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As everybody knows, competitions appear ubiquitously in current society. In order to live a better live, people improve themselves
by furthering their study, as well as increase their professional L6M3 skills. With so many methods can boost individual
competitiveness, people may be confused, which can really bring them a glamorous work or brighter future? We are here to tell you
that a L6M3 Certification definitively has everything to gain and nothing to lose for everyone.

CIPS L6M3 Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Understand and apply techniques to achieve effective strategic supply chain management: This section of

the exam measures the skills of Procurement Specialists and covers collaborative and data-driven methods
for managing supply chains. It explores the evolution from transactional approaches to collaborative
frameworks like PADI and the use of shared services. Candidates are tested on stakeholder
commumnication, resource planning, and managing change effectively. The section also includes performance
measurement through KPIs, balanced scorecards, and surveys, as well as methods for developing skills,
knowledge management, and continuous improvement within supply chain teams and supplier networks.

Topic 2

Understand how strategic supply chain management can support corporate business strategy: This section
of the exam measures the skills of Supply Chain Managers and covers how strategic supply chain
management aligns with corporate and business strategies. It examines the relationship between supply
chain operations and corporate objectives, focusing on how supply chain decisions affect profitability,
performance, and risk. Candidates are also evaluated on their ability to create competitive advantages
through cost efficiency, outsourcing, and global sourcing strategies while assessing how changes in markets,
technologies, and global conditions impact supply chain performance and sustamnability.
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¢ Understand and apply methods to measure, improve and optimise supply chain performance: This section
of the exam measures the skills of Logistics Directors and focuses on tools and methods to evaluate and
enhance supply chain performance. It emphasizes the link between supply chain operations and corporate
success, with particular attention to value creation, reporting, and demand alignment. The section also
assesses the use of KPIs, benchmarking, technology, and systens integration for measuring and optimizing
supply chain performance. Candidates are required to understand models for network optimization, risk
management, and collaboration methods such as CPFR and BPR. It concludes with assessing tools that
achieve strategic fit between supply chain design and business strategy, as well as identifying challenges like
globalization, technological changes, and sustainability pressures in maintaining long-term alignment.

Topic 3

¢ Understand and apply supply chain design tools and techniques. This section of the exam measures the
skills of Operations Analysts and focuses on using supply chain design principles to achieve efficiency and
responsiveness. It includes segmentation of customers and suppliers, management of product and service
mixes, and tiered supply chain strategies. The section assesses understanding of network design, value
chains, logistics, and reverse logistics. Candidates are expected to evaluate distribution systens, physical
network configuration, and transportation management while comparing lean and agile supply chain models
to improve demand planning, forecasting, and responsiveness using technology.

Topic 4
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CIPS Global Strategic Supply Chain Management Sample Questions (Q15-
Q20):

NEW QUESTION # 15

XYZ 1td is a large hotel chain with 32 hotels located around the United Kingdom. It has traditionally allowed different hotel
managers to run their own procurement and supply chain operations. The new CEO is considering adopting a Shared Services
model. Describe what is meant by this and 3 models of Shared Services that could be adopted. Evaluate which strategy would be
best for the CEO to implement.

Answer:

Explanation:

See the Explanation for complete answer.

Explanation:

AShared Services Modelrefers to thecentralisation and consolidation of common business functions- such as procurement, finance,
HR, or IT - into a single, specialised service unit that serves multiple divisions or business locations within an organisation.

Instead of each hotel operating independently, shared services allow XYZ 1td tostandardise processes, reduce duplication, improve
efficiency, and leverage economies of scaleacross all 32 hotels.

This approach transforms procurement and supply chain operations from fragmented, location-based management to astrategically
coordinated and value-driven fimctionthat supports the entire organisation.

1. Meaning of a Shared Services Model

In a shared services environment:

* Core operational fimctions are delivered froma central unit ("shared service centre") that provides services to multiple business
unts.

* The focus is onprocess efficiency, cost savings, standardisation, and service quality.

* It operates with acustomer-service mindset, where internal stakeholders (e.g., hotel managers) are treated as clients.

For XYZ Ltd, this could mean establishing a central procurement and supply chain management function that handles supplier
sourcing, contract management, and logistics for all hotels across the UK.

