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CIPS Project and Change Management Sample Questions (Q30-Q35):
NEW QUESTION # 30 
The technique for making cost and schedule trade-offs to obtain the greatest amount of schedule compression for the least
incremental cost is known as _____.

A. critical chain scheduling
B. dependency
C. crashing
D. feeding buffers

Answer: C

NEW QUESTION # 31 
During _____ processes for a new project, the organization recognizes that a new project exists, and completes a project charter as
part of this recognition.

A. opening
B. planning
C. initiating
D. controlling

Answer: D

NEW QUESTION # 32 
Which of the following describes a change in which there is a series of rapid and simultaneous changes, fundamentally altering the
way a business functions?

A. adaptation
B. evolution
C. revolution
D. reconstruction

Answer: D

Explanation:
Reconstructioninvolvesrapid, often concurrent changesthat significantly shift the organisation's functioning (distinct from
evolution/adaptation's incrementalism and from a single radical revolution).
Reference:CIPS L5M8 Study Guide, p.89 (see pp.88-100 for the four types).

NEW QUESTION # 33 
Validated changes and validated deliverables are the outputs of the _____ subprocess of project quality management.

A. executing
B. monitoring and controlling
C. initiating
D. closing

Answer: B

NEW QUESTION # 34 
Which of the following is true about identifying stakeholder?

A. Stakeholders with indirect ties to the project need not be engaged with
B. Stakeholders do not change during a project
C. The project manager,s family is not a potential stakeholder



D. It is not very difficult to identify stakeholders

Answer: A

NEW QUESTION # 35
......
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