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All of these advantages, you can avail of after passing the CIPM exam. You must find the best resource to prepare for the IAPP
CIPM test if you want to pass the IAPP CIPM Certification Exam. Without proper IAPP CIPM exam preparation, getting success
in the IAPP CIPM exam is impossible.

IAPP CIPM certification is an essential credential for professionals who handle privacy-related matters in an organization. Certified
Information Privacy Manager (CIPM) certification demonstrates that the individual has a thorough understanding of privacy program
management and can effectively manage and implement privacy policies and procedures. Certified Information Privacy Manager
(CIPM) certification is highly valued in the industry and can enhance an individual's career opportunities and earning potential.

The CIPM certification is an essential credential for professionals in the privacy management field. It demonstrates a thorough
understanding of privacy laws and regulations, and an ability to effectively manage privacy risks and compliance within an
organization. With the demand for privacy professionals on the rise, obtaining a CIPM Certification can help individuals advance in
their careers and make valuable contributions to their organizations.

To be eligible to take the CIPM exam, candidates must have at least two years of experience in privacy management or a related
field. They must also have completed the IAPP's Privacy Program Management course or have equivalent experience.
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wait a long time to start your preparation for the CIPM exam. The only thing you must make sure is that you have left your right E-
mail address when you purchase our CIPM Study Guide. Moreover, you don't need to worry about safety in buying our CIPM
exam materials. We have considered all the details for you. You can just buy and download right now!

TIAPP Certified Information Privacy Manager (CIPM) Sample Questions
(Q244-Q249):

NEW QUESTION # 244

SCENARIO

Please use the following to answer the next QUESTION:

You lead the privacy office for a company that handles information from individuals living in several countries throughout Europe and
the Americas. You begin that morning's privacy review when a contracts officer sends you a message asking for a phone call. The
message lacks clarity and detail, but you presume that data was lost.

‘When you contact the contracts officer, he tells you that he received a letter in the mail froma vendor stating that the vendor
improperly shared information about your customers. He called the vendor and confirmed that your company recently surveyed
exactly 2000 individuals about their most recent healthcare experience and sent those surveys to the vendor to transcribe it into a
database, but the vendor forgot to encrypt the database as promised in the contract. As a result, the vendor has lost control of the
data.

The vendor is extremely apologetic and offers to take responsibility for sending out the notifications. They tell you they set aside
2000 stamped postcards because that should reduce the time it takes to get the notice in the mail. One side is limited to their logo,
but the other side is blank and they will accept whatever you want to write. You put their offer on hold and begin to develop the text
around the space constraints. You are content to let the vendor's logo be associated with the notification.

The notification explains that your company recently hired a vendor to store information about their most recent experience at St.
Sebastian Hospital's Clinic for Infectious Diseases. The vendor did not encrypt the information and no longer has control of it. All
2000 affected individuals are invited to sign-up for email notifications about their information. They simply need to go to your
company's website and watch a quick advertisement, then provide their name, email address, and month and year of birth.

You email the incident-response council for their buy-in before 9 a.m. If anything goes wrong in this situation, you want to diffuse the
blame across your colleagues. Over the next eight hours, everyone emails their comments back and forth. The consultant who leads
the incident-response team notes that it is his first day with the company, but he has been in other industries for 45 years and will do
his best. One of the three lawyers on the council causes the conversation to veer off course, but it eventually gets back on track. At
the end of the day, they vote to proceed with the notification you wrote and use the vendor's postcards.

Shortly after the vendor mails the postcards, you learn the data was on a server that was stolen, and make the decision to have your
company offer credit monitoring services. A quick internet search finds a credit monitoring company with a convincing name: Credit
Under Lock and Key (CRUDLOK). Your sales rep has never handled a contract for 2000 people, but develops a proposal in
about a day which says CRUDLOK will:

1.Send an enroliment mvitation to everyone the day after the contract is signed.

2.Enroll someone with just their first name and the last-4 of their national identifier.

3.Monitor each enrollee's credit for two years from the date of enrollment.

