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Topic 1

Process Modeling: This section of the exam measures the skills of Business Analysts and covers techniques
for representing business processes visually. It encompasses modeling standards, notations, and tools used
to depict current and future state processes for analysis and improvement.

Topic 2
Process Organization: This section of the exam measures the skills of Process Analysts and covers the
structuring of an organization around its processes. It includes defining roles, responsibilities, and
governance structures to support a process-centric organizational model.

Topic 3
Process Design: This section of the exam measures the skills of Business Analysts and covers the creation
of optimized process solutions. It includes designing workflows that meet business objectives, incorporating
best practices, and ensuring alignment with organizational strategies.

Topic 4
Process Analysis: This section of the exam measures the skills of Process Analysts and covers methods for
examining business processes to identify inefficiencies and areas for enhancement. It involves data
collection, performance metrics, and root cause analysis to inform process improvement initiatives.

Topic 5
Process Transformation: This section of the exam measures the skills of Business Analysts and covers
strategies for significant process changes. It addresses change management, stakeholder engagement, and
approaches to transitioning from current to improved process states.

>> Latest CBPA Dumps Free <<

Latest Test CBPA Simulations & Download CBPA Pdf
As the talent team grows, every fighter must own an extra technical skill to stand out from the crowd. To become more powerful and
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recognition. Therefore, for expressing our gratitude towards the masses of candidates’ trust, our CBPA exam torrent will also be
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ABPMP International Certified Business Process Associate (CBPA) Exam
Sample Questions (Q98-Q103):
NEW QUESTION # 98 
What do process metrics describe?

A. Process allocation, cost, time, and productivity
B. Product characteristics such as size, complexity, and design features
C. Process outcomes such as customer satisfaction and mean time to failure (MTTF)
D. Project measurements and execution

Answer: C

Explanation:
Process metricsfocus on measuring theoutcomes and effectivenessof a process, not product specs or project data. This includes
evaluating process impact on customer experience and operational reliability (e.g., MTTF).
"Metrics such as customer satisfaction, cycle time, and defect rate provide insight into how effectively and efficiently a process meets
its goals and customer needs."
- ABPMP CBOK, Chapter 6 - Process Performance Management
These are oftenoutput-oriented, such as:
* Delivery time
* Customer complaints
* SLA adherence
Reference: ABPMP CBOK, Chapter 6 - Process Performance Management
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NEW QUESTION # 99 
Which is NOT an activity of process transformation?

A. Selection of outsource vendors
B. Change management in organizations
C. Selection of methodologies for process improvement
D. Process optimization

Answer: A

Explanation:
Process transformationactivities focus onredesigning business processes, improving performance, ensuring alignment with strategy,
and managing thehuman side of change.Selecting outsourcing vendorsis a procurement or operational activity, not a core
transformation initiative.
"Process transformation includes activities such as process redesign, optimization, alignment with strategy, and managing the
organizational and cultural change through change management."
- ABPMP CBOK, Chapter 7 - Process Transformation
Reference: ABPMP CBOK, Chapter 7 - Process Transformation

NEW QUESTION # 100 
What is one difference between primary processes and support processes?

A. Primary processes are integrated with support processes.
B. Primary processes have more tasks.
C. Support processes tend to be more complex.
D. Support processes do not provide value directly to customers.

Answer: D

Explanation:
Primary processes directly add value for the customer and represent the main value stream of the business.
Support processes, in contrast, enable or facilitate the execution of primary processes butdo not directly deliver value to the
customer. This distinction is central to process classification in BPM.
Reference: ABPMP CBOK, Chapter 1 - Introduction to BPM

NEW QUESTION # 101 
Which is the best description for a RACI chart?

A. A framework for assigning roles for a full strategic planning and management system
B. It describes responsibilities by role for communicating and completing tasks or deliverables for a project or business
process
C. It shows the relationships of roles in a project database
D. A diagram that shows the structure of an organization, its job roles, and reporting relationship hierarchies

Answer: B

Explanation:
ARACI chart(Responsible, Accountable, Consulted, Informed) is aresponsibility assignment matrixused to clarifywho does whatin a
process or project. It is a powerful tool forrole definition and communication, ensuring that there is no ambiguity regarding task
ownership.
"A RACI matrix is a tool to define the roles and responsibilities for process tasks and deliverables. It prevents overlaps or gaps by
assigning one or more roles to each activity using RACI codes."
- ABPMP CBOK, Chapter 9 - Process Organization
Typical RACI roles:
* Responsible: Who performs the task
* Accountable: Who owns the result
* Consulted: Who provides input
* Informed: Who needs updates
Reference: ABPMP CBOK, Chapter 9 - Process Organization



NEW QUESTION # 102 
Enterprise technology refers to the concept of information technology (IT) resources and data that

A. Represent one platform that is shared across an enterprise.
B. Are incumbent players in the enterprise technology space with industry templates.
C. Are systems that have been in existence for many years.
D. Are useful to conduct business with our customers and suppliers.

Answer: A

Explanation:
Enterprise technologyincludes IT resources that areshared across the enterprise, ensuring standardization, integration, and support
for cross-functional processes.
"Enterprise technology refers to a unified IT environment that supports the entire organization, providing shared services, data
access, and interoperability across functions."
- ABPMP CBOK, Chapter 10 - BPM Technology
Reference: ABPMP CBOK, Chapter 10 - BPM Technology
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