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R #49
The product backlog is:

A. alist of itenrs needed to build the product.

B. a prioritized list of requests.

C. anissue log for every submission.

D. a placeholder for pieces of work that may be considered for a product.

Ef#: D

fEERA -
The product backlog is a dynamic placeholder for pieces of work that may be considered for a product, evolving over time as ideas,
requirements, and priorities change.

HM #50
What type of connection is required to create a support system and a culture of teamwork across the organization?

e A. Emotional
e B. Social

e C. Personal
¢ D. Influential

Ef#: A
fEERHL:

An emotional connection fosters trust, empathy, and mutual respect, creating a strong support system and a culture of teamwork
across the organization.
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R #51
A product ownership analysis (POA) practitioner can use which of the following metrics to determine the customer acceptance of a
product?

A. Internal rate of return (IRR)
B. Monthly or annually recurring revenue per user (MRR/ARR)
C. Net promoter score (NPS)
D. Return on investment (ROI)

EfE: C
RN -

Net Promoter Score (NPS) measures custorrer loyalty and satisfaction by gauging how likely customers are to recommend the
product, making it a key metric for determining customer acceptance.

HM #52
When delivery metrics are defined, why would a product ownership analysis (POA) practitioner conduct an assessment on the
metric or group of metrics?

A. To ensure the metrics are clearly described

B. To verify that they are measurable

C. To confirm the timing of the delivery metrics

D. To determine whether delivery goals are being met

Ef&: D
fEEL:

Assessing delivery metrics allows the POA practitioner to determine whether delivery goals are being met, ensuring that progress
aligns with planned objectives and value delivery expectations.

B #53

How does a product ownership analysis (POA) practitioner act as an advocate for customers?

A. Interacts with the emerging product as the customer would

B. Ensures the product being built will delight customers by exceeding their expectations of what they'd reasonably expect
C. Understands that the team are the true arbitrators of value delivery

D. Assesses and reviews feedback i isolation

EfE: B

L2
Acting as a customer advocate means ensuring the product not only meets requirements but also delights customers by exceeding
their reasonable expectations, thereby maximizing customer satisfaction and product value.
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