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Our CPCM study materials are full of useful knowledge, which can meet your requirements of improvement. Also, it just takes about
twenty to thirty hours for you to do exercises of the NCMA CPCM Study Guide. The learning time is short but efficient. You will
elevate your ability in the shortest time with the help of our NCMA CPCM preparation questions.

To be eligible for the NCMA CPCM Certification Exam, candidates must meet certain requirements. These requirements include a
minimum of a bachelor's degree or equivalent work experience, as well as a certain number of years of experience in the field of
contract management. Candidates must also complete a certain number of hours of continuing education in contract management in
order to maintain their certification.
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There is no royal road to sucess, and only those who do not dread the fatiguing climb of gaining its numinous summits. A valid IT
certification will contribute to your future. CPCM study guide files will help you get a certification easily. Let's try to make the best
use of our resources and take the best way to clear exams with CPCM Study Guide files. If you are an efficient working man,
purchasing valid study guide files will be suitable for you.

NCMA Certified Professional Contracts Manager Sample Questions (Q181-
Q186):
NEW QUESTION # 181 
Identifying and analyzing requirements should follow:

A. contract terms and conditions
B. procurement management plan
C. statement of work
D. systematic procedure

Answer: D

NEW QUESTION # 182 
A contract's ____________ is flexible and can be established by the supplier, with no penalty clauses, represents the least risk.

A. Timetable
B. resource utilization
C. Milestones
D. requirement assessment plan

Answer: A

NEW QUESTION # 183 
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If an employee has a relationship or activity that could adversely affect his or her judgment or objectivity in making a business
decision, that employee may have a __________.

A. personal conflict of interest
B. organizational conflict of interest
C. personal objectivity conflict
D. business ethics violation

Answer: A

Explanation:
The correct answer is B (personal conflict of interest) because, within the NCMA Contract Management Body of Knowledge
(CMBOK), a personal conflict of interest occurs when an individual's personal relationships, financial interests, or external activities
could impair-or appear to impair-their objectivity and impartial judgment in performing professional duties.
In contract management, maintaining objectivity is essential for fair decision-making, especially in areas such as source selection,
contract administration, and performance evaluation. If an employee has a personal relationship (e.g., family, financial ties, or outside
employment) that could influence their decisions, it creates a risk that decisions may not be made in the best interest of the
organization.
Option A ( business ethics violation ) is broader and refers to actual misconduct, whereas a conflict of interest may exist even
without wrongdoing. Option C ( personal objectivity conflict ) is not a standard CMBOK term. Option D ( organizational conflict of
interest ) applies to companies or entities, not individuals.
CMBOK emphasizes the importance of identifying, disclosing, and mitigating personal conflicts of interest to ensure integrity,
transparency, and trust in the contract management process. Proper management of such conflicts protects both the individual and
the organization from ethical and legal risks.

NEW QUESTION # 184 
The less the seller is involved in the development of the requirements, the higher the risk presented by the contract.

A. False
B. True

Answer: B

NEW QUESTION # 185 
Scenario 5.0: 1
Offeror C contested the exclusion of its proposal from the competitive range under a request for proposals (RFP) issued by the
buyer for "aircraft logistics, integration, configuration management, and engineering" (ALICE) services. The seller would provide
personnel to work at a buyer's location, and the buyer would direct all work and "establish work hours consistent with meeting the
mission at each contract location." The RFP provided an estimated level of effort, and offerors completed a pricing model
spreadsheet.
Proposals were to be evaluated on mission suitability, past performance, and cost/price. The mission suitability and past performance
factors were approximately equal in importance, and each was more important than cost/price. The purpose of the mission suitability
factor was to determine the offeror's ability to provide the required personnel at the required work hours to fulfill the contract need.
It included several subfactors: management approach, overall management approach, staffing approach, and contract phase-in
approach.
Offeror C argued that the buyer unfairly assessed a management approach weakness for failing to show a plan for complying with
required work schedules and break times, failing to consider that the buyer establishes work hours consistent with mission needs,
and failing to consider the buyer's intention to have night shift work on Sundays. Offeror C's proposal had discussed its approach to
managing scheduling and breaks and stated that it would comply with collective bargaining agreement requirements. The buyer
nevertheless judged the approach inadequate because it did not explain how Offeror C would enforce worker compliance,
comparing the plan to a highway speed-limit sign that does not ensure motorists will not speed. GAO found that the RFP required
offerors to explain their approaches to ensuring flexible scheduling and required breaks, but did not reasonably disclose that offerors
also had to propose an enforcement mechanism.
Question:
The RFP required offerors to explain their approaches to ensuring that scheduling was flexible and provided required breaks. Was
the buyer's assignment of a weakness to Offeror C's proposal reasonable?

A. Yes, because the Offeror C did not indicate how it would enforce its work schedules and breaks.
B. No, because the buyer evaluated Offeror C's enforcement mechanism, which was not a stated criterion.



C. No, because Offeror C specified that they would require all of their workers to be available to work on Sunday nights.
D. Yes, because Offeror C did not address how they would comply with required work schedules and breaks.

Answer: B

Explanation:
The correct answer is C because, under NCMA CMBOK principles, evaluation criteria must strictly align with what is stated in the
solicitation . In this scenario, the RFP required offerors to describe their approach to scheduling flexibility and providing required
breaks , but it did not require offerors to explain how they would enforce compliance with those schedules.
CMBOK emphasizes that during the source selection process , evaluators must assess proposals only against the stated evaluation
factors and subfactors . Introducing unstated evaluation criteria-such as assessing enforcement mechanisms when not required-
violates the principles of fairness, transparency, and equal treatment among offerors. This can lead to improper evaluations and
potential grounds for protest.
Offeror C did address scheduling and break requirements in accordance with collective bargaining agreements. However, the buyer
assigned a weakness based on the absence of an enforcement explanation, which was not explicitly required in the solicitation .
Therefore, the evaluation was inconsistent with the stated criteria.
Option B and D incorrectly assume that enforcement details were required. Option A is irrelevant to the evaluation criteria.
CMBOK highlights that strict adherence to stated evaluation criteria is essential to maintain integrity in the pre-award phase ,
ensuring defensible and legally compliant source selection decisions.

NEW QUESTION # 186
......

Our CPCM study guide has three formats which can meet your different needs, PDF version, software version and online version. If
you choose the PDF version, you can download our CPCM study material and print it for studying everywhere. If a new version
comes out, we will send you a new link to your E-mail box and you can download it again. With our software version of CPCM
Exam Material, you can practice in an environment just like the real examination. And our APP version of CPCM practice guide can
be available with all kinds of eletronic devices.
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