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2026年Topexamの最新L5M9 PDFダンプおよびL5M9試験エンジンの無料共有：https://drive.google.com/open?
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今の競争の激しいのIT業界の中にCIPS L5M9認定試験に合格して、自分の社会地位を高めることができます。弊
社のIT業で経験豊富な専門家たちが正確で、合理的なCIPS L5M9「Operations Management」認証問題集を作り上
げました。 弊社の勉強の商品を選んで、多くの時間とエネルギーを節約こともできます。

インタネット時代に当たるなので、パソコン上のCIPSのL5M9試験についての情報は複雑で区別するのは困難な
ことであると思われます。それで、我々Topexamの高質で完備なL5M9問題集を勧めて、あなたの資料を選んで
かかる時間のロースを減少し、もっと多くの時間を利用してL5M9問題集を勉強します。

>> L5M9練習問題集  <<

L5M9試験情報 & L5M9復習解答例

多くのサイトの中で、どこかのCIPSのL5M9試験問題集は最も正確性が高いですか。無論TopexamのCIPSのL5M9
問題集が一番頼りになります。Topexamには専門的なエリート団体があります。認証専門家や技術者及び全面的
な言語天才がずっと最新のCIPSのL5M9試験を研究していて、最新のCIPSのL5M9問題集を提供します。ですか
ら、君はうちの学習教材を安心で使って、きみの認定試験に合格することを保証します。

CIPS Operations Management 認定 L5M9 試験問題 (Q39-Q44):
質問  # 39 
Elderberry Ltd is an established organisation in the agricultural industry but has recently expanded into manufacturing its own juice
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range. The company is at the 'Introduction' stage of the product lifecycle and is attempting to bring new products to market. Which
of the following performance objectives would be the most dominant at this stage of the lifecycle?

A. dependability
B. speed
C. flexibility
D. cost

正解：C

解説：
This is flexibility. P.40 details the stages of product lifecycle and the dominant performance objective. It states: introduction stage =
flexibility, growth stage = speed, maturity = quality and costs, decline stage= cost. Now whether or not you agree with this
completely, this is what the study guide says and is worth remembering. (I personally think cost is very important at the introductory
stage, because if you don't recoup your costs and break even, you won't ever get to the maturity stage- but CIPS says flexibility is
most important at this stage, so that's the correct answer for the exam).

質問  # 40 
Managing the supply chain, inventory and the implementation of Lean processes fall under which category of activity of the
Operational Process?

A. delivery
B. designing
C. developing
D. directing

正解：A

解説：
This is delivery as these activity relate to ensuring the goods get to the final customer. See p.51

質問  # 41 
Below are details of 4 local manufacturing companies. For each company you must decide what the main objective is for the
organisation and what layout their manufacturing plant has.
Company 1: This company creates large, delicate products which are hard to move. The main aim of the company is to stand out
from competitors due to the superior level of materials used and by using the latest forms of technology to create the items.
Company 2: This company produces 72 different items and has designated zones within its premises for the creation of each item.
The zones are organised based on the technology used and some products may be passed between different zones to be completed.
The company creates many different items in response to changing customer demands, with many product lines only lasting a single
season.
Company 3: Company 3 creates one product which flows along a single production line, with staff members adding to the product
on four different occasions. The company must produce a high volume of this singular product in order to break even. Therefore,
there is always a steady flow of items through the plant and it is important there is no stoppage in production.
Company 4: This company produces small batches of products, as and when they are ordered by customers. Due to uncertainty in
demand, a high profit margin is added to the cost of each item. Teams in the factory are grouped into different areas depending on
the technological process they are using.
Complete the table below by listing the objective criteria and plant layout for each company. Each response should only be used
once: flexibility, speed, quality, cost, functional layout, cell layout, product layout, fixed-position layout
Which of the following will you put into box 7?

A. functional layout
B. cell layout
C. fixed-position layout
D. product layout

正解：D

解説：
The correct answers are as follows:



質問  # 42 
George has recently been hired as the new Operations Manager at a cake factory. He has 10 years; experience but his most recent
employment was as an Operations Manager in an accountancy firm. George believes that the skills and responsibilities of an
Operations Manager is the same regardless of the organisation he works for. Which of the following would be one of these
responsibilities? Select TWO

A. increase profit
B. create competitive advantage
C. keep customers happy
D. manage a team

正解：B、C

解説：
The correct answer is keep customers happy and create competitive advantage. This is from p.4 of the study guide. The key in this
question is that you're looking for a universal responsibility for an Operations Manager- something that doesn't depend on the
organisation. For this reason increase profits and managing a team are incorrect. Not every Ops Manager will be tasked to increase
profits and not every Ops Manager will have direct line management responsibilities. The study guide states 'their key role is to
guarantee that available resources and efficiently used in order to create competitive advantage for the organisation and keep
customers satisfied'.

質問  # 43 
Sunshine Ltd is a global manufacturer of confectionary with sales of products in over 30 different countries bringing in a revenue of
over £5m. Due to different cultures and tastes, they produce similar products for each country market, but tweak the recipe slightly
for each customer base. Which type of manufacturing process is used at Sunshine Ltd?

A. customisation
B. make to order
C. mass customisation
D. mass production

正解：C

解説：
This is mass customisation as the items are produced both in large quantities and are customised for different client bases. See p.53
for more information on different production methods

質問  # 44
......

我々のTopexamサイトは一番高質量のL5M9試験資料と行き届いたアフタサービスを提供して協力します。CIPS
L5M9問題集は試験の範囲を広くカバーして、試験の通過率は高いです。他のサイトと比較して、我が社
のL5M9試験問題集を購買すると決定します。商品の税金について、この問題を心配できません。顧客の利益を
保証するために、税金は弊社の方で支払います。

L5M9試験情報 : https://www.topexam.jp/L5M9_shiken.html

さらに、L5M9練習教材の獲得を待つのではなく、支払い後すぐにダウンロードできるので、今すぐL5M9成功
への旅を始めましょう、L5M9問題集の内容は専門的かつ全面的で、覚えやすいです、学習資料が時代に遅れな
いようにしながら、L5M9学習の質問をより専門的にするために多数の専門家を選択しました、だから、我々社
のIT専門家は長年にわたりCIPS L5M9認定資格試験問題集作成に取り組んで、有効なL5M9試験問題集を書きま
した、そうすると、はやくL5M9認定試験を申し込んで認証資格を取りましょう、CIPS L5M9練習問題集 必要に
応じて選択できます、ウェブサイトでL5M9試験に合格するには、20〜30時間かかります。

光秀みつひでは、もはやかまうまい）と思おもい、ぐっと顔かおをあげた、そろそろ出て行かないとマズイか
もしれない、さらに、L5M9練習教材の獲得を待つのではなく、支払い後すぐにダウンロードできるので、今す
ぐL5M9成功への旅を始めましょう。
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試験の準備方法-最高のL5M9練習問題集試験-有効的なL5M9試験情報

L5M9問題集の内容は専門的かつ全面的で、覚えやすいです、学習資料が時代に遅れないようにしながら、
L5M9学習の質問をより専門的にするために多数の専門家を選択しました、だから、我々社のIT専門家は長年に
わたりCIPS L5M9認定資格試験問題集作成に取り組んで、有効なL5M9試験問題集を書きました。

そうすると、はやくL5M9認定試験を申し込んで認証資格を取りましょう。
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