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2026 VCESoft最新的OGEA-103 PDF版考試題庫和OGEA-103考試問題和答案免費分享：https://drive.google.com/open?
id=18fmsRm36IA2noS7RnUB_-xYgE26T2f8w

雖然OGEA-103考古題學習資料非常受歡迎，但是我們還是為客戶提供了免費的The Open Group OGEA-103試用
DEMO，供考生體驗，我們也將不斷發布更多新版的題庫，以滿足IT行業日益增長的需求。我們將為您提供最新
的The Open Group OGEA-103題庫資料來準備考試，所有的題庫都可以在這里獲得，使通過OGEA-103考試變得更
加容易。VCESoft將是您獲得認證的最好選擇，我們保證您100%可以通過OGEA-103認證考試。

由於你的夢想很高，你可以找到很多幫助你準備的材料。我們VCESoft The Open Group的OGEA-103考試認證考古
題，可以幫助你實現你的理想，我們VCESoft The Open Group的OGEA-103考試是由高度認證的IT專業人士在該領域
的經驗的集合與創新，我們的產品將讓你嘗試所有可能的問題，我們可以給你保證，確保考生得到深入探討問題
00%真實的答案。

>> OGEA-103考試內容  <<

最新的The Open Group OGEA-103考試內容是行業領先材料＆權威的
OGEA-103：TOGAF Enterprise Architecture Combined Part 1 and Part 2
Exam
每個IT人士都在努力，不是為了升職就是為了加薪，這也是現代社會所形成的壓力的一種體現。這樣討得上司的
喜歡，還不如用實力說話。大家來通過The Open Group的OGEA-103考試認證吧，其實這個考試也沒有想像的那麼
苦難，只需要你選擇合適的培訓資料就足夠，VCESoft The Open Group的OGEA-103考試培訓資料將是最好的培訓
資料，選擇了它你就是選擇你最想要的，為了現實，趕緊行動吧。

開放集團架構框架（TOGAF）是一個廣為人知並被廣泛採用的企業架構框架。它提供了一種全面的方法來設計、
計劃、實施和管理企業架構。TOGAF認證在企業架構領域的專業人士中非常受重視和追捧。開放集團提供多個認
證級別，包括OGEA-103考試，該考試結合了TOGAF企業架構認證的第一部分和第二部分。

TOGAF企業架構綜合第1部分和第2部分認證考試是為希望展示其在企業架構方面的知識和專業技能的個人而設計
的。它非常適合企業架構師、解決方案架構師、IT架構師以及任何參與企業架構設計、規劃和實施的人。該考試
還適合負責管理或監督企業架構項目的專業人員。

最新的 Enterprise Architecture OGEA-103 免費考試真題 (Q94-Q99):
問題  #94 
Please read this scenario prior to answering the question
You are employed as an Enterprise Architect working within the Enterprise Architecture (EA) team at an electric vehicle
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manufacturer. The company focuses on designing, manufacturing, and advancing battery technology for sustainable transportation,
while also investing in charging infrastructure, autonomous driving systems, and renewable energy integration.
The company is introducing a major change to its vehicle design over a five-year period. This will be a cross-functional effort
between hardware and software teams, delivering significant new features in the vehicles they manufacture. It is planned to be
developed in phases. An architecture to support strategy has been completed with a roadmap for a set of projects.
The EA team has taken over the architecture for the hardware and software automotive platform used by current vehicles, some of
which will be used again in the new vehicle design. The EA team has started to pick which parts of the architecture to use again.
The presentation and access to different variations of data that the company plans to offer through its vehicles creates a design
challenge. The application portfolio and supporting infrastructure must connect with multiple cloud services and data repositories in
different countries to be able to handle the data at a large scale.
Enough of the Business Architecture has been defined, so that work can commence on the Information Systems and Technology
Architectures. Those architectures need to be defined to support the primary business services that the company plans to provide.
These services will handle and use the data created by vehicles, preparing the way for self-driving vehicles in the future.
The company uses the TOGAF standard as the basis for its Enterprise Architecture framework. The EA team reports to the Chief
Technical Officer (CTO), who is the sponsor of the EA program. The CTO requires that the EA team follow the purpose- based
EA Capability model as described in the TOGAF Series Guide: A Practitioners' Approach to Developing Enterprise Architecture
Following the TOGAF® ADM.
Refer to the scenario
How would you plan, organize, and manage the architecture development at this stage?
Based on the TOGAF standard which of the following is the best answer?

