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Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two years ago
which has restricted his visits to the engineering area. As CEO he has an overall perspective of the business strategic requirements
and the authority to commit resources as required.

Marketing Director: She has been with the company for three years, following a successful career with a publicity company. She has
the ability to represent the needs of the business, particularly as this is a marketing project. She has the authority to commit the
annual business marketing budget, from which the project will be funded, as she sees appropriate. She will be responsible for
monitoring the expected benefits of the calendar, in particular the improvement of the company's image.

Engineering Manager: He has been responsible for many engineering innovations in the company and is still as keen and energetic as
the day he started. VVhilst he will not be part of the project team, his staff will feature in the photos for the promotional calendar.
Central Records: This group of five staff looks after all company records and document control. They now maintain all project files.
Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the company and
will supply the stationery for this project.

Portraits Itd: This is a professional photographic company with a number of excellent photographers and a history of successful
work. This company has been selected to take the photos for the company calendar. It has yet been decided which of the
photographers to use.

Which 2 statements explain why the Marketing Director should be appointed as a Senior User for this project?

A. A number of'the products will be produced by the Sales department and the Marketing departiment.
B. She can represent the Marketing department.

C. She previously had a successful career in publicity.

D. The project will be finded from the business marketing budget.

E. The Marketing department will help to deliver the benefits of this project.
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Which statement applies to the Records section?

A. Move entry 6 to the Reporting section because the information should be used to report on quality activities.
B. Delete entry 7 because this should be included in the Configuration Management Strategy.

C. Delete entry 8 because the results of quality reviews are recorded in the Quality Register.

D. Delete entry 6 because this information should be included in Stage or Team Plans.
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Further nformation on some resources who could be involved in the project:

Outcome Account Manager: He represents Outcome which is a recruitment agency that provides specialist outsourcing resources.
Outcome provided the consultants who carried out the feasibility study and the same consultants will be providing support and
guidance to the Information Technology and Facilities teams during the project.

Director of Finance Division: She was transferred from the Information Technology Division 12 months ago.

She is responsible for ensuring a cost-conscious approach is adopted in all operational and project activities across the Ministry of
Food Hygiene.

Hardware Manager: Reports to the Director of Information Technology. He provides computer hardware to all business functions
but has little awareness of the needs of his colleagues working in software.

Payroll Manager: Reports to the Director of Finance. He is a very experienced and efficient qualified accountant who has much of
the responsibility of running the Finance Division on behalf of the Director of Finance. He has been involved in drafting the Ministry's
business strategy and assisting in a full business risk assessment. He also drafted the corporate Business Case standards.

Which 2 alternative actions apply to the proposed Executive for this project?

¢ A. Replace with 'Payroll Manager' because he is a very experienced and efficient qualified accountant.

¢ B. Retain because he accepts that outsourcing is the best solution.

e (. Add 'Director of Finance' because she understands the operation of the Information Technology Division and the Facilities
Division.

e D. Replace with 'Director of Finance Division' because she can ensure a cost-conscious approach to the project that gives
value for money.



¢ E. Retain because he has the right level of authority to be able to control the strategic nature of the Outsourcing project.
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The project is now in stage 2. The Project Manager has heard about the possibility of a competitor also producing a calendar to be
delivered earlier than the target date for this project. There is a threat that the early release of a competitor's calendar may weaken
the impact of the MNO Manufacturing Company calendar, thereby reducing the anticipated benefits of the Calendar project.
Which 2 statements should be recorded under the Risk management procedure heading?

¢ A. Any risk which has an expected value of more than E1 k will NOT be registered.

¢ B. 'Reduce' Response actions which result in a lower impact and/or probability rating.

¢ C. When a new problem arises, a full impact analysis will be undertaken to assess the impact on the project’ objectives and
Business Case.

¢ D. Every threat and opportunity identified must be clearly defined in terms of cause, event and effect.

¢ E. Probability will be assessed against the scales defined in this Risk Management Strategy.
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Scenario

A central government departiment, the Ministry of Food Hygiene (MFH), faces increasing pressure to cut costs, better manage
suppliers' performance and reduce the confusion caused by inadequate internal controls, outdated standards and outdated
technology. External consultants were employed to conduct a feasibility study to identify options to address the problemns, and the
likely costs and benefits. The following options were considered:

# Do nothing,

# Re-engineer selected business functions.

# Outsource selected business finctions.

The feasibility study concluded that there was a case for outsourcing the MFH Information Technology Division and the Facilities
Division (mantenance of buildings and grounds). The recommendations were:

# One service provider should be contracted to provide the services currently provided by the Information Technology Division and
the Facilities Division.

# A 10-year service contract should be agreed with the selected service provider.

The feasibility study developed high-level designs of the current organization, processes, systems and operating models, plus an
outline Business Case for the required project. The external consultants also made the following recommendations for the
management of the project:

# Use PRINCE2.

# Set up the project with 4 management stages:

Stage 1. Standard PRINCE2 initiation activities.

Stage 2. Create detailed designs (future organization, processes, systens and operating models) and the service level agreement
between MFH and the future service provider.

Stage 3. Request and evaluate proposals, select service provider and agree contract.

Stage 4. Transfer equipment and staff] transfer responsibility for service provision and run trial period.

Initial estimates indicated that the project would cost £2.5mand take two years to complete.

MFH senior management agreed that there was a case for outsourcing, and accepted the recommendations as a basis for the
project. There is an expected saving of £20m over 10 years.

The Outsourcing project has conpleted the Starting up a Project process and is now in the initiation stage.

Because of'the strategic importance of'the project, the MFH Chief Executive Officer has taken the role of Executive. A PRINCE2-
experienced Project Manager has been appointed from within MFH. Staff within the business fiinctions being outsourced will work
with the external consultants who conducted the feasibility study to define the detailed designs.

Which 2 statements should be recorded under the Expected dis-benefits heading?

A. An investiment of £2.5m is required.

B. Staff may lose the opportunity to work in Information Technology.
C. Staff morale will be negatively affected.

D. The project will take two years to deliver.

E. MFH will lose direct control over the outsourced business functions.
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