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APM Project Fundamentals Qualification (PFQ) Sample Questions (Q355-
Q360):
NEW QUESTION # 355 
Which technique could be used by a project manager when resources are limited?

A. Resource estimation.
B. Resource levelling.
C. Resource expansion
D. Resource aggregation.

Answer: B

NEW QUESTION # 356 
A project life cycle which combines approaches from the linear and iterative life cycles is known as
_________ project life cycle.

A. a combined.
B. an extended.
C. a reduced.
D. a hybrid.

Answer: D

NEW QUESTION # 357 
The accuracy of an estimate should:

A. increase as a project progresses through its lifecycle.
B. stay constant throughout the project.
C. decrease as a project progresses through its lifecycle.
D. vary independently of where the project is in its lifecycle

Answer: A

NEW QUESTION # 358 
Which activity is not utilised by scope management?

A. Delivering.
B. Controlling.
C. Defining.
D. Identifying.

Answer: A

NEW QUESTION # 359 
What aspect of the project will have greatest influence on the estimating method being used?

A. Whether the project is likely to proceed or not.
B. The amount of acceptable estimating tolerance that exists.
C. The overall budgeted value of the project being estimated.
D. The point in the life cycle where the estimate is being carried out.
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Answer: D

NEW QUESTION # 360
......
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