A. The superior architecture should be used to guide the approach. Review the identified projects, dependencies, and
potential overlaps, then decide the order for starting the projects. Develop high-level architecture descriptions. For each
project determine how much work is needed, identify reference architectures, and candidate building blocks. Identify the
resource needs, considering cost and value. Document the different options, risks, and ways to control them to enable
feasibility analysis and trade-off with the stakeholders.
B. Architecture descriptions for the Application, Data, and Technology Architectures should be developed at a suitable level
to address the problems, and to identify the different options. For each project this includes identification of candidate
architecture and solution building blocks. Solution providers should be identified, a readiness assessment performed, and an
assessment of the viability and fitness of the solution options. The results should be added to the draft Implementation and
Migration plan.
C. Follow a standard pattern for cloud solutions that manage complex data, and which fits with the architecture to support
strategy. Develop high-level Target Data, Application and Technology Architectures. Review the Architecture Vision to
determine the level of detail, time, and scope of the ADM cycle phases required for architecture development for the project.
Identify and estimate the cost of the main work packages. Create an Architecture Roadmap and request the Architecture
Board to approve the roadmap. Start the project.
D. Start an iteration of ADM Phase A, perform a Stakeholder Analysis, identifying the key stakeholders and revising the
Architecture Vision. Update the Stakeholder map created for the strategic architecture, so it reflects the stakeholders who are
now the most important for the projects that are to be developed. Hold a formal review with the CTO, who should decide
which projects to include in the Architecture Roadmap and update the Implementation and Migration Plan to reflect the
decisions.

答案：A

解題說明：
The scenario states that:
A strategic architecture and roadmap already exist.
Business Architecture is complete, so the work now shifts to Information Systems and Technology Architectures (ADM Phases B-
D).
The CTO requires use of the purpose-based EA Capability model (from the TOGAF Series Guide: A Practitioner's Approach to
Developing Enterprise Architecture Following the TOGAF ADM).
The EA team has to plan, organize, and manage the next stage of architecture development, including re-use of existing
hardware/software platform components, candidate solutions, feasibility, risks, and prioritization.
Under the purpose-based EA approach, when moving from strategy into defining the next layers of architecture, TOGAF
emphasizes:
Using the superior (already-approved) architecture to guide the next ADM cycles
- This corresponds to the strategic architecture that is already completed.
Analyzing project dependencies, overlaps, and sequencing
Defining high-level architecture descriptions for the next iteration
Identifying reference architectures and candidate building blocks (especially when reusing existing platform components) Assessing
feasibility, value, cost, and risk for each project Preparing for stakeholder trade-offs before formalizing the roadmap These tasks



map directly to Option A.
Why Option A is correct
Option A includes exactly what the purpose-based EA approach prescribes at this stage:
"The superior architecture should be used to guide the approach."
✔ Correct - strategic architecture guides the work.
"Review the identified projects, dependencies, and potential overlaps, then decide the order..."
✔ Correct - sequencing and dependency assessment are core early tasks in Phases B-D planning.
"Develop high-level architecture descriptions."
✔ Correct - Business Architecture is done; now high-level IS/Tech Architecture descriptions are needed.
"Identify reference architectures and candidate building blocks."
✔ Correct - aligns with TOGAF building-block approach, and specifically fits the scenario where existing platform components will
be reused.
"Identify resource needs, considering cost and value."
✔ Correct - mandatory for feasibility and planning.
"Document options, risks, and ways to control them to enable feasibility analysis and trade-off with stakeholders."
✔ Correct - this matches ADM guidelines for preparing options and addressing complexity before deeper development.
This is precisely how TOGAF expects the architecture team to plan, organize, and manage an ADM cycle after strategy is set.

問題  #95 
Consider the following chart:
Which important concept for Enterprise Architecture Practitioners does it illustrate?

