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SAP C_BCBTM_2509 考試大綱：

主題 簡介

主題 1

Understanding Business Transformation: This section of the exam evaluates the abilities of Business
Transformation Advisors and covers the fundamental principles of business transformation in the digital age.
It emphasizes recognizing transformation drivers, defining strategic objectives, and integrating technological
innovations into organizational change processes. Candidates are expected to understand how SAP tools
and methodologies enable efficient transformation planning, execution, and sustainability across various
industries.

主題 2

Understanding WalkMe: This section of the exam evaluates the competencies of Digital Adoption
Specialists and covers the role of WalkMe within the SAP ecosystem. It focuses on how WalkMe
enhances user experience, drives digital adoption, and simplifies workflows across SAP solutions.
Candidates learn how WalkMe guidance and automation tools support end-users in navigating complex
SAP applications, ultimately improving productivity, engagement, and system utilization.

主題 3

Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of SAP Solution Consultants and focuses on understanding how to position SAP Business
Transformation Management solutions within diverse enterprise environments. It covers identifying the
value proposition of these solutions, aligning them with customer transformation strategies, and
demonstrating how they support business agility and operational excellence through data-driven insights
and process optimization.

主題 4

Understanding SAP Signavio and SAP LeanIX Solutions: This section of the exam measures the expertise
of Enterprise Architects and focuses on the core concepts of SAP Signavio and SAP LeanIX. It includes
understanding how these solutions enhance enterprise architecture management, process intelligence, and
business process transformation. Learners explore how SAP Signavio provides visibility into business
processes and how SAP LeanIX supports IT landscape transparency, allowing organizations to improve
alignment between business goals and IT systems.
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如果你選擇了報名參加SAP C_BCBTM_2509 認證考試，你就應該馬上選擇一份好的學習資料或培訓課程來準備考
試。因為SAP C_BCBTM_2509 是一個很難通過的認證考試，要想通過考試必須為考試做好充分的準備。

最新的 SAP Certified Associate C_BCBTM_2509 免費考試真題 (Q21-Q26):
問題  #21 
What benefit does the combined WalkMe-SAP solution offer to enterprises?

A. Increased hiring efficiency
B. Streamlined user adoption and seamless process integration
C. Enhanced physical supply chain management
D. Lower software maintenance costs

答案：B

解題說明：
The partnership between SAP and WalkMe integrates WalkMe's Digital Adoption Platform (DAP) directly into SAP applications
(such as SAP S/4HANA, SAP SuccessFactors, and SAP Ariba) to improve user engagement and digital process execution.
"The combined SAP-WalkMe solution helps organizations streamline user adoption and simplify process integration, ensuring users
can easily navigate SAP systems and execute digital workflows correctly." Reference:
This integration provides contextual, real-time assistance to users within SAP interfaces, enabling faster onboarding, fewer errors,
and improved productivity - all critical for successful transformation under the SAP Business Transformation Management (BTM)
framework.
"WalkMe for SAP reduces complexity by guiding users in real time, supporting end-to-end process integration, and driving adoption
across the SAP ecosystem." Incorrect Options:
A: Lower maintenance costs are a secondary effect, not the core benefit.
B: WalkMe is not a hiring solution.
D: It does not manage supply chains directly.
Verified Correct answer: C: Streamlined user adoption and seamless process integration.

問題  #22 
What measures does WalkMe take to enhance data security for enterprise customers?
(Note: There are 3 correct answers to this question.)

A. Modifying user environments for additional data privacy
B. Following international privacy regulations to ensure compliance
C. Utilizing advanced encryption methods to protect sensitive data
D. Offering localized data storage options based on regional requirements
E. Integrating multi-factor authentication for added security layers

答案：B,C,E

解題說明：
WalkMe, as part of the SAP Business Transformation Management (BTM) ecosystem, follows strict enterprise-grade data
protection standards. SAP and WalkMe both adhere to GDPR, SOC 2 Type II, and ISO 27001 compliance frameworks to ensure
secure handling of enterprise and user data.
"WalkMe employs advanced encryption protocols, multi-factor authentication, and compliance with global privacy standards such as
GDPR and SOC 2 to protect customer data." Reference:
Advanced Encryption Methods (Answer A):
WalkMe uses AES-256 and TLS encryption standards to safeguard sensitive data both at rest and in transit.
"Customer data in WalkMe's systems is protected using industry-standard AES-256 encryption, ensuring data confidentiality and
integrity." Multi-Factor Authentication (Answer B):
WalkMe provides multi-factor authentication (MFA) to add additional layers of protection for user access and administrative
functions.
"Multi-factor authentication provides enhanced protection for access to WalkMe's administrative environments." Compliance with
International Privacy Regulations (Answer D):
WalkMe aligns with international laws such as GDPR, CCPA, and SOC 2, ensuring that customer data is processed and stored
securely.
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"WalkMe complies with international privacy and data protection regulations to guarantee enterprise-level security compliance."
Incorrect Options:
C: Localized storage is not a standard feature; WalkMe uses globally compliant cloud infrastructure.
E: Modifying user environments is not part of WalkMe's data protection strategy.
Verified Correct Answers: A, B, and D

問題  #23 
What are typical challenges SAP customers face in an ERP transformation?
(Note: There are 3 correct answers to this question.)

