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¢ Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
FEy 2 1 cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.

e Understand Communication in the Context of a Project: The topic focuses on the advantages and
ey 72 disadvantages of different communication methods.
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Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.

FEY 74

Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
the distinction between iterative and linear project scope management.

v 275

Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
scheduling, critical path analysis, and milestones. It also defines the term time boxing.

FEY Z6

Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.

FEY 2T

Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
of quality management. It also includes defining quality planning.

fEY 78

Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.
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B #209

The definition of benefits management includes which key activities?

IEf#: B

B #210

A. Justification, validation and acceptance of project benefits.
B. Identification, tracking and realisation of project benefits.
C. Planning, analysis and integration of project benefits.

D. Realisation, acceptance and integration of project benefits

Comparative estimating uses:

Ef#: D

A. current data from similar projects.
B. historic data from all projects.
C. current data from all projects.
D. historic data from similar projects.
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Which of'the following is a purpose of issue management?

A. To address and resolve the issues that occur.
B. To address and resolve uncertainty.

C. To stop issues occurring within the project.
D. To reschedule activities to reduce costs
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HH #212
Portfolio management includes prioritising;

A. projects with exceptionally high returns on investment.

B. projects which maximise change over those which maximise investment

C. projects and programmes over business as usual

D. projects and/or programmes that contribute directly to the organisation's strategic objectives.

EfE: D

HM #213
The main purpose of configuration management is to:

A. ensure that the final product meets the strategic needs of the business.

B. mnimise the impact of changes on the scope of the project.

C. provide control of the deliverables and avoid mistakes or misunderstandings.
D. maximise the impact of agreed enhancements on the project deliverables.

Ef#: C

B #214

25 DAPM-PFQiRESHEED HEIE —BRVWET 2 7. 2L T, APM-PFQRESEEL T T AR D
DE¥. 9. APM-PFQRESEZBIEME/MES N L 7z, £, BFIRXEAPM-PFQRESEBZEDOEH I
LT, EHRCHRELITVES. 556, &I APM-PFQRESEEDEHIR s EWHCAFTCEE£T.

APM-PFQH Z & : hitps:/www.techdexam cony APM-PFQ-pass-shiken. html

o APM-PFQiREX D ¥ ik | = =— 2 % APM-PFQ PDF#tB% | /~ 1 /8 2 L — b ® APM Project Fundamentals
Qualification (PFQ)H <& [ > www.xhs1991.com <iZ (& #EX} O » APM-PFQ «BEE L H Y £ § APM-PFQ:Zi
B

o &b 1BF5 % APM APM-PFQREBFIEE D ¥ > 7' v £33 U Ke I PR sE Mokl ¢ 2 2 [ APM-PFQ [0 s 5k
&% [ www.goshiken.com (4 1 b THREAPM-PFQE#E R H4E

o APM-PFQ:RB: D ¥ v | R % APM-PFQ PDF:R Bk | ¥ i % APM Project Fundamentals Qualification
(PFQ)H Z:E (1 Open Web+ A+ » jp.fast2test.com [#ZE { APM-PFQ ) &R K 7 > o — F APM-PFQ&#%
P RE X

o B E-ZRK % APM-PFQ PDF:ER-5R B O ¥4 7V APM-PFQH A 5E [1 44 < [ www.goshiken.com ] T =
APM-PFQ 1[I &L T. BRTKX Y > o—FL T < # & APM-PFQ®&#% R X i

e APM-PFQ¥&#& XTI » APM-PFQ¥#% Bl xS J& [| APM-PFQfE & 4 [ = www.japancert.com [|
CHBEHL. (APM-PFQ) ##EL T, BRTKXx v o— FAlRRAZRABER 2L ¥ ¥ APM-PFQE& %4
58

e APM-PFQrL —=>7 JAPM-PFQbL —=V7 v APM—PFQ‘%*%%%”% (] w www.goshiken.com [] T
8- APM-PFQ [138:[1# BB L T, BB CHBICK 7> o— N T & & 7 APM-PFQRE IS

o EMEE{-B & & APM-PFQ PDFERBR-2X B D ¥EM# 751 APM-PFQRAZE (1 7 = 74 4 b+ [
www.jptestkingcom ] #B & . ¢ APM-PFQ [V 1% REL THEBTX V> o—F L TL 2 & WAPM-PFQ&
e BUAG 5

o APM-PFQRT#£ %M [| APM-PFQ& #% @ xHits [| APM-PFQZ%& [ ( www.goshiken.com ) (2 T PR &


https://www.it-passports.com/APM-PFQ.html
https://www.tech4exam.com/APM-PFQ-pass-shiken.html
https://www.xhs1991.com/APM-PFQ.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.tech4exam.com%252fAPM-PFQ-pass-shiken.html
https://jp.fast2test.com/APM-PFQ-premium-file.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.tech4exam.com%252fAPM-PFQ-pass-shiken.html
https://www.japancert.com/APM-PFQ.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.tech4exam.com%252fAPM-PFQ-pass-shiken.html
https://www.jptestking.com/APM-PFQ-exam.html
https://mykitchenneeds.nl/?s=APM-PFQ%25e5%2589%258d%25e6%258f%2590%25e6%259d%25a1%25e4%25bb%25b6%20%25f0%259f%2598%25b6%20APM-PFQ%25e8%25b3%2587%25e6%25a0%25bc%25e5%2595%258f%25e9%25a1%258c%25e5%25af%25be%25e5%25bf%259c%20%25e2%259a%2596%20APM-PFQ%25e5%258f%2582%25e8%2580%2583%25e6%259b%25b8%20%25f0%259f%25a7%25b4%20%25e3%2580%258a%20www.goshiken.com%20%25e3%2580%258b%25e3%2581%25ab%25e3%2581%25a6%25e9%2599%2590%25e5%25ae%259a%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25ae%25e2%259e%25a5%20APM-PFQ%20%25f0%259f%25a1%2584%25e5%2595%258f%25e9%25a1%258c%25e9%259b%2586%25e3%2582%2592%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%259b%25e3%2582%2588APM-PFQ%25e5%25be%25a9%25e7%25bf%2592%25e6%2595%2599%25e6%259d%2590