A. ADM phases must be run simultaneously until the relevant information has been produced.
B. ADM phases must be run in a sequenced approach to produce the Architecture.
C. Enterprise Architects must use Gantt charts to communicate with Stakeholders.
D. An Enterprise Architecture must be developed in phases with a limited fixed duration.

答案：B

解題說明：
Explanation
The chart shown is a Gantt chart, which is commonly used for project management to illustrate a project schedule. In the context of
TOGAF (The Open Group Architecture Framework), which is a framework for enterprise architecture, this Gantt chart is
demonstrating the sequenced approach to the Architecture Development Method (ADM). The ADM is the core process of
TOGAF which provides a tested and repeatable process for developing architectures. The ADM is described as being iterative,
over the whole process, between phases, and within phases. For each iteration of the ADM, a fresh decision must be taken about
each of the parameters (scope, granularity, time period, and architecture assets).
The ADM consists of a number of phases that have to be followed in sequence:
Preliminary Phase: Framework and principles
Phase A: Architecture Vision
Phase B: Business Architecture
Phase C: Information Systems Architectures, including Data and Application Architectures Phase D: Technology Architecture Phase
E: Opportunities and Solutions Phase F: Migration Planning Phase G: Implementation Governance Phase H: Architecture Change
Management Requirements Management Each phase is dependent on the outputs of the previous phase and the Requirements
Management phase runs throughout. The Gantt chart clearly shows the dependency and sequence in which these phases occur,
implying that a structured approach is followed to produce the enterprise architecture.
References:
The TOGAF Standard, Version 9.2, a standard of The Open Group
The TOGAF documentation available at https://publications.opengroup.org/standards/architecture and
https://publications.opengroup.org/guides/architecture

問題  #96 
Scenario:
You are working as an Enterprise Architect at a large company. The company runs a chain of home improvement stores, as well as
a website for selling products. The website lets many brands work with the company.
The stores open seven days a week and use a standard method to track sales and inventory. This involves sending accurate and
timely sales data to a central inventory management system that can predict demand, adjust stock levels, and automate reordering.
The website is supported by regional fulfillment centers and also uses the central inventory management system. The central inventory



management system is housed at the company's central data center.
The company has agreed to merge with a major competitor. The leadership teams of both organizations have said they are
committed to a smooth transition for customers. All stores will keep their own brand names. They will combine the systems of the
organizations, which includes merging retail operations and systems. Duplicated systems will be replaced with one standard retail
management system.
Additionally, they will reduce the number of applications being used. The CIO expects that these changes will lead to substantial cost
savings for the newly merged company.
An enterprise plan for both organizations has been created. The aim is to set priorities for the transition, especially in terms of
information management and application development. It is crucial to make decisions that will create long-term value.
The company has a mature Enterprise Architecture (EA) practice and uses the TOGAF standard for its architecture development
method. The EA program is sponsored by the Chief Information Officer (CIO).
The Request for Architecture Work to oversee the transition has been approved. The project has been scoped, and you have been
assigned to work on it.
You have been asked to confirm the most relevant architecture principles for the transition.
Based on the TOGAF Standard, which of the following is the best answer?

A. Control Technical Diversity, Interoperability, Data is an Asset, Data is Shared, Business Continuity
B. Service Orientation, Compliance with the Law, Requirements Based Change, Responsive Change Management, Data
Security
C. Common Use Applications, Data is an Asset, Common Vocabulary and Data Definitions, Maximize Benefit to the
Enterprise, Business Continuity
D. Ease of Use, Common Use Applications, Data is an Asset, Technology Independence, Business Continuity

