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¢ Maximizing Enployee Contribution: This section of the exam measures skills of Business Managers and

covers strategies to maximize employee contribution to organizational excellence. Learners investigate
=A 1 methods for leveraging employee strengths and capabilities to achieve business objectives. The material
focuses on how managers can create environments where employees are empowered to contribute their
best work and how individual contributions integrate to create overall organizational excellence.
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¢ Performance Management Best Practices: This section of the exam measures skills of Human Resource
Managers and covers best practices to manage performance for added value. Learners examine systens
=x2 and processes for measuring, evaluating, and improving employee performance. The content addresses
how managers can establish clear performance expectations, provide effective feedback, conduct
performance reviews, and implement improvement plans that drive individual and organizational results.

¢ Enployee Motivation and Development: This section of the exam measures skills of Organizational
Development Specialists and covers strategies to motivate and develop employees for optimal

=3 performance. Learners study approaches for understanding employee motivation factors and creating

development opportunities. The material focuses on techniques managers use to enhance employee skills,

encourage professional growth, and build a motivated workforce that contributes to organizational success.

¢ Talent Management Strategies: This section of the exam measures skills of Human Resource Managers and

covers talent management strategies to motivate and develop employees. Learners explore methods for
=X 4 attracting, developing, and retaining talent within organizations. The content addresses how managers can
implement effective talent management programs that align employee capabilities with organizational goals
and foster employee engagement and productivity.

e Managing Human Capital: Managing Human Capital focuses on strategies and tools that managers use to
maximize employee contribution and create organizational excellence. You will learn talent management
FH 5 strategies to motivate and develop enployees as well as best practices to manage performance for added

value.
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A2 #14
Which type of work culture utilizes hiring, retaining, developing, and motivating employees while making work assignments that are
connected to data or outcomes?

A. Innovative culture
B. Compliance culture
C. Risk culture

D. Performance culture

HY: D

ME:

A performance culture is one that focuses on achieving specific results and aligning employee activities with the organization's
strategic goals. In this type of culture, hiring, retaining, developing, and motivating employees are driven by data and outcomes.
Performance metrics are used to make work assignments and evaluate employee contributions to ensure that the organizational
objectives are met effectively and efficiently.

"High Performance Work Systems" by David A. Buchanan and Andrzej A. Huczynski, "Organizational Behavior" Society for
Human Resource Management (SHRM) articles on performance culture
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HEE#15
How can job design benefit an organization?

¢ A. By creating positions that require consistent performance from employees, which increases the organization's output

¢ B. By creating positions that can push an employee to the highest level of output for the benefit of the organization

¢ C. By creating positions that motivate managers to segment work into very simple elements, removing opportunities for
creativity and increasing efficiency

¢ D. By creating positions that enable the organization to achieve its goals while motivating employees by assigning them work
based on their needs and talents

HE: D

Y.

Job design is the process of organizing tasks, duties, and responsibilities into a productive unit of work. By creating positions that
align with employees' needs and talents, job design can significantly benefit an organization. This approach not only helps in achieving
organizational goals by ensuring that work is done efficiently and effectively but also motivates employees by recognizing their
individual strengths and preferences. Motivated employees tend to be more engaged, productive, and satisfied with their jobs, which
in turn leads to higher retention rates and better overall organizational performance. Effective job design considers various factors
such as job enrichment, job enlargement, job rotation, and the use of teans to create a fulfilling work environment.

References

* Hackman, J. R., & Oldham, G. R. (1976). "Motivation through the Design of Work: Test of a Theory." Organizational Behavior
and Human Performance.

* Armstrong, M. (2021). "Armstrong's Handbook of Human Resource Management Practice." Kogan Page.

EAE #16
What is a driver for employee retention?

A. Succession management
B. External sourcing

C. Performance metrics

D. Conpetency databases

3

M.

