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Our qualified team of APM APM Project Fundamentals Qualification (PFQ) study material to improve the quality and to match the
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all those candidates who want to learn and practice in the actual APM APM-PFQ exam environment.
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APM Project Fundamentals Qualification (PFQ) APM-PFQ exam practice material is available in desktop practice exam software,
web-based practice test, and PDF format. Choose the finest format of APM Project Fundamentals Qualification (PFQ) APM-PFQ
exam questions so that you can prepare well for the APM Project Fundamentals Qualification (PFQ) exam. Our APM-PFQ PDF
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exam questions are an eBook that can be read on any device, even your smartphone.

APM APM-PFQ Exam Syllabus Topics:

Topic Details

Topic 1
Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.

Topic 2
Understand Communication in the Context of a Project: The topic focuses on the advantages and
disadvantages of different communication methods.

Topic 3
Understand Leadership and Teamwork within a Project: This topic defines the term leadership and
explains how a project team leader can influence team performance.

Topic 4
Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project
management' and its key purpose.

Topic 5
Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
scheduling, critical path analysis, and milestones. It also defines the term time boxing.

Topic 6
Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.

Topic 7
Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
of quality management. It also includes defining quality planning.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q67-
Q72):
NEW QUESTION # 67 
Which of the following is included in a Procurement Strategy?

A. Benefits
B. Specification of works
C. Stakeholder list
D. Contract pricing information

Answer: D

NEW QUESTION # 68 
Who is best placed in the project to manage sponsor and user expectations?

A. The senior management team.
B. The project manager.
C. The project management office.
D The project team.

Answer: B

NEW QUESTION # 69 
Which of the following is not a stage in an issue resolution process?
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A. Escalate to the sponsor.
B. Track the issue to closure.
C. Apply change control.
D. Share the issue with stakeholders.

Answer: D

NEW QUESTION # 70 
What is defined as "the ability to influence and align others towards a common purpose"?

A. Leadership
B. Management.
C. Teamwork.
D. Motivation.

Answer: A

NEW QUESTION # 71 
Which statement best describes a responsibility of the project sponsor?

A. Analysing the project team's productivity
B. Monitoring progress and use of the project resources.
C. Ensuring the benefits of the project are realised.

Answer: C

Explanation:
D Planning project evaluation reviews for lessons learned.

NEW QUESTION # 72
......
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