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此外，這些PDFExamDumps L5M5考試題庫的部分內容現在是免費的：https://drive.google.com/open?
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還在為不知道怎麼通過的L5M5認證考試而煩惱嗎？現在終於不用擔心這個問題啦。PDFExamDumps多年致力於
L5M5認證考試的研究，有著豐富的經驗，強大的考古題，幫助你高效率的通過考試。能否成功通過一項考試，並
不在於你看了多少東西，而在於你是否找對了方法，PDFExamDumps就是你通過L5M5認證考試的正確方法！

CIPS L5M5 考試大綱：

主題 簡介

主題 1

Understand the impact of ESG (Environmental, Social, and Governance) considerations on ethical and
sustainable supply chains: This section of the exam measures the skills of Procurement Managers and
covers how ESG principles are applied to secure ethical and sustainable supply chains. It looks at the role
of environmental, social, and governance factors in procurement decisions, alongside risks and benefits of
ESG adoption. Learners also explore issues such as modern slavery, bribery, and human rights, as well as
the importance of diversity, inclusion, and stakeholder management. The section highlights how
globalization, culture, and labour practices shape supply strategies and examines potential conflicts that may
arise when balancing ESG priorities with business demands.

主題 2

Understand the importance of compliance with ESG (Environmental, Social, and Governance) factors to
achieve ethical and sustainable procurement and supply arrangements: This section of the exam measures
skills of Supply Chain Specialists and covers methods to ensure compliance with ESG standards in
procurement. It includes the use of supply chain mapping, risk management, stakeholder engagement, and
contractual terms to secure sustainable practices. Candidates also learn how to monitor supplier
performance, handle non-compliance, and utilize third-party auditors to maintain ethical standards.
Relationship management strategies, corrective actions, and escalation processes are emphasized as part of
ensuring suppliers meet ESG expectations.

主題 3

Understand initiatives and standards related to ESG (Environmental, Social, and Governance) that support
ethical and sustainable procurement and supply: This section of the exam measures the skills of
Procurement Leaders and covers the global frameworks and standards that shape ethical supply practices.
It explores international labour standards set by organizations such as the UN and ILO, and labour codes
like the Ethical Trading Initiative and SA800. Candidates also examine external environmental frameworks,
industry accreditations, and their role in meeting ESG goals. Finally, this section addresses fair trade
principles, organizations such as WFTO and Fairtrade International, and the need to align internal
governance with global standards.
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L5M5 考題寶典由 PDFExamDumps 在世界各地的資深IT工程師組成的專業團隊製作完成，CIPS 的 L5M5 考題寶典
內包含最新的 L5M5 考試試題，並附有全部正確答案，保證一次輕鬆通過 L5M5 考試，完全無需購買其他額外的
L5M5 複習資料。並且購買 L5M5 考題後，享有一年的免費更新服務。

最新的 CIPS Level 5 Advanced Diploma in Procurement and Supply L5M5
免費考試真題 (Q15-Q20):
問題  #15 
Roogy Ltd, a UK SME, considers implementing its own environmental standard instead of a global one. What is the advantage of
this?

A. It will be cheaper
B. It ensures compliance with local regulations
C. This is a form of greenwashing
D. It will be more easily understood by customers

答案：A

解題說明：
Comprehensive and Detailed Explanation From Exact Extract of Documents:
The L5M5 study guide (p.281) states that the advantage of a company creating its own internal environmental standard is that it is
generally cheaper than obtaining a recognised certification like ISO14001. This can be more suitable for smaller firms with limited
budgets. However, it is not necessarily easier for customers to understand (A), nor does it automatically ensure compliance with
regulations (C). It is not inherently greenwashing (D) unless it is misleading. Procurement professionals should balance cost savings
against credibility when considering internal versus recognised environmental standards.
Reference: Managing Ethical Procurement and Supply (L5M5) Study Guide, p.281

問題  #16 
What is the primary purpose of a supplier code of conduct?

A. To define the penalties for non-compliance in supplier contracts
B. To outline the payment terms and delivery schedules for suppliers
C. To establish the expectations and standards for supplier behavior and practices
D. To ensure suppliers take full responsibility for product quality

答案：C

解題說明：
Choice B- A supplier code of conduct sets clear guidelines on ethical, social, environmental, and legal responsibilities that suppliers
are expected to follow. Therefore B is the correct answer.
Incorrect answer:
Choice A- This is not the primary purpose of a supplier code of conduct. While the code may mention consequences for non-
compliance, its primary focus is on establishing ethical and operational standards rather than detailing penalties.
Choice C- Payment terms and delivery schedules are typically included in contractual agreements, not in a supplier code of conduct.
The code focuses more on ethical and sustainability standards rather than logistical or financial details.
Choice D- While product quality may be a part of a supplier's responsibilities, it is usually addressed in specific quality agreements or
technical specifications rather than the supplier code of conduct. The code primarily deals with broader principles such as ethical
labor practices, environmental impact, and compliance with laws.
Reference:
LO-2.2; Page 184; Monitoring Contract Performance