Employee retention is strongly influenced by opportunities for growth, advancement, and long-term career development. According
toHuman Resource Management, 16th Editionby Gary Dessler,succession managementis a key driver of employee retention
because it signals to employees that the organization is invested in their future.

Succession management involves identifying, developing, and preparing employees for future leadership or critical roles. Dessler
explains that when employees see clear career paths and development opportunities within the organization, they are more likely to
remain committed and less likely to seek opportunities elsewhere.

Performance metrics and competency databases are tools used to measure and manage performance and skills, but they do not
directly motivate employees to stay. External sourcing focuses on hiring from outside the organization and does not contribute to
retaining existing employees. Therefore, the strongest driver of employee retention among the options issuccession management.
Source:

Gary Dessler,Human Resource Management, 16th Edition, Chapter on Career Development, Succession Planning, and Retention

o

: A

AE #17
Why is setting individual employee performance goals important to organizational success?

A. It gives employees input in the content of performance evaluations.

B. It helps align individual employees' goals with the organization's mission.

C. It standardizes performance expectations for employees across the organization.
D. It replaces the need for conducting job analyses.

He:. B

Y.
Setting individual employee performance goals is essential for organizational success because it ensures that employees' efforts are



directed towards the broader objectives of the organization. This alignment fosters a cohesive and motivated workforce working
towards common goals, which enhances overall productivity and effectiveness. When employees understand how their personal
goals contribute to the organization's mission, they are more likely to be engaged and committed to their work.

References

* Managing Human Capital Textbook

* "Performance Management: Integrating Strategy Execution, Methodologies, Risk, and Analytics" by Gary Cokins

* SHRM (Society for Human Resource Management) guidelines on performance management

AE #18

An enmployee was surprised to receive low rankings from a manager on a performance evaluation. The employee was unaware that
some of the goals that caused the low rankings were job expectations because the manager had never discussed the goals with the
employee.

‘Which obstacle to effective performance management is illustrated in this example?

A. Having personal standards that are too high for the employee's position
B. Showing bias in comparing the employee to other employees

C. Failing to develop a performance plan with the employee

D. Committing a leniency error in the employee's performance evaluation

He. C

MY

Effective performance management requires clear comnumication of job expectations, performance standards, and goals before
evaluating employee performance. According toHuman Resource Management, 16th Editionby Gary Dessler, one of the most
critical steps in performance management isjointly developing a performance planthat specifies what the employee is expected to
accomplish and how performance will be measured. When this step is skipped, performance appraisals often appear unfair and
unexpected to enployees.

In this scenario, the employee received low ratings based on goals that were never discussed or clarified. This reflects a failure in the
planning phase of performance management, not a rating error such as leniency or bias. Dessler emphasizes that employees must
clearly understand expectations at the start of the appraisal period; otherwise, evaluations lose credibility and can damage trust,
motivation, and engagement.

Performance planning aligns employee efforts with organizational objectives and provides a standard against which performance can
be fairly assessed. When managers fail to develop and communicate a performance plan, employees cannot reasonably be held
accountable for unmet goals. Therefore, the obstacle illustrated here isfailing to develop a performance plan with the employee.
Source:

Gary Dessler,Human Resource Management, 16th Edition, Chapter on Performance Management and Appraisal

HEE#19

WGU Managing-Human-Capital 21 S A & A ST At HE #5222 510 o2 2| QM2 B2 24T 0| 0|F0f
A AUt A, MEtoMdeE 28 B2 Yadlol=7t g Al 5t X|EBManaging- Human-Capital Al & 2 WGU
Q1& 9| o}F & Q3 Al¥ 2 2 AManaging-Human-Capital Al & I A = |2 T ot LICtH

