
免費下載的最新L4M3考證＆最熱門的CIPS認證培訓 -
無與倫比的CIPS CIPS Commercial Contracting

此外，這些Fast2test L4M3考試題庫的部分內容現在是免費的：https://drive.google.com/open?
id=1QYRnWLAjvuQ29nbUWS6lhC6iszY-OHyF

用一下Fast2test的L4M3考古題怎麼樣？這個考古題可以說是與L4M3考試相關的所有參考資料中最優秀的資料。為
什麼呢？有以下四個理由。第一，Fast2test的考古題是IT專家們運用他們多年的經驗研究出來的資料，可以準確地
劃出考試出題的範圍。第二，Fast2test的考古題包含了可能出現在實際考試中的所有試題。第三，Fast2test的考古
題保證考生一次就通過考試，如果考生考試失敗則全額退款。第四，Fast2test的考古題分為PDF版和軟體版兩個版
本。利用這兩個版本的考古題，考生可以更輕鬆地準備考試。

为了能够高效率地准备L4M3认证考试，你知道什么工具是值得使用的吗？我来告诉你吧。Fast2testのL4M3考古題
是最可信的资料。这个考古題是IT业界的精英们研究出来的，是一个难得的练习资料。這個考古題的命中率很
高，合格率可以達到100%。這是因為IT專家們可以很好地抓住考試的出題點，從而將真實考試時可能出現的所有
題都包括到資料裏了。覺得不可思議嗎？但是這是真的。用過之後你就會知道。

>> 最新L4M3考證  <<

實用的最新L4M3考證 |高通過率的考試材料 |有效的最新L4M3試題
CIPS的L4M3考試認證肯定會導致你有更好的職業前景，通過CIPS的L4M3考試認證不僅驗證你的技能，也證明你
的證書和專業知識，Fast2test CIPS的L4M3考試培訓資料是實踐檢驗的軟體，有了它你會得到的理解理論比以前任
何時候都要好，將是和你最配備知識。在你決定購買之前，你可以嘗試一個免費的使用版本，這樣一來你就知道

https://drive.google.com/open?id=1QYRnWLAjvuQ29nbUWS6lhC6iszY-OHyF
https://www.pdfexamdumps.com/L4M3-practice-test.html
https://www.newdumpspdf.com/L4M3-exam-new-dumps.html
https://tw.fast2test.com/L4M3-premium-file.html


Fast2test CIPS的L4M3考試培訓資料的品質，也是你最佳的選擇。

最新的 CIPS Certifications L4M3 免費考試真題 (Q207-Q212):
問題  #207 
XYZ Ltd is negotiating a long-term supply contract of important parts with a supplier. Dave, procurement manager teams up with
Alla, legal manager to construct a service level agreement. Dave is concerned that poor performance of supplier may cause damages
to the operations of the organisation. Which of the following can be used in conjunction with SLA to compensate the buying
organisation in case of supplier's poor performance?
1. Warranties
2. Force majeure clauses
3. Penalty clauses
4. Service credits

A. 3 and 4 only
B. 4 and 2 only
C. 1 and 2 only
D. 1 and 3 only

答案：A

解題說明：
Service level agreement often sets out the minimum quality standards of the services provided, remedies if that standards are not met,
consequences if the targets are exceeded. Penalty clauses and service credits are remedies that are often used in conjunction with
service level agreement to ensure the performance and to compensate the purchaser if targets are not met.
Reference: CIPS study guide page 110
LO 2, AC 2.2

問題  #208 
Consequences and actions that arise from certain KPI scores must be...? Select TWO that apply.

A. Documented
B. Terminated
C. Deliberately omitted
D. Unilaterally imposed by the purchaser
E. Mutually agreed

答案：A,E

解題說明：
Supplier performance management and monitoring is a fundamental part of contract management. It starts with setting KPIs, targets
and consequences or actions that arise from KPI scores. The measures, objectives and targets used in the monitoring of the
supplier's performance must reflect those that were agreed when the contract was let. That is why it is important to specify a
commitment to continuous improvement at the outset.
It would be unfair to the supplier to suddenly introduce a range of measures after the contract had begun - however if such an
introduction mid-term through the contract is unavoidable then it should be negotiated and agreed in a professional manner and not
merely imposed on the supplier.
In conclusion, the details of how KPIs will be monitored and the actions or consequences resulting from scores achieved must be
documented and agreed between the parties. This details may be embedded in the specification or the main body of the contract or
it may be set out in a SLA.
Reference:
- Performance Monitoring of Suppliers - CIPS Knowledge summary
- CIPS study guide page 101-109
LO 2, AC 2.2

問題  #209 
Which of the following are most likely to be liabilities of suppliers under a guarantee clause?(SelectAny Two)

A. Installation

https://tw.fast2test.com/L4M3-premium-file.html


B. Decommissioning
C. Replacement
D. Upgrading
E. Repair
F. TWO that apply

答案：C,E

解題說明：
A guarantee is an agreement given by a trader to a consumer, without any extra charge, to repair, replace or refund goods that do
not meet the specifications set out in the guarantee. A guarantee is usually issued by the manufacturer of goods or by a trader that
provides goods as part of a service - replacement windows, for instance. Generally, a guarantee provider undertakes to carry out
free repairs, for a set period of time, for problems that can be attributed to manufacturing defects.
Reference:
- Guarantees and warranties
- CIPS study guide page 157-159
LO 3, AC 3.2

問題  #210 
A Key Performance Indicator (KPI) states "Measure the effort exerted by the project team to control costs throughout the contract
duration." Is this KPI appropriate for measuring the management of contract costs?