答案：C

解題說明：
The correct answer is C, as it aligns with the key TOGAF principles necessary for guiding enterprise architecture in a merger
scenario where retail operations and systems are being consolidated.
Analysis of the Principles in Option C:
* Common Use Applications
* Since the two companies are merging, it is essential to standardize applications across the enterprise.
* Using common applications ensures consistency, reduces costs, and improves efficiency.
* TOGAF emphasizes this principle to prevent duplicate or redundant systems, which aligns with the CIO's goal of reducing the
number of applications used.
* Data is an Asset
* In the scenario, a central inventory management system is a core business function.
* Treating data as an asset ensures it is managed properly, shared efficiently, and used strategically across the merged organization.
* This principle supports the company's ability to predict demand, adjust stock levels, and automate reordering.
* Common Vocabulary and Data Definitions
* The merger requires integrating different systems and data structures.
* Having a common vocabulary ensures that all stakeholders (stores, fulfillment centers, and digital platforms) use consistent
terminology and data definitions.
* This minimizes confusion and ensures interoperability across business functions.
* Maximize Benefit to the Enterprise
* Every architectural decision should focus on the overall benefit to the business.
* By consolidating IT systems and reducing redundancies, the company achieves cost savings, which directly supports this principle.
* Business Continuity
* The stores operate seven days a week, so system changes must ensure uninterrupted service.
* Business continuity ensures that customers are not affected during the transition and that critical retail operations (sales, inventory
tracking, and fulfillment) remain functional.
Why Other Options Are Incorrect?
* Option A: Control Technical Diversity, Interoperability, Data is an Asset, Data is Shared, Business Continuity
* Control Technical Diversity is not the primary concern here. The focus is on system consolidation, not necessarily on limiting
technology diversity.
* Interoperability is important but not as critical as defining a common system and data structure.
* Option B: Service Orientation, Compliance with the Law, Requirements-Based Change, Responsive Change Management, Data
Security
* While service orientation and compliance are valuable, they are not the most relevant to this specific business transition.
* Change management and data security are important but do not address the primary enterprise-wide architectural concerns of
system consolidation.
* Option D: Ease of Use, Common Use Applications, Data is an Asset, Technology Independence, Business Continuity



* Ease of Use is beneficial but is not a core architecture principle in this case.
* Technology Independence is useful but does not align directly with the scenario's priority, which is consolidating applications and
data structures.
References:
* TOGAF Standard, ADM Techniques, Architecture Principles (Section 2.6)
* TOGAF Standard, Part III: ADM Guidelines and Techniques
* TOGAF Enterprise Architecture Principles - The Open Group

問題  #97 
When considering the scope of an architecture, what dimension considers to what level of detail the architecting effort should go?

A. Architecture Domains
B. Breadth
C. Depth
D. Project

答案：C

解題說明：
The scope of an architecture is the extent and level of detail of the architecture work. The scope of an architecture can be defined
along four dimensions: project, breadth, depth, and architecture domains. The project dimension considers the boundaries and
objectives of the architecture project, such as the time frame, budget, resources, and deliverables. The breadth dimension considers
the coverage and completeness of the architecture across the enterprise, such as the organizational units, business functions,
processes, and locations.
The depth dimension considers the level of detail and specificity of the architecture, such as the granularity, abstraction, and precision
of the architectural elements and relationships. The architecture domains dimension considers the aspects or segments of the
architecture, such as the business, data, application, and technology domains.
Therefore, the depth dimension is the one that considers to what level of detail the architecting effort should go.
References: : The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 25:
Architecture Scope : The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter
25.2: Scope Dimensions : The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 25.2.1: Project,
Breadth, Depth, and Architecture Domains

問題  #98 
Please read this scenario prior to answering the question
You are employed as an Enterprise Architect within a large law firm. The firm operates in many countriesand has a complicated
structure. Every office must follow the local regulations in their country.
The firm has an established Enterprise Architecture (EA) department which has been operating for severalyears. It has architecture
governance and development processes based on the TOGAF standard.
Inaddition to the EA program, the firm has several management frameworks in use, including businessplanning, project/portfolio
management, and operations management. The Architecture Board includesrepresentatives from all parts of the firm.
The Chief Information Officer (CIO) is the sponsor of the Enterprise Architecture program. The CIO hasactively encouraged
architecting with agility within the EA department as her preferred approach for projects.
The CIO has given approval for a Request for Architecture Work to explore the adoption of an Al- basedsystem for managing legal
cases and financial processes.
Senior management has become more and more worried about how well the business is running, especiallywith the advancements in
Artificial Intelligence (Al). Many of the firm's competitors have started using Al toassist with legal strategies, streamline processes,
and boost productivity. One of the most important benefitsAl has for the business is its ability to increase accuracy and minimize
mistakes.
Some of the top managers are worried about a change in the way of working, and if it will achieve the goals.
Their staff also fear that management will use the system to measure their performance. The CIO wants toknow how to address
these concerns and reduce risks. The new system would provide guidance to legalprofessionals and analysts on which tasks to focus
on. The main goals are to improve productivity and makebetter use of staff. In addition, the CIO hopes these changes will lead to
higher customer satisfaction.
Refer to the scenario
The Chief Information Officer (CIO) has asked you how to address the concerns and lower risks whenintroducing artificial
intelligence (Al) in the firm.
Based on the TOGAF standard which of the following is the best answer?



