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HEA #175

A business analyst (BA) has been assigned to a new project with Universal Containers. The program manager has shared a variety
of documents with the BA prior to the project kickofE.

Which document will help the BA understand the project's goals, stakeholders, background, and scope?

e A, Statement of Work (SOW)
¢ B. System Requirements Specification (SRS)
e (. Master Service Agreement (MSA)

Ef#: A

A -

The Statement of Work (SOW) provides the BA with an overview of the project's objectives, scope, and stakeholders:

Project Goals and Scope: The SOW typically outlines the purpose of the project, high-level deliverables, and boundaries.
Stakeholder Identification: It identifies key players and their roles, ensuring the BA understands the parties involved.

Background Information: The SOW includes contextual details about the business problem or opportunity driving the project, aiding
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i effective discovery.
Salesforce documentation emphasizes the importance of the SOW as a foundational document for project alignment.

HA #176

Northern Trail Outfitters is undergoing a service Cloud implementation and has decided to use the Scrum methodology for the
implementation. A business analyst (BA) received an urgent, high-priority change request in the middle ofa sprint.

Which step should the BA take next?

¢ A. De-prioritize some user stories and add the change request to the current sprint.
¢ B. Begin working on the change request as soon as the team has capacity.
¢ (. Add the change request to the prioritized for the next sprint.

Ef#: C

A -

The best practice for handling an urgent, high-priority change request in Scrumiis to add it to the prioritized backlog for the next
sprint. This way, the change request can be reviewed by the product owner and estimated by the development team before being
added to a sprint. Adding a change request to an ongoing sprint would disrupt the planned scope and schedule of work.
References:

https/trailhead. salesforce.com/en/content/learn/modules/salesforce- business-analyst-certification-prep

/manage-change-requests

https//www.scrum org/resources/blogrhow-handle-change-request-scrum

HE #177

A cloud Kicks business analyst (BA) is conducting user interviews with the support team as part of a migration to Salesforce. Serval
users indicate they use muilti-factor authentication (MFA) on their phones to log in to existing systers. Other users have located they
access existing systems with only username and password.

¢ A Bring the requirement to the product owner's attention.
e B. Select the requirement used by the majority of the support team.
o C. verify the requirement with the security team.

EfE: C

B #178

Cloud Kicks is implementing cases to handle its growing volume of customer inquiries. The Business analyst (BA) on the
implementation has 2 years of experience with Service Cloud. This is one of the user stories the BA wrote for the implementation:
A customer service representative wants to use Salesforce Macros to update notes and change the case stats to close to reduce the
time spent on each case.

‘Which mistake did the BA make when writing this user story?

¢ A. The incorrect persona was used in the story.
e B. The story included feature- specific language.
e C. The story explained the value to the user.

EfE: B

HR#179
The business analyst (BA) at Northern Trail Outfitters is writing user stories for a Service Cloud implementation.
In which order should the BA arrange the three components of a user story?

e A Iwant <xyz>, so that <xyz>, for a <xyz>

e B. I want <xyz>, as a <xyz>, so that <xyz>
e (. As a<xyz>, | want <xyz>, so that <xyz>

IEfE: C



fEERA -

This is the correct order for arranging the three components of a user story. The first component is "As a

<xyz>", which specifies the role or persona of the user who will benefit from the user story. The second component is "T want
<xyz>", which describes the goal or feature that the user wants to achieve or use. The third component is "so that <xyz>", which
explains the reason or value behind the goal or feature for the user.

References: https/trailhead.salesforce.com/content/learn/modules/user-story-creation/write-user-stories
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