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A strategic plan:

A. Should identify viable options to coordinate efforts of the operational teams

B. May be supported by a separate crisis communications plan

C. May contain procedures for coordinating the transportation of personnel to alternate facilities

D. Should contain procedures for responding to emergencies, including threats to life, or the environment
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Strategic plans set the overarching framework and objectives for Business Continuity and are often supported by separate tactical or
crisis communication plans tailored to communication needs during disruptions. The CBCI 7.0 course clarifies that while strategic
plans guide overall responses, detailed emergency procedures and logistics coordination typically reside in operational or tactical
plans, ensuring clarity and focus at different planning levels.

Reference:CBCI 7.0 Study Guide, Module 5: Solutions Design and Planning, pages 100-103.
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Which of the following is NOT a way in which an organization can use exercise programns to ensure and validate supply chain

continuity?

A. By conducting internal exercises to assess the impact of supply chain failures

B. By including key suppliers in an internal exercise

C. By requiring suppliers to share evidence that recovery plans and exercise programs have been developed and implemented
D. By including a requirement in Service Level Agreements (SLAs) for suppliers to carry out exercise activities and share the
outcommes
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While including key suppliers in internal exercises might seem beneficial, the CBCI 7.0 course highlights that external suppliers should
be engaged in their own exercises, separate from the organization's internal exercises. Instead, validation of supply chain continuity is
better achieved by requiring suppliers to develop and test their recovery plans independently and sharing outcomes. Contractual
obligations such as those embedded in SLAs ensure suppliers maintain their own Business Continuity preparedness, while internal
exercises focus on organizational responses to supply chain disruptions. Conducting internal exercises to assess impacts remains
essential to understand dependencies and potential vulnerabilities without compromising exercise control.

Reference:CBCI 7.0 Study Guide, Module 6: Exercising and Validation, pages 130-133.
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Which of the following is essential to ensure the ongoing effectiveness and relevance of a Business Continuity Management System

(BCMS) and should be built into the initial process to establish a BCMS?

¢ A Carrying out health and safety risk assessments in all parts of the organization and making a commitment to repeat these
assessments every year as part of the BCMS

e B. Determmning how the BCMS will be monitored, reviewed and continually improved over time

e C. Ensuring compliance with legal requirements across the company and developing a register of any risks

e D. Developing internal and external communications systems to raise the profile of the BCMS and highlight successful steps in
the development
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The CBCI 7.0 course stresses thatestablishing mechanisims for ongoing monitoring, review, and continual improvementis a
foundational element of the BCMS. This ensures the system remains effective, adaptable, and relevant as organizational contexts and
risks evolve. Building these processes into the mitial BCMS design facilitates proactive management of changes, drives performance
enhancement, and aligns with ISO

22301 standards for Business Continuity. While commumnication systemrs, safety assessments, and compliance registers are
important, they do not substitute for structured continual improvement processes, which embed resilience into organizational culture
and operations.

Reference:CBCI 7.0 Study Guide, Module 1: Establishing the BCMS, pages 15-20.
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‘When developing an exercise programime, it is important to include:

A. Everyone with a role in a teamrelevant to the scenario being exercised
B. Only members of the response team

C. All employees of the organization

D. Only Business Continuity (BC) professionals
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In CBCI 7.0, exercising sits within Validation (PP6) and is used to confirm that plans, procedures, and response structures can
achieve the objectives set by the BC policy and BCMS requirements. An exercise programme must therefore be designed around
the scenario and the capabilities being validated-meaning the correct participants are those who would actually performroles during
that type of disruption (strategic decision-makers, incident/crisis team roles, operational recovery leads, communications, IT/service
owners, and key support functions), plus any dependent parties as needed.

That is exactly what option D states: include everyone with a role in a team relevant to the scenario being exercised. Including all
employees (A) is unnecessary and often counterproductive; awareness activities can target all staff, but exercises should be role-
based and objective-led. Including only the response team (B) excludes essential recovery and support roles that are frequently
critical to product/service restoration. Including only BC professionals (C) turns an organizational capability test mto a specialist
discussion and fails to validate real execution.
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In order to make it easier to manage risk, complexity and cost when establishing a Business Continuity Management System
(BCMS), the mitial scope of the BCMS should:

A. Be limited to information technology disaster recovery plans

B. Be limited to specific high-value areas of the organization

C. Focus on crisis management

D. Include as many of the organization's products and services as possible
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The CBCI 7.0 course advises that when establishing a BCMS, an initial focused scope limited to high-value or critical parts of the
organization is practical to manage complexity and costs effectively. This allows targeted efforts on areas that pose the greatest risks
or have the most significant impact on continuity. Over time, the scope can be expanded as maturity develops. Including everything
mitially or focusing only on IT disaster recovery limits effectiveness or overcomplicates early efforts, respectively. Crisis management
is part of BCMS but not the sole focus of the initial scope.

Reference:CBCI 7.0 Study Guide, Module 1: Scope and Planning, pages 30-33.
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