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NCARB PROJECT MANAGEMENT 2024
QUESTIONS WITH 100% CORRECT
ANSWERS!!

Agency Answer - Speak for-anoiher party

Addendum Answer - A wriften or graphic document, issuad by the architect during
the bid period prior [o the execution of the contract, thal madifies or interprets the
bedding decumants by addition, deletion, clarfication o comection

Design-Buid Answar - The owner contracts with one antity (a parson or firm) o
provide bolh design and construction servoes, that enlity then subcontracls portions.
of the work o others as needed

Construction Manager Answar - Supervisa all or par of a building projacts.

Multi-prime contract Answer - 8 project in which the owner has contracts with several
prime conracions

Solr Proprislosship Answer - The simplést business type; is owned by an individual
(total management conirod). Main disadvantage owner is personally able for the
company's debt's and losses,

General Paftnership Answer - Two of more partners shase in the management,
profits, risks of the business. Income is shared amaong the general partners and is
resporied on personal lax forms, Each general pariner is parsonally kable for
business debts and liabdites.

Limited Partnarship Answar - One general pariner and al least ona Hmied partner
General partnes iivest in the busmess, mandge i, and are financally responsible for
. Limited pariners ane imvestor wiho receive a partion of the profits, but who have no
=say in ihe management of the company.

Disadvaniage of Limiled Partnership Answer - All pariners are responsible and liabde
for the actions of the ofhers. Personnel assets wlnerable to lawsuits and other
claims. Income taxed at individual rates. |f one partrer wants to withdraw, the
parinarship is usually dissolved,

What's more, part of that Itcertkey Project-Management dumps now are free: https:/drive.google.com/open?
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NCARB Project-Management dumps PDF version is printable and embedded with valid NCARB Project-Management questions
to help you get ready for the Project-Management exam quickly. ARE 5.0 Project Management (PjM) Exam (Project-
Management) exam dumps pdf are also usable on several smart devices. You can use it anywhere at any time on your smartphones
and tablets.

NCARB Project-Management Exam Syllabus Topics:

Topic Details

e Contracts: This section of the exam measures the skills of project managers and covers the analysis of
contracts that govern the relationships between architects, owners, contractors, and consultants. It

Topic 1 highlights verifying adherence to agreements, nterpreting key contractual elements, and ensuring consultant

work is properly integrated into the project.
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¢ Project Work Planning: This section of the exam measures the skills of architectural associates and covers
the development and communication of an effective project work plan. It emphasizes maintaining

Topic 2 schedules, setting clear criteria for work planning, and ensuring consistent communication with

stakeholders, including owners, contractors, consultants, and internal staff.

¢ Project Quality Control: This section of the exam measures skills of project managers and covers
procedures for ensuring quality and maintaining the Standard of Care throughout the project. It focuses on
applying regulatory requirements, reviewing documentation for quality, reducing risks and liabilities, and

Topic 3 ) . o
managing the design process to preserve its objectives

¢ Project Execution: This section of the exam measures skills of architectural associates and covers the

management of project execution through administrative procedures rather than design decisions. It
Topic 4 addresses evaluating budgets, managing scope changes, preparing project documentation in line with
delivery methods, and securing necessary approvals fromrelevant authorities.

¢ Resource Management: This section of the exam measures the skills of project managers and covers how

to determine the right team composition and manage time allocation for successful project delivery. It
Topic 5 focuses on evaluating criteria for assembling teams and ensuring resources are properly managed to
execute the project within agreed terms.
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That is the reason Itcertkey has compiled a triple-formatted Project-Management exam study material that fulfills almost all of your
preparation needs. The NCARB Project-Management Practice Testis compiled under the supervision of 90,000 NCARB
professionals that assure the passing of the ARE 5.0 Project Management (PjM) Exam (Project-Management) exam on your first
attempt. The ARE 5.0 Project Management (PjM) Exam (Project-Management) practice exam consists of a ARE 5.0 Project
Management (PjM) Exam (Project-Management) PDF dumps format, Desktop-based Project-Management practice test software
and a Web-based ARE 5.0 Project Management (PjM) Exam (Project-Management) practice exam.

NCARB ARE 5.0 Project Management (PjM) Exam Sample Questions (Q59-
Q64):

NEW QUESTION # 59

A new restaurant design must incorporate specific light fixtures to meet the franchise requirements. The owner conveys this to the
architect, who must make sure that prospective bidders do not overlook specific fixtures.

‘Which method should the architect use during the construction documents phase?

e A Issue an addenda that highlights the franchise branding requirements
¢ B. Note and clearly identify the specific light fixture in the drawings
e C. Identify the fixtures in the performance specification

Answer: B

Explanation:

The most effective way to ensure that specific fixtures are not overlooked by bidders is to clearly indicate them directly in the
construction drawings. This makes the requirement highly visible and enforceable, as drawings are primary references for pricing and
execution.

