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Wenn Sie sorgen darum, dass die Vorbereitungszeit fiir Salesforce Plat-UX-102 nicht genug ist oder wie die autoritative
Priifungsunterlagen finden konnen, dann kénnen Sie ganz beruhigt sein. Wir EchteFrage bieten Ihnen die neuesten Prifimgsunterlagen
der Salesforce Plat-UX-102, die Ihnen helfen konnen, nnerhalb einer kurzen Zeit auf die Salesforce Plat-UX-102 Priifung
vorbereitet zu sein. Wir besitzen die autoritativen Priifungsunterlagen sowie erfahrens und verantwortungsvolles Team. Das Ziel aller
Bemiihungen von uns ist, dass Sie die Salesforce Plat-UX-102 Priifing unbelastet bestehen.

Salesforce Certified Platform Strategy Designer Plat-UX-102 Priifungsfragen
mit Losungen (Q18-Q23):

18. Frage
Cloud Kicks (CK) has gone through a comprehensive redesign of its internal sales process to better embed it into the capabilities of
Sales Cloud. CK's executive stakeholders are concerned there will be limited adoption by the sales team, as Sales Cloud is too new
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to themand their processes were mostly based on guided documents within Excel.
‘Which approach should the strategy designer recommend to aid the sales team in onboarding to Sales Cloud?

¢ A Use In-App Guidance and invest in change management.
¢ B. Sync an Excel file with Salesforce Connect.
¢ C. Customize Sales Cloud to mimic existing sales process.

Antwort: A

Begrindung;

The strategy designer should recommend using In- App Guidance and investing in change management to aid the sales team in
onboarding to Sales Cloud. In-App Guidance is a feature that allows creating prompts and walkthroughs within Salesforce to guide
users through new features or processes. Change management is a process that involves planning, communicating, and supporting
users through organizational changes, such as adopting new technologies or workflows.
https/trailhead.salesforce.com/en/content/learn/modules/salesforce- strategy-designer-certification-prep/use-in-app-guidance-and-
invest-in-change-management

19. Frage
A strategy designer is working on a project with budget constraints. Many of the variables and decisions are unclear in the early
stages of design What should be their approach in terms of bringing skills and talent?

¢ A Define additional leads for each functional area.
¢ B. Staffheavily from the development phase until the go to market phase.
¢ (. Bring in team members with strong problem solving skills.

Antwort: C

Begrindung;

The best approach in terms of bringing skills and talent for a project with budget constraints and unclear variables and decisions is to
bring in team members with strong problem solving skills, as this helps tackle ambiguity and uncertainty, and generate creative and
effective solutions. Defining additional leads for each functional area or staffing heavily from the development phase may not be
feasible or optimal for the project.

20. Frage

Cloud Kicks (CK) is interested in collecting data passively from customers while they are exercising in the company's latest tours
plans to collect heart rate and activity levels and then overlay this data with selfreported weight, age, and health behavior
information to provide fitness recommendations What should a strategy designer recommend before CK commits to this project?

e A Consequence Scanning Workshop
e B. User Acceptance Testing
¢ C. Global Trend Analysis

Antwort: A

Begriindung;

A strategy designer should recommend a Consequence Scanning workshop before CK commits to this project. A Consequence
Scanning workshop is a method to identify and mitigate potential negative consequences of a product or service, such as privacy,
security, or social issues. It involves mapping out the intended and unintended outcomes of the product or service, assessing their
likelihood and severity, and devising actions to prevent or reduce harm. User Acceptance Testing or Global Trend Analysis may
provide some insights, but they do not address the ethical implications in a systematic and proactive way.

21. Frage

A strategy designer proposes a multi-step strategy to reach the ultimate goal of making Cloud Kicks a net-zero company. The first
step includes analyzing emissions and integrating data-driven insights into operational planning to reduce the carbon footprint of
logistics. Each subsequent step builds on prior work and increases measurable progress until the goal is reached.

‘Which tool should the designer use to connect short-term efforts with long-term impact goals?

e A Service blueprint



¢ B. Impact ladder
¢ C. Project plan

Antwort: B

Begrindung;

An impact ladder is a strategic tool used to map out the connection between short-term actions and long-term goals. It helps in
visualizing how initial steps, such as reducing emissions in logistics, contribute to the overarching objective of achieving net-zero
status, ensuring that each phase of the strategy builds towards the ultimate goal.

22. Frage

Cloud Kicks is making sustainability a new core value.

‘Which methodology should a strategy designer use to help stakeholders understand the impact of that decision on current products
and services?

o A. Business model canvas
o B. Heuristics evaluation
¢ C. Corporate integrity workshop

Antwort: A

Begrindung;

A business model canvas is a methodology that a strategy designer should use to help stakeholders understand the impact of making
sustainability a new core value on current products and services. A business model canvas is a tool that helps describe, design, and
evaluate the key elements of a business model, such as value proposition, customer segments, revenue streamns, cost structure, and
key resources. It helps assess the desirability, viability, and feasibility of a product or service, and identify opportunities and risks for
improvement or innovation. https/trailhead.salesforce.com/en/content/learn/modules/salesforce-strategy-designer-certification-
prep/create-a-business-model-canvas
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