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Elderberry Ltd is an established organisation in the agricultural industry but has recently expanded into manufacturing its own juice
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range. The company is at the 'Introduction’ stage of the product lifecycle and is attempting to bring new products to market. Which
of the following performance objectives would be the most dominant at this stage of the lifecycle?

A. dependability
B. speed

C. flexibility

D. cost

Ef: C

iR

This is flexibility. P.40 details the stages of product lifecycle and the dominant performance objective. It states: introduction stage =
flexibility, growth stage = speed, maturity = quality and costs, decline stage= cost. Now whether or not you agree with this
completely, this is what the study guide says and is worth remembering. (I personally think cost is very important at the introductory
stage, because if you don't recoup your costs and break even, you won't ever get to the maturity stage- but CIPS says flexibility is
most important at this stage, so that's the correct answer for the exam).

H #40
Managing the supply chain, inventory and the implementation of Lean processes fall under which category of activity of the
Operational Process?

e A delivery
e B. designing
e C. developing
e D. directing

Ef: A

fEEL:
This is delivery as these activity relate to ensuring the goods get to the final customer. See p.51

A #41

Below are details of 4 local manufacturing companies. For each company you must decide what the main objective is for the
organisation and what layout theirr manufacturing plant has.

Company 1: This company creates large, delicate products which are hard to move. The main aim of the company is to stand out
from competitors due to the superior level of materials used and by using the latest forms of technology to create the itens.
Company 2: This company produces 72 different tems and has designated zones within its premises for the creation of each item.
The zones are organised based on the technology used and some products may be passed between different zones to be completed.
The company creates many different items in response to changing customer demands, with many product lines only lasting a single
season.

Company 3: Company 3 creates one product which flows along a single production line, with staff members adding to the product
on four different occasions. The company must produce a high volume of this singular product in order to break even. Therefore,
there is always a steady flow of items through the plant and it is important there is no stoppage in production.

Company 4: This company produces small batches of products, as and when they are ordered by customers. Due to uncertainty in
demand, a high profit margin is added to the cost of each item Teams in the factory are grouped into different areas depending on
the technological process they are using.

Conyplete the table below by listing the objective criteria and plant layout for each company. Each response should only be used
once: flexibility, speed, quality, cost, finctional layout, cell layout, product layout, fixed-position layout

Which of the following will you put into box 7?

A. functional layout

B. cell layout

C. fixed-position layout
D. product layout

EM: D
L

The correct answers are as follows:



HH #42

George has recently been hired as the new Operations Manager at a cake factory. He has 10 years; experience but his most recent
employment was as an Operations Manager in an accountancy firm. George believes that the skills and responsibilities of an
Operations Manager is the same regardless of the organisation he works for. Which of the following would be one of these
responsibilities? Select TWO

¢ A increase profit

¢ B. create competitive advantage
¢ C. keep customers happy

e D. manage a team

_EE%: B\ C

A -

The correct answer is keep customers happy and create competitive advantage. This is from p.4 of the study guide. The key in this
question is that you're looking for a universal responsibility for an Operations Manager- something that doesn't depend on the
organisation. For this reason increase profits and managing a team are incorrect. Not every Ops Manager will be tasked to increase
profits and not every Ops Manager will have direct line management responsibilities. The study guide states 'their key role is to
guarantee that available resources and efficiently used in order to create competitive advantage for the organisation and keep
customers satisfied'.

HP #43

Sunshine Ltd is a global manufacturer of confectionary with sales of products in over 30 different countries bringing in a revenue of
over £5m. Due to different cultures and tastes, they produce similar products for each country market, but tweak the recipe slightly
for each customer base. Which type of manufacturing process is used at Sunshine [td?

e A customisation

e B. make to order

e C. mass customisation
¢ D. mass production

Ef#: C
L -

This is mass customisation as the items are produced both in large quantities and are customised for different client bases. See p.53
for more information on different production methods
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