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PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q321-Q326):

NEW QUESTION # 321
Which technique is used in Perform Quantitative Risk Analysis?

A. Risk data quality assessment
B. Probability and impact matrix
C. Risk categorization

D. Sensitivity analysis

Answer: D

Explanation:
Section: Volume C
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Explanation/Reference:

NEW QUESTION # 322
What is the purpose of the Manage Quality process?

A. To monitor and record the results of executed quality management activities

B. To determine if project activities comply with organizational and project policies.
C. To identify project deliverables and quality requirements and/or standards

D. To translate the quality management plan into executable quality activities

Answer: B

NEW QUESTION # 323
The process of identifying specific actions to be performed to produce project deliverables is:

A. Define Activities.
B. Develop Schedule.
C. Define Scope.

D. Create WBS.

Answer: A

Explanation:
Section: Volume E

NEW QUESTION # 324
Which enterprise environmental factors may influence Plan Schedule Management?

A. Cultural views regarding time schedules and professional and ethical behaviors
B. Historical information and change control procedures

C. Risk control procedures and the probability and impact matrix

D. Resource availability and organizational culture and structure

Answer: D

NEW QUESTION # 325
The traditional organization chart structure that can be used to show positions and relationships in a graphic top-down format is
called a:

A. Responsible, accountable, consult, and inform (RACT) chart.
B. Human resource chart.

C. Hierarchical-type chart.

D. Matrix-based chart.

Answer: C

Explanation:
Section: Volume E
Explanation/Reference:

NEW QUESTION # 326
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