A. Models should be created for each of the high-level Business, Application and Technology architectures included in the
Architecture Vision. The models can be used to help the top management understand the new business direction, and make
sure that the system will be compliant with the local regulations for each operating entity. A formal review should be held with
thestakeholders to confirm that their concerns have been properly addressed by the models.
B. The stakeholders should be identified, and their concerns documented in the Architecture Vision.
ACommunications Plan should be created to address the stakeholders. This plan should include areport that summarizes the
key features of the architecture with respect to each location and thestakeholders' requirements. You will check with key
stakeholders that their concerns are beingaddressed. Risk mitigation should be addressed as part of the architecture being
developed.
C. An analysis of the stakeholders should be carried out. This will allow the architects to define groupsof stakeholders who
have common concerns and include development of a Stakeholder Map. Theconcerns and relevant views should then be
defined for each group and recorded in the ArchitectureVision document. To reduce risk, you include a requirement that there
be progressive development ofthe target architecture to get regular feedback.
D. A set of business models should be developed with focus on the essential business problem and thevision of the change
being proposed. These models will be used to build consensus with the topmanagers on the approach for deployment of the
Al-based solution. A meeting should be held withthe key stakeholders to explain how to use and understand the models. Risk
will be managed as partof the Security Architecture development.

答案：C

解題說明：
The question focuses onaddressing stakeholder concerns and mitigating riskswhen introducingAI-based systemsin a law firm, while
also reflecting the CIO's preference forarchitecting with agility.
OptionCis the best fit according to TOGAF.
#Why Option C Is Correct
1. TOGAF Emphasizes Stakeholder Identification and Stakeholder Mapping (Phase A) TOGAF requires:
* Identifyingstakeholders
* Analyzing theirconcerns, interests, and influence
* Grouping stakeholders intocategories
* Producing aStakeholder Mapand defining neededviews
Option C precisely describes this process.
2. Document Concerns in the Architecture Vision
The TOGAF Architecture Vision must include:
* Stakeholder concerns
* Relevant viewpoints
* Business goals and drivers
* High-level requirements
C describes documenting concerns and viewsin the Architecture Vision, which aligns perfectly with TOGAF Phase A.
3. Supports Agility / Progressive Development
The CIO promotesarchitecting with agility.
Option C includes:
"a requirement that there beprogressive developmentof the target architecture to get regular feedback." This is consistent with:
* TOGAF's support foriterative,incremental, andrisk-reducingdevelopment cycles
* Agile architecture principles
Thus, C aligns both with TOGAFandthe CIO's preference for agile adoption.
#Why the Other Options Are Incorrect
A:
* Communication planning is valid, but the answer istoo focused on reportingandlocation-specific summaries, which are not part of
TOGAF Phase A.
* Does not address the CIO's need foragility.
* Risk mitigation is described vaguely and incorrectly tied to later phases.
B:
* Focuses on "business models" and "security architecture" - not the right emphasis for early stakeholder engagement.
* Does not address fear of job performance monitoring or behavior change, which requires stakeholder- sensitive treatment.
D:
* Proposes creatinghigh-level Business, Application, and Technology models in Phase A, which is inappropriate - such models
belong inPhases B, C, D, not Vision.
* Focuses on regulatory compliance rather than stakeholder concerns.
#TOGAF References
TOGAF 9.2 - Phase A: Architecture Vision
* Defines stakeholder identification, concerns, and stakeholder map.



* Encourages iterative, agile approaches.
* Requires capturing concerns in the Architecture Vision.
TOGAF ADM Guidance for Agile
* Supports incremental, feedback-driven development to reduce risk.