4.Send a monthly email with their credit rating and offers for credit-related services at market rates.

5.Charge your company 20% of the cost of any credit restoration.

You execute the contract and the enroliment invitations are emailed to the 2000 individuals. Three days later you sit down and
document all that went well and all that could have gone better. You put it in a file to reference the next time an incident occurs.
What is the most concerning limitation of the incident-response council?

A. The council has an overabundance of attorneys

B. You convened it to diffuse blame

C. The leader just joined the company as a consultant
D. It takes eight hours of emails to come to a decision

Answer: D

Explanation:

Explanation

This answer is the most concerning limitation of the incident-response council, as it indicates a lack of efficiency, urgency and
coordination in handling the incident. It takes eight hours of emails to come to a decision means that the council is wasting valuable
time and resources in communicating and resolving the incident, which may result in delayed or inadequate actions, increased harm
or impact to the affected individuals or the organization, or non-compliance with any legal or contractual obligations or deadlines.

NEW QUESTION # 245
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SCENARIO

Please use the following to answer the next QUESTION:

Edufox has hosted an annual convention of users of'its famous e-learning software platform, and over time, it has become a grand
event. It fills one of the large downtown conference hotels and overflows into the others, with several thousand attendees enjoying
three days of presentations, panel discussions and networking, The convention is the centerpiece of the company's product rollout
schedule and a great training opportunity for current users. The sales force also encourages prospective clients to attend to get a
better sense of the ways in which the system can be customized to meet diverse needs and understand that when they buy into this
system, they are joining a community that feels like family.

This year's conference is only three weeks away, and you have just heard news of a new initiative supporting it: a smartphone app
for attendees. The app will support late registration, highlight the featured presentations and provide a mobile version of the
conference program. It also links to a restaurant reservation system with the best cuisine in the areas featured. "It's going to be
great," the developer, Deidre Hoffiman, tells you, "if, that is, we actually get it working!" She laughs nervously but explains that
because of the tight time frame she'd been given to build the app, she outsourced the job to a local firm. "It's just three young
people," she says, "but they do great work." She describes some of the other apps they have built. When asked how they were
selected for this job, Deidre shrugs. "They do good work, so I chose them." Deidre is a terrific employee with a strong track record.
That's why she's been charged to deliver this rushed project. You're sure she has the best interests of the company at heart, and you
don't doubt that she's under pressure to meet a deadline that cannot be pushed back. However, you have concerns about the app's
handling of personal data and its security safeguards. Over lunch in the break room, you start to talk to her about it, but she quickly
tries to reassure you, "I'm sure with your help we can fix any security issues if we have to, but I doubt there'll be any. These people
build apps for a living, and they know what they're doing, You worry too much, but that's why you're so good at your job!" Since it
is too late to restructure the contract with the vendor or prevent the app from being deployed, what is the best step for you to take
next?

A. Implement a more comprehensive suite of mformation security controls than the one used by the vendor.
B. Ask the vendor for verifiable information about their privacy protections so weaknesses can be identified.
C. Develop security protocols for the vendor and mandate that they be deployed.

D. Insist on an audit of the vendor's privacy procedures and safeguards.

Answer: B

Explanation:

This answer is the best step to take next, as it can help you to assess the current state of the vendor's privacy practices and
determine if they meet the organization's standards and expectations, as well as the applicable laws and regulations. Asking the
vendor for verifiable information about their privacy protections can include requesting documentation, evidence or demonstration of
how they collect, use, store, protect, share and dispose of personal data, what policies and procedures they have in place, what
technical and organizational measures they implement, what certifications or audits they have obtained or undergone, and how they
handle any privacy incidents or breaches. Based on this information, you can identify any weaknesses or gaps in the vendor's privacy
protections and recommend or require any improvements or corrections before the app is deployed. References: IAPP CIPM Study
Guide, page 82; ISO/IEC 27002:2013, section 15.1.2

NEW QUESTION # 246

Your company wants to convert paper records that contain customer personal information into electronic form, upload the records
nto a new third-party marketing tool and then merge the customer personal information in the marketing tool with information from
other applications.