¥ Ow APM-PFQ [ F]E% % X v > o— F & & APM-PFQE B #t4

o APM-PFQ¥& #4158 (| APM-PFQRI#R %1 (| APM-PFQiR B G (1 [ www.passtestjp 1 # AL TL
APM-PFQ [ #HBZ&EL. BB TX 7> o—FL TL# & wAPM-PFQRTIR &4

o &b EBH 4% APM APM-PFQRABRIEED ¥ > 7' V233 | (APM-PFQ) # BB TX Y>> o—F>
www.goshiken.com [ CH#E 3 % 72 1 APM-PFQRI & %14

e APM-PFQ¥#& RIS [ APM-PFQRRERXS IS [1 APM-PFQR & 4% R4 [ v www.xhs1991.com [T
» APM-PFQ «# &L T. BRTL Y > o—FL T< # & »WAPM-PEFQR F B 1E 3R

o Dbbs.t-firefly.com, www.stes.tyc.edu.tw, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, bbs.t-
firefly.com, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.renderosity.com, www.notebook.ai,
www.stes.tyc.edu.tw, Disposable vapes

b % K TecMExam APM-PEFQOD —#%# 2 7V FA L =Y 56Xy —FT& &
3 : https//drive.google.com/open?id=1ej4qX3pBxEVZZ9&kWyzI NV2FiboV2CMo


https://www.passtest.jp/APM-PFQ-exam.html
https://www.heikomueller.de/?s=%25e6%259c%2580%25e3%2582%2582%25e5%2584%25aa%25e7%25a7%2580%25e3%2581%25aaAPM%20APM-PFQ%25e8%25a9%25a6%25e9%25a8%2593%25e5%2595%258f%25e9%25a1%258c%25e9%259b%2586%25e3%2581%25ae%25e3%2582%25b5%25e3%2583%25b3%25e3%2583%2597%25e3%2583%25ab%25e3%2582%2592%25e8%25a9%25a6%25e3%2581%2599%20%25f0%259f%25a5%259e%20%25ef%25bc%2588%20APM-PFQ%20%25ef%25bc%2589%25e3%2582%2592%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e2%259e%25a4%20www.goshiken.com%20%25e2%25ae%2598%25e3%2581%25a7%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2599%25e3%2582%258b%25e3%2581%25a0%25e3%2581%2591APM-PFQ%25e5%2589%258d%25e6%258f%2590%25e6%259d%25a1%25e4%25bb%25b6
https://www.xhs1991.com/APM-PFQ.html
https://bbs.t-firefly.com/home.php?mod=space&uid=687580
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3872835
https://myportal.utt.edu.tt/ICS/icsfs/062b5a16-0300-4dbe-aa6b-762d50f907a0.pdf?target=6cf6c78d-3012-4b43-854a-7c35dabbe508
https://myportal.utt.edu.tt/ICS/icsfs/1a2227b1-dafd-45a5-9510-2725e99e074f.pdf?target=ab00f669-a309-43ce-9b81-0cd191b05822
https://myportal.utt.edu.tt/ICS/icsfs/422ad3ec-6b3f-47b0-90f1-031910b33ead.pdf?target=5adfb38f-88c2-418f-98ac-4b663c7b38b0
https://myportal.utt.edu.tt/ICS/icsfs/86e75199-5405-4583-b254-bdbb3808bde7.pdf?target=85e4e311-8527-44ad-ad4a-5cd90a449a47
https://myportal.utt.edu.tt/ICS/icsfs/878cd6ba-8995-47a3-956d-1df0f1f65ae2.pdf?target=856be676-69e7-43d6-abd8-d81e6ee0590b
https://myportal.utt.edu.tt/ICS/icsfs/9ab8ad83-1f03-476f-b669-d94259181a33.pdf?target=d43bbd5f-6417-4204-9bb5-d2783dcb18c6
https://myportal.utt.edu.tt/ICS/icsfs/a2106469-1ac6-4d21-b8d4-419eee91530f.pdf?target=cf416be6-5dbb-47e6-ab8a-f28016025fd0
https://myportal.utt.edu.tt/ICS/icsfs/bf98ee66-24b0-4cb9-bac1-47e300715493.pdf?target=c9e2727c-af36-4053-83cd-9f27a0ec3a90
https://myportal.utt.edu.tt/ICS/icsfs/c9383489-68ca-4d94-8edc-a7e03e95d309.pdf?target=f72e8a4b-8faa-48b1-a2ca-eb9d7c2a91a0
https://myportal.utt.edu.tt/ICS/icsfs/c97ef23f-f098-46e5-a595-25659c903750.pdf?target=b98cd3c3-5526-4bd0-86df-05267597e836
https://bbs.t-firefly.com/home.php?mod=space&uid=687654
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3872628
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3873476
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3873185
https://www.renderosity.com/users/id:1820138
https://www.notebook.ai/documents/2311467
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3873260
https://frvape.com
https://drive.google.com/open?id=1ej4qX3pBxEVZZ9fxWyz1NV2FiboV2CMo