2. Three Models of Shared Services

There are several ways a shared services approach can be structured. The three most relevant models for XYZ 1td are:
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(1) Centralised Shared Services Model

Description:

All procurement and supply chain activities are managed from asingle central location, such as a head office or shared service centre.
Decision-making authority and operational control are consolidated.

Advantages:

* Economies of scale through consolidated purchasing.

* Standardised processes and policies across all hotels.

* Strong governance and strategic alignment with corporate objectives.

* Greater negotiation leverage with suppliers due to volume consolidation.
Disadvantages:

* Reduced flexibility and responsiveness at local (hotel) level.

* Risk of slower decision-making due to central approvals.

* Potential disconnection from local supplier relationships and needs.

Exanple:

XYZ's central procurement team manages all contracts for food, cleaning supplies, mantenance, and IT services for every hotel.
(i)) Centre of Excellence (CoE) or Hybrid Model

Description:

A hybrid model combines centralised control with local flexibility.

Core strategic functions (such as supplier selection, contract negotiation, and category management) are centralised, while local hotel
managers retain control over operational decisions (e.g., ordering and replenishment).
Advantages:

* Balances efliciency with flexibility.

* Local hotels benefit from strategic supplier arrangements but retain some autonomy.

* Facilitates knowledge sharing and continuous improverment.

* Encourages collaboration between central and local teams.

Disadvantages:

* More complex governance structure.

* Requires strong coordination and commumication between central and local units.
Exanple:

The central team negotiates national contracts with key suppliers (e.g., food distributors, linen suppliers), while local hotels place
orders within those contracts based on demand.

(1) Outsourced Shared Services Model

Description:

Procurement and supply chain management fimctions are outsourced to anexternal service provider or specialist procurement
organisation.

The external partner manages sourcing, contracting, and logistics on behalf of XYZ Ltd.
Advantages:

* Access to specialist expertise, technology, and global supplier networks.

* Reduced internal administrative burden.

* Can lead to significant cost savings and process improvement.

Disadvantages:

* Loss of control over internal processes and supplier relationships.

* Risk of misalignment with company culture or service standards.

* Dependency on third-party performance and contractual terms.

Exanple:

XYZ outsources procurement of non-core categories (e.g., office supplies, cleaning chemicals) to a procurement service company
while retaining internal control of key strategic sourcing,

3. Evaluation of the Models

Model

Advantages

Disadvantages

Suitability for XYZ Ltd

Centralised

Strong cost savings, standardisation, and control

May reduce local responsiveness

Suitable for standard, high-volume items (e.g., toiletries, linens)

Hybrid (CoE)

Combines strategic alignment with local flexibility

Requires robust coordination

Best overall fit for mixed hotel operations

Outsourced



Access to expertise and scalability

Loss of control, dependence on third party

Suitable for non-core categories only

4. Recommended Strategy for XYZ Ltd

TheHybrid (Centre of Excellence)model would be themost suitable strategyfor XYZ Ltd.

Justification:

* It providescentralised controlover key strategic procurement activities (e.g., supplier contracts, tendering, sustainability standards),
ensuring consistency and cost savings.

* At the same time, it allowslocal hotel managersto retain autonomy over day-to-day ordering, ensuring flexibility and responsiveness
to customrer needs.

* It supportscollaboration and knowledge sharing, enabling best practices to be transferred across locations.

* The hybrid model aligns with theservice-oriented natureof the hospitality industry, where local customer requirements and regional
supplier availability can vary significantly.

Implementation Considerations:

* Establish acentral Shared Services Centrefor procurement, supply chain analytics, and supplier management.

* Introduce astandardised e-procurement systemaccessible to all hotel locations.

* Defineclear governance policiesfor which decisions are made centrally vs locally.

* DevelopKPIs(cost savings, service quality, supplier performance) to measure success.

* Providetrainingfor local managers to use shared systems effectively.

5. Strategic Benefits of Adopting a Shared Services Model

* Cost Efficiency:Consolidation of purchases increases buying power and reduces duplication.

* Process Standardisation:Consistent procurement practices improve compliance and control.

* Data Visibility:Centralised data enables better analytics and supplier performance tracking,

* Strategic Focus:Local managers can focus on customer service rather than admmistrative procurement.

* Scalability:The model supports future growth, acquisitions, or expansion into new markets.