A. Yes, increased efforts to control costs ensure that costs will be managed effectively
B. No, the project team is not responsible for managing costs
C. No, the metric is not sufficiently specific and measurable
D. Yes, the KPI is achievable, relevant and time-bound

答案：C

解題說明：
Effective KPIs must be SMART: specific, measurable, achievable, relevant, and time-bound. "Effort exerted" is vague and not
objectively measurable, making the KPI unsuitable. A better KPI would involve actual cost data or variance against a defined
budget.
Reference:CIPS L4M3 Commercial Contracting Study Guide, Chapter 4, Section 4.3.1 - Characteristics of effective KPIs.

問題  #211 
John is a new procurement manager who has recently joined Smiths Facilities Management Ltd. The company provides maintenance
services through the utilisation of subcontractors. It is experiencing a number of issues with its supply chain which has resulted in
customer complaints, and John would like to introduce service level agreements (SLAs) to some of its key providers. Which of the
following should be included?
* How often the service will be provided
* The procedures to be followed to resolve disputes
* The qualifications needed by staff providing the service
* The stock maintained by the subcontractor

A. 1, 2 and 3 only
B. 1, 2 and 4 only
C. 1, 3 and 4 only
D. 2, 3 and 4 only

答案：C

解題說明：
An SLA typically specifies:
* Service frequency (1) - how often services are delivered.
* Staff qualifications (3) - competence and skill standards.
* Stock levels (4) - inventory of parts or materials the subcontractor must maintain.
Dispute resolution procedures (2) are more appropriately included in the main contract terms, not the SLA itself.
Reference: CIPS L4M3 Commercial Contracting - Service Level Agreements and performance measures.



問題  #212
......

为了能够高效率地准备L4M3认证考试，你知道什么工具是值得使用的吗？我来告诉你吧。Fast2testのL4M3考古題
是最可信的资料。这个考古題是IT业界的精英们研究出来的，是一个难得的练习资料。這個考古題的命中率很
高，合格率可以達到100%。這是因為IT專家們可以很好地抓住考試的出題點，從而將真實考試時可能出現的所有
題都包括到資料裏了。覺得不可思議嗎？但是這是真的。用過之後你就會知道。

最新L4M3試題 : https://tw.fast2test.com/L4M3-premium-file.html

什麼是Fast2test CIPS的L4M3考試認證培訓資料，當 CIPS L4M3 考古題被更新時，我們會馬上將最新版的 CIPS 題
庫資料發送到你的郵箱，你也可以隨時要求我們為你提供最新版的考古題，CIPS 最新L4M3考證 永遠不要說你已
經盡力了，從L4M3問題集入手開始L4M3的學習，Fast2test提供高品質的最佳學習資料，讓通過CIPS L4M3考試從
未如此快速、便宜、和簡單，如果要說為什麼，那當然是因為L4M3考試是一個非常重要的考試，CIPS 最新L4M3
考證 這也是通往成功的最佳捷徑，每個人都有可能成功，關鍵在於選擇。

不需要,現在就去,直接閉關，到底恒仏的傷勢如何，什麼是Fast2test CIPS的L4M3考試認證培訓資料，當 CIPS
L4M3 考古題被更新時，我們會馬上將最新版的 CIPS 題庫資料發送到你的郵箱，你也可以隨時要求我們為你提供
最新版的考古題。

最新L4M3考證和資格考試中的領先材料供應商＆最新L4M3試題
永遠不要說你已經盡力了，從L4M3問題集入手開始L4M3的學習，Fast2test提供高品質的最佳學習資料，讓通過
CIPS L4M3考試從未如此快速、便宜、和簡單。

完美的最新L4M3考證＆優秀的CIPS認證培訓 - 優秀的CIPS CIPS Commercial Contracting � 立即打開▶
www.newdumpspdf.com ◀並搜索➤ L4M3 �以獲取免費下載L4M3考試備考經驗
值得信任的最新L4M3考證 |第一次嘗試輕鬆學習並通過考試和有用的CIPS CIPS Commercial Contracting � 立即
在➽ www.newdumpspdf.com �上搜尋【 L4M3 】並免費下載L4M3考試指南
L4M3考試指南 � L4M3考試備考經驗 � L4M3最新題庫資源 � 在（ www.vcesoft.com ）上搜索✔ L4M3
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L4M3認證指南 ♣ 新版L4M3題庫 � L4M3證照信息 � 打開網站� www.newdumpspdf.com �搜索✔ L4M3
�✔�免費下載L4M3題庫
L4M3測試題庫 � L4M3最新題庫 � L4M3最新題庫 � 在（ www.newdumpspdf.com ）網站上免費搜索➤
L4M3 �題庫L4M3考試指南
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L4M3參考資料
L4M3測試引擎 � L4M3考試 � L4M3考試 � 立即打開⇛ www.newdumpspdf.com ⇚並搜索[ L4M3 ]以獲取
免費下載L4M3證照信息
值得信任的最新L4M3考證 |第一次嘗試輕鬆學習並通過考試和有用的CIPS CIPS Commercial Contracting � 在
（ tw.fast2test.com ）網站上免費搜索[ L4M3 ]題庫L4M3測試引擎
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高通過率的最新L4M3考證，最有效的考試指南幫助妳快速通過L4M3考試 � 在⇛ www.pdfexamdumps.com ⇚
上搜索➡ L4M3 ���並獲取免費下載L4M3測試題庫
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P.S. Fast2test在Google Drive上分享了免費的2026 CIPS L4M3考試題庫：https://drive.google.com/open?
id=1QYRnWLAjvuQ29nbUWS6lhC6iszY-OHyF
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