Managing-Human-Capital{ ® E & X Z 2 3 X : htpss//www.pass4test.net/Managing-Human-Capital. html

o AlECHH| Managing-Human-Capital A | &ICHH| Q1538 AL MECIREE (| FEE A CIRECSS 2T
www.dumptop.com <04 A» Managing-Human-Capital «& 7 44 8 M| 2 Managing-Human-CapitalZ| & 2JC|0|E 215 H
IL

e A|ECHH| Managing-Human-Capital A\|8iCHH| Q15 35 2| AHT HEIME [ 2F ¥ MO|E=-
www.itdumpskr.com (1171117 44 ] Managing-Human-Capital (15 & C}2 2 = Managing- Human-Capital? & 8t £| &1
HEz

e Managing-Human-Capital2| 7| Xt 4 & AR EHZ %X E () Managing- Human-Capital®| A1 Q17|HZ [
Managing-Human-Capital 100% A& IHA 2 AR DA AEE FEECIREESEH (
www.exampassdump.com ) 2 & &l { Managing-Human-Capital } & 744 5t 4] A| 2 Managing-Human-CapitalAt 24 & &
BExz

o AIEZEH|oll 7}E F2 Managing-Human-Capital \|8ICHH| QIZ 38 2AHHE HEIME AH NERE FER
Ct2 2 =5t 2™ = www.itdumpskr.com [ /(1718 & 3 Managing-Human-Capital "& 24 5t &| A| 2 Managing-
Human-Capital® Z M Z 2 &| Ct 2


https://www.itdumpskr.com/Managing-Human-Capital-practice-test.html
https://www.pass4test.net/Managing-Human-Capital.html
https://www.dumptop.com/free/Managing-Human-Capital-dump.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.pass4test.net%252fManaging-Human-Capital.html
https://www.exampassdump.com/Managing-Human-Capital_valid-braindumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.pass4test.net%252fManaging-Human-Capital.html

e Managing-Human-Capitals 2 S+ AlEE = A () Managing-Human-Capital®! 7| Xt 45 HZ 22X [
Managing-Human-Capital@t 238t A|& AR [ v/ www.passdtest.net [/ [ At O] E 0| M) Managing-Human-Capital
(8 Y1 AMEo{ £ 2 O} 2 EManaging-Human-Capital A| & CHH| 215 S &

o %|{] Managing-Human-Capital A &ICHH| /53 F QS HIL MEEX| ) = Managing-Human-Capital [1 & F 2
EO22cs™ ( www.itdumpskr.com) EAO|EE 21215t M| 2 Managing- Human-Capital2! 7| Xt 4 E A& H
= xRtz

® Managing-Human-Capital A| & CHH| Q1535 2[4l QI7|H T ZE [ ™ www.exampassdump.com [12] & CtH2
2 E ] Managing-Human-Capital [1H 0| X| 7} X|Z & BL|CtManaging- Human-Capital§ & 8t Z|&HH HI

® Managing-Human-CapitalZ| A HF 17| I [ Managing-Human-CapitalZ| AT A|& Xt & (] Managing-
Human-Capital? £ 8t HZ 32 () [ www.itdumpskr.com | & (&) & 1* Managing-Human-Capital & 7445t 04
MY A2 E FE 2 O 2 E5 A Al 2 Managing- Human-Capital | A1 Al %Al HZ X2

o %|4] Managing-Human-Capital Al &CHH| @15 38 QLS HZEA [ HAMEt 5tH v www.itdumpskr.com (v (104
M » Managing-Human-Capital (15 & C}2 2 = Managing-Human-Capital®| A H 7 A& A2

® Managing-Human-CapitalZ Z ¥ & 2 A| Ct2 [ Managing-Human-Capital | 1 EH 7 A|&AtE (] Managing-
Hunman-CapitalB Z M Z 2 Ct2 0 v www.itdumpskr.com v 02 (8) €1 [ Managing-Human-Capital 1 &
225tn R & CIREEE Yo 4 A2 Managing-Human-Capital 100% Al IHA S 2 AR

e Managing-Human-CapitalZ| £/ {7 Q17| X [ Managing-Human-Capital? & 8 Z| &I B I [ Managing-
Human-Capital®| &1 A8 2| A HZXLZ [ [ www.dumptop.com | S35 €A [ Managing-Human-Capital ] 2
CHR 2 E g 7|Managing-Human-Capital?! 7 | A 245 B Z 2|

e myportal.utt.edu.tt, myportal. utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw, myportal.utt.edu.tt,
myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportalutt.edu.tt, myportal utt.edu.tt, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
bbs.t-firefty.com, Disposable vapes