6. Summary

In summary, aShared Services Modelcentralises common business functions to driveefficiency, consistency, and cost savingsacross
multiple business units.

For XYZ 1.4d, the most effective approach would be theHybrid (Centre of Excellence) model, as it balances central strategic control
with local operational flexibility - essential in the hotel industry.

By implementing this model, the CEO can achieve greatercost efficiency, standardisation, supplier leverage, and data transparency,
while maintaining the agility needed to meet customer expectations across all 32 hotels.

NEW QUESTION # 16
What is meant by measuring supply chain performance via KPIs? Discuss three approaches to using KPIs in supply chain
performance management.

Answer:

Explanation:

See the Explanation for complete answer.

Explanation:

Key Performance Indicators (KPIs)arequantifiable metrics used to measure the efficiency, effectiveness, and strategic alignment of
supply chain activities.

They provide objective evidence of how well supply chain processes are performing in relation to organisational goals such ascost
reduction, customer service, sustainability, and responsiveness.

Measuring supply chain performance through KPIs enables managers tomonitor progress, identify bottlenecks, drive continuous
improvement, and support decision-making,

In essence, KPIs transform data into actionable msights, ensuring that the supply chain contributes directly to business success.
1. Meaning of Measuring Supply Chain Performance via KPIs

The purpose of using KPIs in supply chain management is to:

* Translate strategy into measurable objectives.

* Track performanceacross procurement, logistics, inventory, and custommer service.

* Benchmarkagainst industry standards or competitors.

* Facilitate continuous improvementthrough data-driven decision-making,

KPIs should beSMART-Specific, Measurable, Achievable, Relevant,and Time-bound- to ensure they provide meaningful and
actionable insights.

Examples of common supply chain KPIs include:

* On-Time, In-Full (OTIF)delivery rate.

* Inventory turnover ratio.



* Order cycle time.

* Supplier performance (e.g., defect rate, lead time).

* Cost per order fulfilled.

* Carbon footprint or sustainability metrics.

2. Three Approaches to Using KPIs in Supply Chain Performance Management To effectively manage performance, KPIs must be
used within structured frameworks or approaches.

Three recognised and practical approaches are:

(1) The Balanced Scorecard Approach

Description:

Developed by Kaplan and Norton, theBalanced Scorecard (BSC)integrates financial and non-financial KPIs to provide a holistic
view of organisational performance.

It ensures that performance measurement reflects not only cost or efficiency but also customer satisfaction, internal processes, and
mnnovation.

How It Works:

KPIs are grouped under four perspectives:

* Fmancial:Cost savings, procurement spend, working capital.

* Customer:Delivery reliability, complaint resolution, customer satisfaction.

* Internal Processes:Order fulfilment accuracy, production efficiency, mventory turnover.

* Learning and Growth:Employee skills, innovation, technology adoption.

Exanple:

A manufacturer might track cost per unit (financial), OTIF (customer), order accuracy (internal), and training hours per employee
(learning).

Advantages:

* Provides a balanced view of performance.

* Aligns daily operations with strategic objectives.

* Encourages cross-functional collaboration across departments.

Disadvantages:

* Complex to implement if too many KPIs are used.

* Requires continuous data collection and review.

Evaluation:

The BSC is suitable for XYZ Ltd (or similar organisations) to ensure supply chain performance is linked directly to strategic priorities
such as efficiency, service, and mnovation.

(i)) The SCOR Model (Supply Chain Operations Reference Model)

Description:

Developed by the Supply Chain Council, theSCOR Modelprovides astandardised frameworkfor measuring and managing supply
chain performance across five key processes:

Plan, Source, Make, Deliver, and Return.

How It Works:

Each process has defined performance attributes and metrics, including:

* Reliability:Perfect order fulfilment rate.

* Responsiveness:Order fulfilment cycle time.

* Agility:Flexibility to respond to demand changes.

* Cost:Total supply chain management cost.

* Asset Management:Inventory days of supply, cash-to-cash cycle time.

Exanple:

A retailer uses SCOR to track supplier lead times (Source), manufacturing yield (Make), and customer delivery times (Deliver),
comparing results against industry benchmarks.

Advantages:

* Provides a structured, industry-recognised framework.

* Enables benchmarking and best practice comparisons.