As the Privacy Officer, which of the following should you complete to effectively make these changes?

A. A Personal Data Inventory.

B. A Record of Authority.

C. A Privacy Impact Assessment (PIA).
D. A Privacy Threshold Analysis (PTA).

Answer: C

Explanation:

A Privacy Impact Assessment (PIA) is a process that helps an organization identify and evaluate the potential privacy risks and
impacts of a new or existing project, program, system, or service that involves the collection, use, disclosure, or retention of personal
nformation. A PIA also helps an organization identify and implement appropriate measures to mitigate or eliminate those risks and
impacts, and ensure compliance with applicable privacy laws, regulations, and standards. A PIA should be completed to effectively
make changes that involve customer personal information, such as converting paper records into electronic form, uploading the
records into a new third-party marketing tool, and merging the customer personal information in the marketing tool with information



from other applications. A PIA can help an organization assess the necessity, proportionality, and legality of the proposed changes,
as well as the potential privacy risks to the customers and the organization, such as unauthorized access, disclosure, modification, or
loss of personal information, identity theft, fraud, reputational damage, or legal liability. A PIA can also help an organization
implement appropriate measures to mitigate or eliminate those risks, such as data minimization, encryption, anonymization,
pseudonymization, consent management, access control, security safeguards, contractual clauses, data protection impact
assessmments (DPIAs), data subject rights, breach notification procedures, and privacy policies.

Reference:

CIPM Body of Knowledge (2021), Domain IV: Privacy Program Operational Life Cycle, Section C: Monitoring and Managing
Program Performance Subsection 1: Privacy Impact Assessments] CIPM Study Guide (2021), Chapter 9: Monitoring and
Managing Program Performance Section 9.1: Privacy Impact Assessments2 CIPM Textbook (2019), Chapter 9: Monitoring and
Managing Program Performance Section 9. 1: Privacy Impact Assessments3 CIPM Practice Exam (2021), Question 1464

NEW QUESTION # 247

SCENARIO

Please use the following to answer the next QUESTION:

For 15 years, Albert has worked at Treasure Box - a mail order company in the United States (U.S.) that used to sell decorative
candles around the world, but has recently decided to limit its shipments to custorers in the 48 contiguous states. Despite his years
of experience, Albert is often overlooked for managerial positions. His frustration about not being promoted, coupled with his recent
interest in issues of privacy protection, have motivated Albert to be an agent of positive change.

He will soon interview for a newly advertised position, and during the interview, Albert plans on making executives aware of lapses
in the company's privacy program. He feels certain he will be rewarded with a promotion for preventing negative consequences
resulting from the company's outdated policies and procedures.

For exanple, Albert has learned about the AICPA (Anerican Institute of Certified Public Accountans)/CICA (Canadian Institute of
Chartered Accountants) Privacy Maturity Model (PMM). Albert thinks the model is a useful way to measure Treasure Box's ability
to protect personal dat a. Albert has noticed that Treasure Box fails to meet the requirements of the highest level of maturity of this
model; at his interview, Albert will pledge to assist the company with meeting this level in order to provide customers with the most
rigorous security available.

Albert does want to show a positive outlook during his interview. He intends to praise the company's commitiment to the security of
customer and employee personal data against external threats. However, Albert worries about the high turnover rate within the
company, particularly in the area of direct phone marketing, He sees many unfamiliar faces every day who are hired to do the
marketing, and he often hears complaints in the lunch room regarding long hours and low pay, as well as what seems to be flagrant
disregard for company procedures.

In addition, Treasure Box has had two recent security incidents. The company has responded to the incidents with internal audits and
updates to security safeguards. However, profits still seem to be affected and anecdotal evidence indicates that many people still
harbor mistrust. Albert wants to help the company recover. He knows there is at least one incident the public in unaware of; although
Albert does not know the details. He believes the company's insistence on keeping the incident a secret could be a further detriment
to its reputation. One further way that Albert wants to help Treasure Box regain its stature is by creating a toll-free number for
customers, as well as a more efficient procedure for responding to customer concerns by postal mail.

