Updating in Project Management, one of the best practices for effective
schedule updating is to perform an impact analysis before making any changes to the schedule. An impact
analysis helps the project manager to assess the effects of the change on the project scope, cost, quality, risk,
and stakeholder expectations. It also helps to identify the best options for resolving the issue and minimizing
the negative impacts. By performing an impact analysis first, the project manager can make informed
decisions and communicate them clearly to the project team and stakeholders.

NEW QUESTION # 406
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