* Focuses on end-to-end supply chain performance rather than isolated functions.

Disadvantages:

* Data-intensive and may require significant system integration.

* Needs continuous updating to reflect evolving supply chain structures.

Evaluation:

The SCOR Model is ideal for organisations seeking tostandardise performance measurement across multiple sites or global supply
chains.

(i) Continuous Improvement and Benchmarking Approach

Description:

This approach uses KPIs as part of acontinuous improvement (Kaizen)process, focusing on incremental performance enhancement
over ture.



Benchmarking compares performance internally (between business units) or externally (against competitors or industry leaders).
How It Works:

* Identify critical KPIs (e.g., delivery accuracy, inventory cost).

* Measure current performance (the baseline).

* Compare against best-in-class benchmarks.

* Implement improvement initiatives (e.g,, process redesign, technology upgrades).

* Monitor progress through regular KPI reviews.

Exanple:

A logistics company compares its delivery lead times to competitors and introduces automation to improve speed and reduce errors.
Advantages:

* Encourages continuous learning and adaptability.

* Promotes data-driven decision-making.

* Motivates employees through measurable progress.

Disadvantages:

* May focus too narrowly on short-term metrics.

* Benchmarking data may be difficult to obtain or not directly comparable.

Evaluation:

This approach is practical for supply chains focused onoperational excellence and continuous performance improverment.

3. How to Ensure KPI Effectiveness

Regardless of the approach used, supply chain KPIs should:

* Be strategically alignedwith corporate objectives (e.g., customer service, sustainability).

* Encourage collaborationacross departments and supply chain partners.

* Be reviewed regularlyto remain relevant in changing market conditions.

* Be supported by technologysuch as dashboards and ERP systems for real-time monitoring,

* Drive behaviour changeby linking results to performance rewards or improvement programines.

4. Strategic Benefits of KPI-Driven Performance Management

* Improved Visibility:Real-time data provides insight into the entire supply chain.

* Enhanced Decision-Making:Data-based analysis replaces intuition.

* Operational Efficiency:Identifies bottlenecks and waste.

* Customer Satisfaction:Ensures reliability and responsiveness.

* Alignment and Accountability:Clarifies responsibilities and goals at all organisational levels.

5. Summary

In summary, measuring supply chain performance throughKPIsallows organisations to monitor, evaluate, and continuously improve
how effectively their supply chain meets strategic goals.

Three key approaches include:

* The Balanced Scorecard- integrates strategic and operational perspectives.

* The SCOR Model- provides a structured, standardised framework for end-to-end performance.

* Continuous Improvement and Benchmarking- uses KPIs as tools for ongoing enhancement.

When properly selected, communicated, and reviewed, KPIs provide apowerful performance management systemthat aligns the
entire supply chain with corporate objectives - ensuring efficiency, agility, and sustained competitive advantage.

NEW QUESTION # 17
Global supply chains are increasingly exposed to risks such as climate change, digital disruption, and geopolitical instability.

Answer:

Explanation:
Explain what is meant by supply chain resilience, and discuss FIVE strategies a global organisation can implement to improve
resilience while maintaining efficiency and competitiveness.

NEW QUESTION # 18
What is meant by strategic alignment? How can a company ensure strategic alignment and what are the advantages of this? Describe
3 reasons why a company may find it difficult to become strategically aligned.

Answer:

Explanation:
See the Explanation for complete answer.



Explanation:

Strategic alignmentrefers to the process of ensuring that all fnctions, resources, and activities within an organisation arecoordinated
and directed toward achieving the overarching corporate objectives.

In a supply chain context, it means aligning procurement, logistics, operations, marketing, and finance with the organisation's long-
term goals and competitive strategy - whether that is cost leadership, differentiation, or innovation.

Effective strategic alignment ensures that every decision and process contributes to the same strategic purpose, avoiding internal
conflict, duplication, or inefficiency.

1. Meaning of Strategic Alignment

At its core, strategic alignment ensures that:

* Thecorporate strategy(vision, mission, and long-term goals) cascades down throughfimctional strategies(supply chain,
procurement, operations, HR, etc.).

* Every department and employee works in a way thatsupports enterprise-wide objectives.

* Resource allocation, key performance indicators (KPIs), and performance measures are consistent with the organisation's
priorities.

