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Losungen (Q40-Q45):

40. Frage
Problem Reframing is the process of restating a problem from how it was originally encountered to what?
Select one correct answer from the list

A. A more correct understanding of the problem.
B. An opportunity to apply new technologies.

C. A more enjoyable type of problem to solve.

D. A more strategically significant type of problem

Antwort: A

41. Frage

Because "The Planner" will coordinate the production and delivery of a new offering, they are usually best suited for which phase of
mnovation work?

Select one correct answer from the list:

A. The Mid Zone
B. The Back End
C. The Front End
D. All phases

Antwort: B

Begrindung;

GInl'sCInP Handbookdefines '"The Planner" as an archetype excelling in organization, logistics, and execution-skills critical for
coordinating "production and delivery" of a new offering, This places them squarely in the Back End of GInl's innovation process,
where the focus shifts from ideation (Front End) and validation (Mid Zone) to operationalizing the innovation. The Back End involves
detailed planning for manufacturing, supply chain management, and market launch-tasks the Planner's methodical nature is tailored to
handle (e.g., scheduling, resource allocation). The Front End (B) is exploratory, requiring creativity over coordination. The Mid Zone
(C) focuses on business casing and strategy, not execution logistics. "All phases" (D) overextends the Planner's role beyond their
core strength. GInl's framework assigns the Planner to the Back End to ensure seamless delivery, leveraging their ability to translate
validated concepts into tangible outcomes. The original answer (A) is correct, embodying GInl's strategic archetype deployment-a
practical application of role specialization in the innovation pipeline.

42. Frage

Because "The Researcher" has a propensity to research all the possible go-to-market strategies and evaluate the supporting
ntelligence around those, they are usually best suited for which phase of innovation work?

Select one correct answer from the list:

A. The Back End
B. The Front End
C. All phases

D. The Mid Zone

Antwort: D

Begriindung;

GInl'sCertified Innovation Professional (CInP) Handbookidentifies '"The Researcher" as an archetype within its innovation team
framework, characterized by a strong inclination toward deep analysis, data collection, and evaluation of strategic options. The
question highlights their focus on researching "go-to-market strategies" and "supporting intelligence," which aligns directly with the
Mid Zone of GInl's three-phase nnovation process (Front End, Mid Zone, Back End). The Mid Zone, as detailed in the handbook,
is where teans validate concepts, develop business cases, and assess market entry strategies-tasks requiring the Researcher's
analytical prowess to sift through data, evaluate feasibility, and refine plans (e.g., market sizing, competitive analysis). The Front End
(D) focuses on needfinding and ideation, where creativity trumps research depth. The Back End (B) shifts to execution (production,
launch), leveraging planning over analysis.

"All phases" (C) dilutes the Researcher's specific fit, as their skills peak in the Mid Zone's structured validation. GInl's archetype
mapping positions the Researcher here for their ability to bridge exploration to execution with evidence-based insights. The original



answer (A) is correct, reflecting GInl's deliberate phase- specific role alignment-a nuanced design ensuring each archetype
maximizes impact within the innovation lifecycle.

43. Frage

All good innovations start their life as a hypothesis and therefore teams-if they are to explore a particular situation in their search for a
new innovation opportunity-can thus engage in hypothesis forming,

Select one correct answer from the list:

A. need

B. question
C. hypothesis
D. idea

Antwort: C

Begrindung;

According to GInl's innovation framework, the inception of an innovation often begins with a hypothesis-a testable assumption about
a problem, need, or opportunity that can be explored and validated. TheCInP Handbookexplains that in the Front End of
Innovation, teams engage in "hypothesis forming” to frame their exploration, setting the stage for needfinding and ideation. The
question's structure-"start their life as" followed by "engage in hypothesis forming"™-explicitly points to "hypothesis" as the foundational
element.

Option B, "need," is a precursor to innovation but not the starting point GInl emphasizes i this context; needs are identified through
hypotheses. Option C, "idea," comes later, after hypotheses are tested. Option D,

"question," might mitiate the process but lacks the specificity of a hypothesis as a structured starting point.

GInl's focus on hypothesis-driven innovation, especially in methodologies like Design Thinking, confirns A as the correct answer,
matching the original input.

Reference:GInlICInP Handbook, Section on Front End of Innovation and Hypothesis Forming,

44. Frage

Technology Innovation is any new innovation that delivers greater value and/or a better customer experience as a direct consequence
of using a new technology.

Select one correct answer from the list:

A. Using a new technology

B. Initiating research and development into a new technology
C. Hyping a new technology

D. Adding new features to the offering

Antwort: A

Begriindung;

GInl defines "Technology Innovation" in theCInP Handbookas an innovation driven by the application of a new technology to
enhance value or customer experience. The key is the use of the technology, not just its features (A), promotion (B), or development
(C). Option A, "adding new features," might result from technology but isn't the defining act. Option B, "hyping," is marketing, not
mnovation. Option C, "mitiating R&D," is a precursor, not the inovation itself. D, "using a new technology," matches GInl's focus on
practical application as the source of value, confirming the original answer. The question's phrasing reinforces this by specifying "as a
direct consequence." Reference:GInICInP Handbook, Section on Types of Innovation.

Unsere Schulungsunterlagen kénnen Ihre Kenntnisse vor der GInl CInP Priifing testen und auch Ihr Verhalten in einer bestimmten
Zeit bewerten. Wir geben Thnen Anleitung zu Threr Note und Schwachpunkt, so dass Sie Thre Schwéche nachholen konnen. Die
Lernhilfe zur GInl CInP Zertifizierungspriifing von ExamFragen stellen Thnen unterschiedliche logische Themen vor. So kénnen Sie
nicht nur lernen, sondern auch andere Techiniken und Subjekte kennen lernen. Wir versprechen, dass unsere GInl CInP
Schiungsunterlagen von der Praxis bewahrt werden. ExamFragen hat gentigende Vorbereitung fiir Thre Priifing getroffen. Unsere
Fragen sind umfassend und der Preis ist rational.
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