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B #1 CIPS Level 5 Advanced Diploma in Procurement and Supply L5SM10
H LA EE (Q70-Q75):

=8 #70
Bilal has implemented a new production system using 5S and Value Stream Mapping, Which continuous improvement approach has
he applied?

A. Total Quality Management
B. Six Sigma

C. Lean

D. Theory of Constraints

ER: C

R RELES B -

Comprehensive and Detailed Explanation From Exact Extract:

58S (Sort, Set, Shine, Standardise, Sustain) and Value Stream Mapping are signature Lean tools focused on waste elimination and
process flow efficiency. Six Sigma focuses on variability reduction; TQM is a broader philosophy.

(Reference: CIPS L5SM10 Study Guide, Lean manufacturing tools and comparisons, p. 138)

PR #71
In transportation terminology, what type of cargo would be considered "less than carload" (LTC)?

A. A small box of components that would fit on the back seat of a car
B. Inventory that is worth less than the price of an average car

C. A shipment that fills half a rail carriage in volume

D. A shipment that is less than a full truckload

ER: C

BB«

Comprehensive and Detailed Explanation From Exact Extract:

"Less than carload" refers to rail freight shipments smaller than a full railcar load (i.e., not filling an entire rail carriage). The term
relates to railway "cars," not road vehicles. (Reference: CIPS L5M10 Study Guide, transport terminology- LTC/LCL/FTL, p. 6)

R #72
Which of'the following statements about Sales and Operations Planning (S&OP) are TRUE? Select TWO

A. Tt is a process of planning future aggregate resource levels so that supply will balance with demand
B. Competitors' behaviour is not accounted for in Sales and Operations Planning

C. It is a findamental financial plan to ensure business profitability in relation to supply and demand
D. It is a cross-functional activity

EE: AD

fE R A -

Comprehensive and Detailed Explanation From Exact Extract:

S&OP aligns aggregate demand and supply by planning future resource levels, typically on a rolling monthly cycle. It is explicitly
cross-functional, involving operations/logistics, marketing/sales, finance, and HR to reconcile a single plan. While finance mput is
important, S&OP is not merely a financial plan, and external factors-including competitor actions-are considered in demand
assumptions. (Reference: CIPS L5SM10 Study Guide, S&OP overview, p. 112)

PR #73
Supply Chain Management is an overarching term which includes several areas of a business. Which of the following are business
processes which would fall under the concept of Supply Chain Management? Select THREE
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A. Logistics

B. Procurement

C.HR

D. Innovation and Product Design
E. Finance

&R ABD

it REES B -

Comprehensive and Detailed Explanation From Exact Extract:

Supply chain management spans end-to-end value creation activities, includinginnovation/product
development,procurement,logistics, operations and customer service. Support functions like HR and Finance are important enablers,
but they are not core SC processes in this context. (CIPS LSM10 Study Guide, p. 3)

8 #74
Of'the following iters, which isnot recyclable?

A. Industrial catalysts

B. Solvents

C. Agricultural products such as pesticides
D. Plastic

ER: C

AR A -

Comprehensive and Detailed Explanation From Exact Extract:

Agricultural products like pesticidesare classified as hazardous substances andcannot be recycled.

* Plasticsandindustrial catalystscan be recycled.

* Solventsare technically recyclable but are often not economically viable to recycle at scale.(Reference:
CIPS L5M10 Study Guide, Materials and recyclability, p. 196)
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