Exanple:

Ifa company's corporate goal is"to achieve sustainable growth through innovation,"its procurement and supply chain functions must
align by sourcing ethically, supporting innovative suppliers, and adopting sustainable logistics solutions - not merely focusing on short-
term cost savings.

2. How a Company Can Ensure Strategic Alignment

A company can achieve strategic alignment through several key approaches:

(1) Cascading Strategic Objectives

Corporate objectives must be translated mto clear functional and departmental goals. This ensures that every business unit
understands its contribution to the overall mission. For example, a cost-leadership strategy must translate into supply chain objectives
such as lean operations, supplier consolidation, and efficient logistics.

(1) Cross-Functional Collaboration

Strategic alignment requires open communication and coordination across departments. Supply chain, marketing, finance, and
operations must share information and make joint decisions to avoid siloed behaviour.

Mechanisns such as cross-fimctional teans, strategic steering committees, and integrated planning systens facilitate this alignment.
(i) Consistent Performance Measurement

KPIs should be aligned across the organisation. For example, procurement savings, service levels, and sustainability metrics should
directly support corporate profitability, customer satisfaction, and ESG goals.

(iv) Leadership and Vision Commumication

Senior management must articulate a clear vision and reinforce it through culture, values, and consistent messaging. Leadership
commitment ensures that employees at all levels understand and support the strategic direction.

(v) Integrated Planning and Technology

Enterprise Resource Planning (ERP) systemnns, balanced scorecards, and strategic dashboards help align decisions by providing
shared visibility of goals, performance, and data across all business flnctions.

3. Advantages of Strategic Alignment

(1) Organisational Cohesion and Clarity of Purpose

Strategic alignment ensures that all departments work toward the same objectives, improving cooperation and reducing internal
conflict. It creates unity of direction and purpose.

(i) Improved Performance and Efficiency

Aligned processes and goals eliminate duplication, reduce waste, and ensure that resources are focused on value-adding activities.
This enhances productivity and cost-effectiveness.

(iii) Better Strategic Execution

Alignment ensures that strategies are implemented consistently across finctions. Execution gaps - common when departments pursue
conflicting objectives - are reduced.

(iv) Enhanced Responsiveness and Agility

When all functions share a common strategic framework, the organisation can adapt quickly to external changes (such as market
shifts or supply chain disruptions) without losing focus on its strategic priorities.

(v) Strengthened Competitive Advantage

A well-aligned organisation is better positioned to deliver on its value proposition - whether through superior cost efficiency,
mnovation, or customer service - thereby sustaining long-term competitiveness.

4. Reasons Why a Company May Find It Difficult to Achieve Strategic Alignment Despite its benefits, many organisations struggle to
becone strategically aligned due to internal and external barriers. Three key reasons include:

(1) Organisational Silos and Conflicting Objectives

Departments often operate independently, with their own targets and KPIs that conflict with overall corporate strategy. For exanmple,
procurement might focus on lowest cost while marketing emphasises premum quality

- resulting in misalignment. Overcoming functional silos requires strong governance and shared accountability.

(i) Poor Communication and Lack of Strategic Clarity

Ifthe corporate strategy is not clearly communicated or understood across all levels, employees may pursue short-term or localised



objectives. Misinterpretation of strategic intent often leads to inconsistent decision- making and wasted effort.

(ii)) Rapid Environmental Change

External changes - such as technological disruption, regulation, or shifting market dynamics - can make it difficult to maintain
alignment. Strategies may become outdated faster than organisational structures can adapt, resulting in misalignment between planned
goals and operational realities.

(iv) Cultural Resistance to Change(additional relevant point)

Employees and managers may resist changes that threaten established routines or power structures. Without a culture that supports
strategic flexibility and innovation, alignment efforts may fail

5. Summary

In summary,strategic alignmentensures that all parts of the organisation - from top-level strategy to day-to- day operations - work
cohesively toward the same corporate goals.

It can be achieved throughclear communication, cross-functional collaboration, aligned KPIs, and strong leadership.

The advantages include improved efficiency, stronger performance, and a sustained competitive edge.

However, alignment may be difficult to achieve due tosiloed functions, poor communication, and environmental change.