2026 Pass4Test Z| & Managing-Hurman-Capital PDF HHE A& & A &2 Managing-Human-Capital AI& 4| 2 &H £ 2
S £ https//drive.google.com/open?id=1LbHizQXCqA _-WIwoxtHIrml-5JbRjhgR


https://www.pass4test.net/Managing-Human-Capital.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.pass4test.net%252fManaging-Human-Capital.html
https://www.exampassdump.com/Managing-Human-Capital-practice-test.html
http://elevatejet.com/?s=Managing-Human-Capital%25ec%25b5%259c%25ec%258b%25a0%25eb%25b2%2584%25ec%25a0%2584%20%25ec%259d%25b8%25ea%25b8%25b0%25eb%258d%25a4%25ed%2594%2584%20%25f0%259f%25a4%25bc%20Managing-Human-Capital%25ec%25b5%259c%25ec%258b%25a0%25eb%25b2%2584%25ec%25a0%2584%20%25ec%258b%259c%25ed%2597%2598%25ec%259e%2590%25eb%25a3%258c%20%25f0%259f%2592%258d%20Managing-Human-Capital%25ec%259c%25a0%25ed%259a%25a8%25ed%2595%259c%20%25eb%258d%25a4%25ed%2594%2584%25ea%25b3%25b5%25eb%25b6%2580%20%25f0%259f%259b%25b6%20%25e3%2580%258c%20www.itdumpskr.com%20%25e3%2580%258d%25ec%259d%2584(%25eb%25a5%25bc)%20%25ec%2597%25b4%25ea%25b3%25a0%25e2%2580%259c%20Managing-Human-Capital%20%25e2%2580%259d%25eb%25a5%25bc%20%25ea%25b2%2580%25ec%2583%2589%25ed%2595%2598%25ec%2597%25ac%20%25ec%258b%259c%25ed%2597%2598%20%25ec%259e%2590%25eb%25a3%258c%25eb%25a5%25bc%20%25eb%25ac%25b4%25eb%25a3%258c%25eb%25a1%259c%20%25eb%258b%25a4%25ec%259a%25b4%25eb%25a1%259c%25eb%2593%259c%25ed%2595%2598%25ec%258b%25ad%25ec%258b%259c%25ec%2598%25a4Managing-Human-Capital%25ec%25b5%259c%25ec%258b%25a0%20%25ec%258b%259c%25ed%2597%2598%20%25ec%25b5%259c%25ec%258b%25a0%20%25eb%258d%25a4%25ed%2594%2584%25ec%259e%2590%25eb%25a3%258c
https://www.itdumpskr.com/Managing-Human-Capital-exam.html
https://vempradesk.com/?s=Managing-Human-Capital%25eb%258d%25a4%25ed%2594%2584%25ec%2583%2598%25ed%2594%258c%25eb%25ac%25b8%25ec%25a0%259c%20%25eb%258b%25a4%25ec%259a%25b4%20%25f0%259f%258c%2595%20Managing-Human-Capital%25ec%25b5%259c%25ec%258b%25a0%25eb%25b2%2584%25ec%25a0%2584%20%25ec%258b%259c%25ed%2597%2598%25ec%259e%2590%25eb%25a3%258c%20%25f0%259f%259a%2599%20Managing-Human-Capital%25eb%258d%25a4%25ed%2594%2584%25ec%2583%2598%25ed%2594%258c%25eb%25ac%25b8%25ec%25a0%259c%20%25eb%258b%25a4%25ec%259a%25b4%20%25f0%259f%259b%2585%20%25e2%259c%2594%20www.itdumpskr.com%20%25ef%25b8%258f%25e2%259c%2594%25ef%25b8%258f%25ec%259d%2584(%25eb%25a5%25bc)%20%25ec%2597%25b4%25ea%25b3%25a0%25e3%2580%2590