問題  #99
......

VCESoft有最新的The Open Group OGEA-103 認證考試的培訓資料，VCESoft的一些勤勞的IT專家通過自己的專業知
識和經驗不斷地推出最新的The Open Group OGEA-103的培訓資料來方便通過The Open Group OGEA-103的IT專業人
士。The Open Group OGEA-103的認證證書在IT行業中越來越有份量，報考的人越來越多了，很多人就是使用
VCESoft的產品通過The Open Group OGEA-103認證考試的。通過這些使用過產品的人的回饋，證明我們的VCESoft
的產品是值得信賴的。

OGEA-103題庫 : https://www.vcesoft.com/OGEA-103-pdf.html

The Open Group OGEA-103考試內容 如果考試失敗，請您務必在購買題庫後的90天內，向我們提供考試失敗證
書，The Open Group OGEA-103考試內容 此外，其還支持離線使用，前提是你第一次運行必須在有網的環境中打開
並緩存，通過OGEA-103認證考試是不簡單的，選擇合適的學習資料是你成功的第一步，而好的考古題來源是你成
功的保障，尋找壹個完整的OGEA-103題庫的學習工具包，VCESoft OGEA-103題庫提供的《OGEA-103題庫 題庫》
是根據最新的考試指南和輔導材料結合整編而來, 覆蓋面廣, 可以幫助考生進行有效的考前學習，The Open Group
OGEA-103考試內容 所以，我們在分配學習時間和精力時就需要有一定的傾斜。

反正那個女生也不知道，曾經有壹個人喜歡過她，他還是哪裏來的力氣呢，如OGEA-103果考試失敗，請您務必在
購買題庫後的90天內，向我們提供考試失敗證書，此外，其還支持離線使用，前提是你第一次運行必須在有網的
環境中打開並緩存。

更新的The Open Group OGEA-103考試內容是行業領先材料＆有效的
OGEA-103：TOGAF Enterprise Architecture Combined Part 1 and Part 2
Exam
通過OGEA-103認證考試是不簡單的，選擇合適的學習資料是你成功的第一步，而好的考古題來源是你成功的保
障，尋找壹個完整的Enterprise Architecture的學習工具包，VCESoft提供的《Enterprise Architecture 題庫》是根據最新
的考試指南和輔導材料結合整編而來, 覆蓋面廣, 可以幫助考生進行有效的考前學習。

最熱鬧的The Open Group OGEA-103考試內容助您輕松通過The Open Group OGEA-103認證考試 � 在�
www.newdumpspdf.com �網站下載免費➠ OGEA-103 �題庫收集最新OGEA-103題庫資源
OGEA-103認證考試 � OGEA-103題庫 � 最新OGEA-103考證 � 請在《 www.newdumpspdf.com 》網站上免
費下載➠ OGEA-103 �題庫OGEA-103證照信息
值得信賴的OGEA-103考試內容和資格考試中的領先供應商和最新更新OGEA-103：TOGAF Enterprise
Architecture Combined Part 1 and Part 2 Exam � 開啟✔ tw.fast2test.com �✔�輸入� OGEA-103 �並獲取免費下
載OGEA-103證照
OGEA-103證照 � OGEA-103 PDF題庫 � OGEA-103在線考題 � 到{ www.newdumpspdf.com }搜索▶
OGEA-103 ◀輕鬆取得免費下載OGEA-103題庫
OGEA-103考試重點 � OGEA-103證照信息 � OGEA-103權威認證 � 立即到� www.newdumpspdf.com �上
搜索➡ OGEA-103 ���以獲取免費下載OGEA-103在線題庫
最熱鬧的The Open Group OGEA-103考試內容助您輕松通過The Open Group OGEA-103認證考試 � 在[
www.newdumpspdf.com ]網站上查找▷ OGEA-103 ◁的最新題庫OGEA-103指南
值得信賴的OGEA-103考試內容和資格考試中的領先供應商和最新更新OGEA-103：TOGAF Enterprise
Architecture Combined Part 1 and Part 2 Exam � ➤ www.newdumpspdf.com �是獲取➥ OGEA-103 �免費下載
的最佳網站OGEA-103考試重點
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