A strategically aligned organisation is one where every decision - in procurement, operations, and supply chain - directly supports
the overall mission and vision, driving both profitability and long-term resilience.

NEW QUESTION # 19
What is meant by effective supply chain management? What benefits can this bring to an organisation?

Answer:

Explanation:

See the Explanation for complete answer.

Explanation:

Effective supply chain management (SCM)refers to thestrategic coordination and integrationof all activities nvolved in the flow of
goods, services, information, and finances from suppliers to the final customer. It ensures that all elements of the chain - including
procurement, production, logistics, mventory, and distribution - operate in a synchronised, cost-efficient, and value-adding manner.
At a strategic level, effective SCM focuses oncreating competitive advantageby aligning supply chain objectives with corporate
goals, enhancing collaboration among partners, and optimising total value rather than minimising isolated costs.

1. Definition and Key Characteristics of Effective SCM

Effective supply chain management involves:

* Integration:Seamless coordination between internal departiments (procurement, operations, finance, marketing) and external
partners (suppliers, logistics providers, and customers).

* Visibility:Real-time information sharing and data analytics across the supply chain to support accurate decision-making,

* Agility and Responsiveness:The ability to adapt quickly to changes in demand, market conditions, or disruptions.

* Collaboration and Relationship Management:Building long-term partnerships and trust with key suppliers and customers to achieve
mutual value.

* Sustainability and Ethics:Ensuring that supply chain practices support environmental, social, and governance (ESG) goals, in line
with corporate responsibility principles.

* Continuous Improvement:Using performance metrics and lean practices to drive efficiency and nnovation.

In essence, effective SCM is not only operational excellence, but astrategic enabler of competitive differentiation, ensuring that the
right products are available, at the right time, cost, and quality.

2. Benefits of Effective Supply Chain Management

(1) Cost Reduction and Efficiency Gains

An effective supply chain minimises waste, reduces transaction costs, and optimises inventory levels.

Through lean operations, just-in-time systens, and supplier integration, organisations can significantly reduce operating costs and
improve profitability.

Example:Streamlining logistics routes and consolidating shipments can lower transport and warehousing expenses.

(1) Improved Customer Satisfaction

By enhancing reliability, product availability, and delivery performance, effective SCM strengthens customer trust and loyalty.
Meeting or exceeding service-level expectations improves market reputation and customer retention rates.

Example:Accurate demand forecasting and responsive fulfilment ensure on-time delivery and consistent product quality.

(iif) Enhanced Competitive Advantage

Effective SCM allows an organisation to respond faster to market changes than competitors, differentiate through service levels, and
leverage supplier capabilities for innovation. It also supports strategic positioning

- whether cost leadership, differentiation, or focus.

Exanmple:A consumer goods company using agile supply chains can introduce new products faster than competitors.

(iv) Greater Collaboration and Innovation

Strong supplier relationships and transparent communication lead to co-development opportunities, access to new technologies, and



mmproved product design. This collaborative innovation can shorten lead times and improve sustainability performance.

(v) Risk Reduction and Supply Chain Resilience

Effective SCM identifies potential vulnerabilities early and establishes contingency plans. This reduces the likelihood and impact of
disruptions from supplier failures, geopolitical events, or natural disasters.

Example:Dual sourcing and risk monitoring systems enhance continuity of supply.

(vi) Sustainability and Corporate Reputation

Integrating environmental and social considerations within SCM enhances compliance and brand image.

Sustamnable sourcing and ethical procurement support long-term business viability and stakeholder confidence.

3. Strategic Impact

At the strategic level, effective supply chain management aligns operational activities with corporate goals such as growth,
profitability, and sustainability. It transforms the supply chain froma cost centre into a strategic value driver.

For a global organisation like XYZ Ltd, effective SCM can:

* Support market expansion through reliable global sourcing,

* Enable cost-efficient operations across multiple countries.

* Build brand reputation through ethical and sustainable supply practices.

* Improve agility in responding to global market volatility.

Summary

In conclusion,effective supply chain managementis the strategic integration of all activities and partners in the value chain to optimise
performance, enhance responsiveness, and deliver superior customer value.

Its benefits includecost efficiency, improved service, risk mitigation, innovation, and sustanability- all of which contribute directly to
achieving organisational objectives and long-term competitive advantage.
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