%20Managing-Human-Capital%20%25e3%2580%2591%25eb%25a5%25bc%20%25ec%259e%2585%25eb%25a0%25a5%25ed%2595%2598%25ea%25b3%25a0%20%25eb%25ac%25b4%25eb%25a3%258c%20%25eb%258b%25a4%25ec%259a%25b4%25eb%25a1%259c%25eb%2593%259c%25eb%25a5%25bc%20%25eb%25b0%259b%25ec%259c%25bc%25ec%258b%25ad%25ec%258b%259c%25ec%2598%25a4Managing-Human-Capital%20100%25ef%25bc%2585%25ec%258b%259c%25ed%2597%2598%25ed%258c%25a8%25ec%258a%25a4%20%25ea%25b3%25b5%25eb%25b6%2580%25ec%259e%2590%25eb%25a3%258c
https://www.dumptop.com/WGU/Managing-Human-Capital-dump.html
https://myportal.utt.edu.tt/ICS/icsfs/21bec198-d607-489f-aa05-361e27c2927f.pdf?target=05bc1eb7-20f5-48d0-9f9d-9ee4b4df95ac
https://myportal.utt.edu.tt/ICS/icsfs/3420992a-3ba5-4b1f-a0e3-495eb6838333.pdf?target=16dd7715-bda3-4345-9e42-7516eed00aab
https://myportal.utt.edu.tt/ICS/icsfs/44636342-a2b7-4582-9569-80ecf8106cbd.pdf?target=8287654a-5c7f-4cfb-a748-432336eef413
https://myportal.utt.edu.tt/ICS/icsfs/7298a8ba-ccd9-45ff-afa6-5b4c39fc3217.pdf?target=952097dd-f06c-4943-b55f-c7cd50668c95
https://myportal.utt.edu.tt/ICS/icsfs/7baf9f31-aac3-4fcf-ad2e-edb918610bd2.pdf?target=a40c97c0-f756-4ea2-b51a-048477168bbf
https://myportal.utt.edu.tt/ICS/icsfs/8de1e27c-36f6-4430-9d3f-2321e96ad20c.pdf?target=7cfdbb61-0c27-45b3-b8c5-7a0af122efce
https://myportal.utt.edu.tt/ICS/icsfs/b17d0b65-7728-47c5-9e57-c3aab1c95ca0.pdf?target=3212ae0b-2c55-451e-b314-a0a3f2081ea0
https://myportal.utt.edu.tt/ICS/icsfs/c5781e90-6c2a-4ebe-ab58-7714f41cea23.pdf?target=4c49b7df-2cf5-4c4e-a0c8-e32e12d47e21
https://myportal.utt.edu.tt/ICS/icsfs/f2283694-245a-4977-ad59-ca90c14d8862.pdf?target=2fd7af38-8695-4382-952b-5573bb900c04
https://myportal.utt.edu.tt/ICS/icsfs/f29bd49f-fbe7-4ed6-81e1-a2f262029a84.pdf?target=62b25fc1-f428-4aa3-8c64-7577ad5a35ea
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896516
https://myportal.utt.edu.tt/ICS/icsfs/089e1c3f-422f-4e85-ae9e-b28b13066505.pdf?target=122ba6bb-d6c5-4a92-b205-40720dcd17c6
https://myportal.utt.edu.tt/ICS/icsfs/24774616-c66d-4d10-8567-fdccf1fef900.pdf?target=9a6f13e3-c7e6-491d-9d5c-d5fa8f733bb4
https://myportal.utt.edu.tt/ICS/icsfs/71b8eca7-2905-4ab8-a9dd-f73082a5adf0.pdf?target=9c4ddd63-7b79-4e3c-afbc-61d80a3abd1f
https://myportal.utt.edu.tt/ICS/icsfs/74655ec0-ad72-4141-876d-b7f46ee26f2d.pdf?target=508ec439-8ab4-41b8-9c5d-3d6cb3d8507a