A. Not knowing how and where to start their transformation journey
B. Inability to generate financial reports due to a lack of data analytics capabilities
C. Alignment between business and IT
D. Significant reduction in product quality
E. Lack of transparency into processes and system landscapes

答案：A,C,E

解題說明：
According to SAP's Business Transformation Management (BTM²) and SAP Signavio Transformation Framework, the most
common ERP transformation challenges are strategic alignment, starting complexity, and lack of visibility across business and IT
landscapes.
"Organizations often face difficulties with aligning business and IT, defining where to start transformation efforts, and gaining
transparency across processes and systems." Reference:
A - Alignment between Business and IT:
Misalignment leads to inconsistent objectives between operations and technology strategy.
"Achieving alignment between IT capabilities and business goals remains one of the biggest barriers to transformation." B - Not
Knowing Where to Start:
Many organizations lack clarity on prioritization and readiness assessment.
"Determining the starting point and sequencing of transformation steps is a recurring challenge in ERP modernization projects." C -
Lack of Transparency:
Without visibility into existing processes, companies struggle to identify inefficiencies or dependencies.
"Insufficient transparency across processes and system landscapes hinders effective transformation planning and execution."
Incorrect Options:
D: Financial reporting challenges are typically ERP operational issues, not transformation barriers.
E: Product quality reduction is not a standard ERP transformation issue.
Verified Correct Answers: A, B, and C.

問題  #24 
How does SAP differentiate itself from competitors in the area of business transformation?

A. By limiting transparency and accessibility of insights and recommendations.
B. By providing a comprehensive suite of capabilities across all project phases with high integration.
C. By focusing on traditional methodologies without leveraging data-driven insights.
D. By avoiding collaboration with ecosystem partners and other stakeholders.

答案：B

解題說明：
SAP distinguishes itself in the transformation landscape through its comprehensive and fully integrated suite of Business
Transformation Management (BTM) solutions. This suite connects business process intelligence (SAP Signavio), enterprise
architecture management (SAP LeanIX), and digital adoption (WalkMe) into one end-to-end transformation framework.
"SAP differentiates itself by offering a comprehensive suite of integrated capabilities that cover every phase of business
transformation - from discovery and design to implementation and adoption." Reference:
Unlike competitors that provide isolated tools, SAP enables continuous, data-driven transformation through unified visibility across
business, IT, and adoption layers.
"SAP's integrated transformation platform supports data-driven insights, ecosystem collaboration, and transparency throughout the
transformation journey." Incorrect Options:
A: SAP promotes transparency, not limits it.



B: SAP actively collaborates with partners (e.g., WalkMe, LeanIX, Signavio).
D: SAP uses modern, insight-driven approaches - not traditional static ones.
Verified Correct answer: C: By providing a comprehensive suite of capabilities across all project

問題  #25 
What primary issue does WalkMe's solution aim to solve for customers?

A. Need for upgrading physical infrastructure in organizations
B. High employee turnover rates
C. Difficulty in maintaining accurate financial records
D. Challenges in adopting and effectively using digital tools

答案：D

解題說明：
The WalkMe Digital Adoption Platform (DAP), which is integrated into SAP's Business Transformation Management (BTM)
solutions, primarily addresses the challenge of digital adoption - helping users effectively utilize enterprise software and workflows.
"WalkMe is designed to eliminate user friction with digital systems by providing contextual, in-application guidance and automation
that accelerates digital adoption." Reference:
The main problem WalkMe solves is difficulty in adopting and effectively using digital tools, which directly impacts productivity,
process efficiency, and transformation success.
"Organizations struggle with the complexity of modern applications; WalkMe's solution enables users to navigate and complete
digital processes successfully without training dependency." Options B, C, and D do not represent the platform's focus:
WalkMe is not an HR solution to reduce turnover (B).
It does not manage physical infrastructure (C).
It does not handle financial record accuracy (D).
The central goal, as reinforced in SAP BTM documentation, is to bridge the gap between technology implementation and effective
user adoption - making A the correct and verified answer.

問題  #26
......
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