問題  #17 
A clothing manufacturer seeks SA8000 certification to demonstrate its commitment to social accountability and ethical labor
practices. To meet the requirements, it implements a management system to ensure compliance with labor standards, including fair
wages, safe working conditions, and the prohibition of forced and child labor. Additionally, the company adopts ISO 14000 to
address environmental concerns in its operations.
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Based on this scenario, which of the following statements is true?

A. SA8000 certification focuses exclusively on environmental management
B. SA8000 certification is only applicable to the clothing industry
C. SA8000 and ISO 14000 are the same certification systems
D. SA8000 requires a management system like ISO 14000 and is not industry-specific

答案：D

解題說明：
Choice A- SA8000 certification is a global standard for social accountability that applies across all industries. It requires the
implementation of a management system to ensure compliance with its principles, and ISO 14000 is an example of a complementary
system that can address environmental aspects.
Incorrect answer:
Choice B- Incorrect because SA8000 focuses on social accountability, not exclusively on environmental management.
Choice C- Incorrect as SA8000 is not industry-specific and applies to various sectors.
Choice D- Incorrect because SA8000 and ISO 14000 address different areas-social accountability and environmental management,
respectively.
Reference:
LO-3.1; Page 264-266; Labor codes of conduct: Ethical Trading Initiative (ETI) and Social Accountability International's standard
SA8000

問題  #18 
A global aerospace manufacturer collaborates closely with a supplier to develop a highly specialized component requiring advanced
technical expertise and customization. The supplier invests significant resources in co-designing and producing the component to
meet the manufacturer's specific requirements. This partnership is built on strong relationships and mutual commitment.
Which type of relationship on the CIPS relationship spectrum best describes this scenario?

A. Transactional
B. Partnership
C. Moderate
D. Bespoke

答案：D

解題說明：
Option D- Bespoke relationships are characterized by a tailored approach, close collaboration, shared risk, and trust to deliver
unique and specific solutions. The scenario describes significant customization and co-development, which are hallmarks of a
bespoke relationship.
Incorrect answer:
Option A- Transactional relationships are arms-length, low-commitment relationships where the focus is on individual purchases,
cost, and efficiency rather than collaboration. The scenario involves high collaboration, customization, and long-term commitment,
which are not characteristics of a transactional relationship.
Option B- Moderate relationships sit in the middle of the spectrum, involving more interaction and coordination than transactional
relationships but less collaboration than strategic or bespoke relationships. The scenario exceeds moderate collaboration and
requires significant resources, expertise, and trust, which align with bespoke relationships.
Option C- Partnership describes a collaborative working relationship but lacks specificity. It does not explicitly account for the high
customization and tailored solutions detailed in this scenario. While "partnership" implies collaboration, the CIPS relationship
spectrum uses "bespoke" to specifically describe high customization and co-design relationships.
Reference:
LO-2.1; Page 152-153; Mapping supply chains to achieve supply chain transparency

問題  #19 
Creating value responsibly for shareholders would sit under which aspect of the sustainability triple bottom line?

A. Social
B. Economic
C. Environmental
D. Legal



答案：B

解題說明：
Comprehensive and Detailed Explanation From Exact Extract of Documents:
The economic pillar of the Triple Bottom Line refers to the creation of financial value while maintaining responsibility toward
stakeholders. The L5M5 study guide (p.179) explains that sustainability in procurement is not only about compliance with social and
environmental standards but also about ensuring financial viability. Activities such as delivering shareholder returns, managing costs,
and achieving long-term profitability fall under the economic dimension. "Legal" is not one of the TBL pillars, and while law supports
governance, it is not itself a sustainability principle. Therefore, creating value for shareholders through responsible economic
performance is clearly categorised under the economic aspect of TBL.
Reference: Managing Ethical Procurement and Supply (L5M5) Study Guide, p.179

問題  #20
......

購買最新的L5M5考古題，您將擁有100%成功通過L5M5考試的機會，我們產品的品質是非常好的，而且更新的速
度也是最快的。題庫所有的問題和答案都與真實的考試相關，我們的CIPS L5M5軟件版本的題庫可以讓您體驗真
實的考試環境，支持多臺電腦安裝使用。L5M5題庫學習資料將會是您通過此次考試的最好保證，還在猶豫什么，
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