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& #48
What else does the SAFe principle, unlock the intrinsic motivation of knowledge workers, require besides purpose and minimum
possible constraints?

e A Innovation

¢ B. Autonomy

e (. Transparency

¢ D. Incentive-based compensation
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Autonomy is one of the requirements besides purpose and mmimum possible constraints for unlocking the intrinsic motivation of
knowledge workers. Autonomy is the ability of individuals and teams to self-organize, self-manage, and make decisions about their
work without excessive interference or control from others.

Autonomy fosters creativity, innovation, ownership, and engagement among knowledge workers. Autonomy is one of the aspects of
the Lean-Agile mindset and one of the SAFe core values. References: Lean-Agile Mindset, SAFe Core Values, SAFe Principle #8
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& #49
What else does the SAFe principle, unlock the intrinsic motivation of knowledge workers, require besides
purpose and mission?

A. Innovation

B. Minimum possible constraints
C. Transparency

D. Incentive-based compensation
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Which implementation step follows Coach ART Execution on the SAFe Implementation Roadmap?

A. Accelerate

B. Organi2e Around Value

C. Train Executives, Leaders, and Managers
D. Launch more ARTSs and Value Streams
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Explanation

Launching more ARTs and Value Streans is the implementation step that follows Coach ART Execution on the SAFe
Implementation Roadmap. The SAFe Implementation Roadmap is a guide that helps enterprises implement SAFe in a structured and
reliable way. The roadmap consists of 12 critical moves that span from reaching the tipping point to extending to the portfolio and
beyond. Coach ART Execution is the seventh move, where the first ART islaunched and coached by a SAFe Program Consultant
(SPC) or other expert.

Launch more ARTs and Value Streams is the eighth move, where the enterprise expands the implementation of SAFe to other value
streamms and ARTSs, based on the learnings and successes of the first ART. References:

SAFe Implementation Roadmap, Coach ART Execution, Launch more ARTs and Value Streans

PR #51
Which type of decision should remain centralized even in a decentralized decision-making environment?

A. Decisions that require local information

B. Decisions that are made frequently

C. Decisions that deliver large and broad economic benefits
D. Decisions that come with a high cost of delay
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Explanation

Decisions that deliver large and broad economic benefits are the type of decisions that should remain centralized even in a
decentralized decision-making environment. Decentralized decision-making is a principle and practice that empowers individuals and
tearrs to make decisions about their work without excessive interference or control from others. Decentralized decision-making
fosters autonomy, agility, innovation, and ownership among knowledge workers. However, some decisions are better made centrally
by those who have more authority, information, or expertise. These include decisions that affect the whole enterprise or portfolio,
such as strategy, vision, budgeting, governance, compliance, etc. References: SAFe Lean-Agile Principles, SAFe Principle #9

PR #52
What else does the SAFe principle, unlock the intrinsic motivation of knowledge workers, require besides purpose and mission?

A. Innovation

B. Minimum possible constraints
C. Transparency

D. Incentive-based compensation
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