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Z| &l Salesforce Business Analyst BA-201 FEMEEA (Q90-Q95):

HEE #90

Universal Containers is setting up a Salesforce email integration for the sales team. Through discovery conversations, the business
analyst (BA) learns the operations team also needs email integration in the near future.

‘What should the BA do next?

¢ A Include the operations team during discovery.
¢ B. Proceed with the sales team's project as planned.
e (. Start project work for the operations team.

HE: A

MY

When a business analyst learns that another team also needs email integration in the near future, they should include that team during
discovery. This is because including all relevant stakeholders early in the project can help to identify common needs, avoid
duplication of work, leverage synergies, and deliver value faster. The business analyst should invite the operations team to participate
in discovery activities such as interviews, surveys, workshops, observations, etc., and capture their requirements, expectations, and
feedback. The business analyst should also communicate the project scope, timeline, and risks to both teams and manage any
changes or issues that may arise. References: hitps/trailhead.salesforce.com/content/learn/modules
/salesforce-business-analyst-certification-prep/customer-discovery

EE #91
What are the business analyst's responsibilities during the analyze phase of the Salesforce implementation lifecycle?

e A. Complete testing, build training materials, and elicit requirements for the next iteration.
¢ B. Create a data dictionary, write end user documentation, and review test scripts.
¢ (. Gather business requirements; create process maps, and write user stories.

e, C

MH.

The business analyst's responsibilities during the analyze phase of the Salesforce implementation lifecycle are to gather business
requirenments, create process maps, and write user stories. These activities help the business analyst understand the current state,
future state, and gaps of the business processes and translate them into clear and actionable requirements for the solution design and
development teams. Completing testing, building training materials, and eliciting requirements for the next iteration are responsibilities
during the validate phase of the Salesforce implementation lifecycle. Creating a data dictionary, writing end user documentation, and
reviewing test scripts are responsibilities during the prepare phase of the Salesforce implementation lifecycle. References:
https/trailhead.salesforce.com/content/learn/modules/business- analysis-for-salesforce-projects/understand-the-salesforce-
implementation-lifecycle https:/trailhead.
salesforce.comvcontent/learn/modules/business-analysis-for-salesforce-projects/analyze-business-processes- and-requirements

EE2 #92

The business analyst (BA) is preparing for the mitial requirements gathering workshops with Cloud Kicks on a new Sales Cloud
project. The BA has identified the stakeholders, reviewed the project scope, and scheduled each workshop.

Which key steps should the BA take next?

e A Identify persona, document the current state, and purpose the future state.
e B. Document the current state, email it to attendees with an agenda, and propose the future state.
e C. Document the current state, offer a survey to stakeholder, and propose the future state.

HE: C

EE #93

Universal Containers wants the ability to fill out a survey based on customer feedback. The teamis unable to visualize a possible
solution in order to confirm the requirements.

Which elicitation technique should the business analyst use to help the team meet its goal?



e A, Observation
¢ B. Brainstorming

¢ C. Prototyping
He: C
Y.

This answer recommends prototyping as an elicitation technique to help the team meet its goal of filling out a survey based on
customer feedback. Prototyping is a technique that nvolves creating a mockup or a sample of a solution to demonstrate how it will
look and function. Prototyping can help the BA validate requirements, solicit feedback, and refine the design of the solution.
References: https/trailhead.salesforce.com/en/content
/learn/modules/salesforce-business-analyst-quick-look/use-prototyping-to-validate-your-solution

HEE #9%

Northern Trail Outfitters wants to reduce the amount of time it takes for customers to receive their orders after making an online
purchase.

Which initial steps should the business analyst take to help determine why the order management and fulfillment process is slow?

¢ A. Conduct interviews with stakeholders in the order management and fulfillment departments to identify individual pain points
and brainstorm process improvement solutions.

¢ B. Work with stakeholders to identify relevant processes, select a key process with defined start and end points, and
collaborate with process owners and users to create a current state process map.

e C. Create a process map that includes detailed steps related to order management and fulfiliment, analyze the process map for
mefficiencies, and present findings to leadership.

HE: B

MH.

The initial steps that the business analyst should take to help determine why the order management and fulfiliment process is slow are:
Work with stakeholders to identify relevant processes, such as order placement, order confirmation, order processing, order
shipping, order tracking, etc.

Select a key process with defined start and end points, such as order processing, which mvolves verifying customer information,
checking inventory availability, allocating products, generating mvoices, etc.

Collaborate with process owners and users to create a current state process map, which shows how the order processing process is
currently performed in Salesforce, what steps or activities are mvolved, what inputs or outputs are used or produced, what decisions
are made, what roles or systens are interacted with, etc.

These steps help to establish a baseline for measuring the current state of performance, identify pan points and opportunities for

improvement, and align with the desired business outcomes. References:
https/trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification- prep/business- process-mapping
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