In addition to his suggestions for improvement, Albert believes that his knowledge of the company's recent business maneuvers will
also impress the interviewers. For example, Albert is aware of the company's intention to acquire a medical supply company in the
coming weeks.

With his forward thinking, Albert hopes to convince the managers who will be interviewing him that he is right for the job.

What is one important factor that Albert fails to consider regarding Treasure Box's response to their recent security incident?

A. How long data at the company is kept
B. Who has access to the data

C. What the nature of the data is

D. How data at the company is collected

Answer: C

Explanation:

This answer is an important factor that Albert fails to consider, as it can affect the legal and ethical obligations and implications of the
company's response to the security incident, as well as the potential impact and harmto the individuals whose data is involved. The
nature of the data refers to the type, category, sensitivity and value of the data that is collected, processed and stored by the
company, such as personal, financial, health, biometric or behavioral data. Depending on the nature of the data, the company may
have different requirements or restrictions for notifying, reporting or disclosing the security incident to the relevant authorities,
customers, partners or stakeholders, as well as for mitigating or compensating the effects of the incident. For example, if the data is
considered sensitive or confidential, such as health or medical information, the company may have a higher duty of care and a stricter
obligation to protect and secure the data, as well as to inform and assist the individuals whose data is compromised.



NEW QUESTION # 248

SCENARIO

Please use the following to answer the next QUESTION:

As they company's new chief executive officer, Thomas Goddard wants to be known as a leader in data protection. Goddard
recently served as the chief financial officer of Hoopy.com, a pioneer in online video viewing with millions of users around the world.
Unfortunately, Hoopy is infamous within privacy protection circles for its ethically Questionable practices, including unauthorized
sales of personal data to marketers.

Hoopy also was the target of credit card data theft that made headlines around the world, as at least two million credit card numbers
were thought to have been pilfered despite the company's claims that

"appropriate" data protection safeguards were in place. The scandal affected the company's business as competitors were quick to
market an increased level of protection while offering similar entertainment and media content. Within three weeks after the scandal
broke, Hoopy founder and CEO Maxwell Martin, Goddard's mentor, was forced to step down.

Goddard, however, seens to have landed on his feet, securing the CEO position at your company, Medialite, which is just emerging
from its start-up phase. He sold the company's board and investors on his vision of Medialite building its brand partly on the basis of
industry-leading data protection standards and procedures.

He may have been a key part of a lapsed or even rogue organization in matters of privacy but now he clains to be reformed and a
true believer in privacy protection. In his first week on the job, he calls you into his office and explains that your primary work
responsibility is to bring his vision for privacy to life. But you also detect some reservations. "We want Medialite to have absolutely
the highest standards," he says. "In fact, I want us to be able to say that we are the clear industry leader in privacy and data
protection. However, I also need to be a responsible steward of the company's finances. So, while I want the best solutions across
the board, they also need to be cost effective." You are told to report back in a week's time with your recommendations. Charged
with this ambiguous mission, you depart the executive suite, already considering your next steps.

The CEO likes what he's seen of the conpany's inmproved privacy program, but wants additional assurance that it is fully compliant
with industry standards and reflects emerging best practices. What would best help accomplish this goal?

A. Creation of a self-certification framework based on company policies
B. An external audit conducted by a panel of industry experts

C. Revision of the strategic plan to provide a system of technical controls
D. An internal audit team accountable to upper management

Answer: B

Explanation:

Explanation

This approach provides an independent, unbiased review of the company's privacy program. External experts can assess the
company's processes and controls against industry standards, benchmarks, and emerging best practices. This will not only provide
the desired assurance but also potentially enhance the company's credibility in the eyes of stakeholders, as it shows a willingness to
be transparent and undergo external scrutiny.

NEW QUESTION # 249
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