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CIPS Project and Change Management Sample Questions (Q47-Q52):
NEW QUESTION # 47 
The output of the _____ process is a communications management plan.

A. reporting performance
B. planning communications
C. managing communications
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D. controlling communications

Answer: B

NEW QUESTION # 48 
Risk utility rises at a decreasing rate for a _____ person.

A. risk-averse
B. risk-indifferent
C. risk-neutral
D. risk-seeking

Answer: A

NEW QUESTION # 49 
The procurement statements of work are an output of the _____ process of project procurement management.

A. executing
B. monitoring and controlling
C. closing
D. planning

Answer: D

NEW QUESTION # 50 
Project stakeholder management has resonances with project cost management and project time management.

A. False
B. True

Answer: A

NEW QUESTION # 51 
Leo is a well-loved middle manager at a financial organisation. He has been selected to lead a Change Project as the senior
leadership team are confident that he will be able to motivate others within the company of the need for change. What type of power
is Leo likely to hold?

A. expert
B. personal
C. positional
D. negative

Answer: B

Explanation:
Personal powerderives from individual traits, relationships and credibility (e.g., being well-liked and influential). This contrasts
withpositional(formal authority),expert(knowledge), andnegative(ability to obstruct).
Reference:CIPS L5M8 Study Guide, p.139.
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