https://myportal.utt.edu.tt/ICS/icsfs/76052010-20f3-45f7-b1be-d7f3361f62c3.pdf?target=cacb80d2-2649-4fa5-809e-c3ae5b1d4348
https://myportal.utt.edu.tt/ICS/icsfs/a3355291-f4c3-4a85-bd17-057248615767.pdf?target=8ef7b09d-41a0-4787-b663-0e3e84964274
https://myportal.utt.edu.tt/ICS/icsfs/a7d13571-887a-490c-b647-7ed933c472cb.pdf?target=2d717615-95e0-4866-8976-e421edf17f3c
https://myportal.utt.edu.tt/ICS/icsfs/b4309261-0143-4138-9303-196360317ac7.pdf?target=87c4ed38-94dc-4ee5-94b2-67914d11ffb1
https://myportal.utt.edu.tt/ICS/icsfs/da992aad-9658-444d-a7b4-bf095a3b3805.pdf?target=ea738962-bd04-4585-b9ed-e8545fb5aa62
https://myportal.utt.edu.tt/ICS/icsfs/e7ab902c-13e7-4e2f-818b-2abeadd9fb0f.pdf?target=19fcf211-03e1-4919-bcfd-db8bf22276bb
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896564
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896922
https://myportal.utt.edu.tt/ICS/icsfs/0264263d-7770-4adf-a695-23ac33fa139e.pdf?target=14094a99-7cfb-44e1-89a2-e443cdc289a6
https://myportal.utt.edu.tt/ICS/icsfs/051de320-4d48-4928-bc32-28ddde200cdf.pdf?target=c4584a40-8488-4c9c-9174-224c5ffd8804
https://myportal.utt.edu.tt/ICS/icsfs/43e9e87e-5759-4387-afaf-a74581ed31b3.pdf?target=5ac3c310-42d4-42f2-80d3-f09c1dea073a
https://myportal.utt.edu.tt/ICS/icsfs/5643dc00-4d53-4846-a565-c2f70c5e5447.pdf?target=70e56928-f2d9-4a5c-8116-00142dbe539d
https://myportal.utt.edu.tt/ICS/icsfs/660a3b5e-0b44-4e23-a7b4-79100cf2ca8f.pdf?target=47011f0e-eddc-4ee7-9883-d68c568e31f0
https://myportal.utt.edu.tt/ICS/icsfs/6ee06c15-cd30-4e27-8e35-40e131e7bc32.pdf?target=fa9a307c-6aed-49ec-8a52-976c2deb0ac8
https://myportal.utt.edu.tt/ICS/icsfs/75a64db1-fdc9-4d19-82f6-75f7689bb5ea.pdf?target=de6131d5-38bd-49bf-8bc7-07ab79838aba
https://myportal.utt.edu.tt/ICS/icsfs/997e062d-de69-407e-9f4d-960e152ff0a4.pdf?target=f9a72d57-f7ae-4fe0-b37b-9b797efee78e
https://myportal.utt.edu.tt/ICS/icsfs/b1f2e9f8-fb26-4430-b78e-0348534adb1b.pdf?target=86a2b350-c180-4bf8-9700-7aff0de5db1e
https://myportal.utt.edu.tt/ICS/icsfs/db83277c-5115-4955-9c8a-4889ffd6eb01.pdf?target=79b4f523-06d0-4c31-99e7-2c97d2f48f57
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3897033
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896235
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3895690
https://bbs.t-firefly.com/home.php?mod=space&uid=689697
https://frvape.com
https://drive.google.com/open?id=1LbHizQXCqA_-WIwoxtHlrm1-5JbRjhgR