While specifications are important, drawings are usually the first point of reference for contractors during the bidding and
construction phases.

Including the light fixture directly in the drawings removes ambiguity and reinforces the requirement.

Reference: NCARB ARE 5.0 Handbook - PjM Content Area 4: Project Quality Control Reference: AIA A201 General Conditions
of the Contract for Construction
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NEW QUESTION # 60
After construction begins, an owner asks the architect to select a different roof material. The architect wants to manage the risk
associated with this change.

A. Contact the contractor to request a change order.

B. Contact roofing suppliers to request product specifications to select a replacement.
C. Write a memorandum to the owner to describe the owner's request for a change.
D. Place a note in the project file to detail roof options and the final decision.

Answer: C

Explanation:

Verified Answer

The correct risk management approach is to document the owner's request clearly before taking any action. A written memorandum
becomes part of the formal record and clarifies scope, timing, and potential cost implications. This protects the architect from
misinterpretation or dispute.

Verbal or informal changes are a legal and professional risk.

Once documented, changes can proceed via appropriate channels (change order or construction change directive).

Reference: AIA B101 §4.2.2; A201 §7.3

NCARB ARE 5.0 Handbook - PjM Content Area 5: Project Execution

NEW QUESTION # 61
An architect is evaluating a change order.
Where should the costs for the project superintendent or general foreman be included?

A. General and administrative overheads
B. Direct field labor hours

C. Direct field labor costs

D. Field overheads

Answer: D

Explanation:

The costs associated with a project superintendent or general foreman are classified under field overheads.

These are not directly tied to a specific construction activity (like labor laying concrete) but are necessary for managing and
supervising the site work.

Field overheads include site-specific expenses such as temporary facilities, safety equipment, and supervisory personnel costs.
General and administrative overheads, by contrast, are associated with the contractor's home office and not directly attributable to a
specific project site.

Reference: NCARB ARE 5.0 Handbook - PjM Content Area 2: Project Costs & Budgeting Reference: AIA Document G701
Commentary, AIA Best Practices

NEW QUESTION # 62

[Firm ABC [available staff)

PO RPIKREY

(1] Lead Architect LSO availa bl Latazt IT E: ng man

i IJ llthjin-f 100% availab.. ¥ Laad Archetact 16 b Sweek

(3] Drafters 100% avallable | Devgner 24 heySwesk
Dratter 80 hrsfweck

Augmenting Krm |avallable staff) Project B - Existing bullding interior renovation

(1] Lead Archaect 75% avadable Progect Labar requilrements

(2] Desigres 100% ayvadable I e Bpch tect 24 hrafweek

(2] Drafiers 100% svailable Devgrer 16 hry/week
Deytrer [EO hrefweek

Design Firm ABC is awarded two projects, but they do not have enough staff to support the execution of both projects due to
unexpected staffing issues. ABC is deciding if they need to hire staff from an outside firm to execute the projects.
Which one of the following sets of staff members would adequately support ABC's staffing needs?

e A.2 Designers
e B. 1 Lead Architect, 1 Drafter



e C. 1 Desigper, 1 Drafter
e D. 2 Drafters

Answer: B

Explanation:

Comprehensive Detailed Explanation:

From the schedule:

Total lead architect hours needed = 16 + 24 = 40 hrs/week

Firm ABC only has 50% of 1 Lead Architect = 20 hrs/week # Needs 20 hrs more Total drafter hours needed = 80 + 80 = 160
hrs/week Firm ABC has 3 Drafters at 100% = 3 x 40 = 120 hrs/week # Needs 40 hrs more Thus, the firmneeds 1 Lead Architect
(for 20 hrs) and 1 Drafter (for 40 hrs) from the augmenting firm to meet the requirement.

References:

NCARB ARE 5.0 PjM Handbook - Staffing plans and workload balancing

NEW QUESTION # 63
Which four factors will most affect the choice of project delivery method? Check the four that apply.

A. Owner capabilities

B. Project scope

C. Construction cost

D. Building code

E. Size of architectural firm
F. Owner risk tolerance

Answer: A,B,C,F

Explanation:

A). Project scope: Impacts complexity and integration needs.

C). Owner capabilities: Determines whether the owner can manage multiple contracts (as in DBB or CM).
E). Risk tolerance: Risk-averse owners may prefer DB or CM-at-risk with cost guarantees.
F). Construction cost: Influences whether fast-tracking or GMP methods are needed.
Incorrect:

B). The firmi's size is rarely a determining factor.

D). Code compliance is required i all methods but doesn't drive delivery choice.
References:

AHPP Chapter 10 - Choosing a Delivery Method

NCARB ARE 5.0 Handbook - Delivery Method Evaluation Criteria

NEW QUESTION # 64
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