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There are a lot of sites provide the BCS BAPV5 exam certification and other training materials for you. DumpsTests is only website
which can provide you BCS BAPvS exam certification with high quality. In the guidance and help of DumpsTests, you can through
your BCS BAPV5 Exam the first time. The questions and the answer provided by DumpsTests are IT experts use their extensive
knowledge and experience manufacturing out. It can help your future in the IT industry to the next level.

BCS BAPvS Exam Syllabus Topics:

Topic Details

¢ Developing a Business Case: In this section of the exam, the topics covered include how to explain the

rationale for the development of a business case. It also covers how to identify the contents of a business
Topic 1 case, identify tangble and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

e FEstablishing the Target State: In this section, the topics covered include utilizing a business activity mode
Topic 2 and how to pinpoint the five activities included in a BAMExplain the three types of business events.
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¢ Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
Topic 3 research the business situation and how to utilize tools to represent the current business situation.

¢ Analysing and Managing Stakeholders: In this section of the examm, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the

Topic 4
opw stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.

>> Free BAPvS Practice Exams <<

BAPvS Real Exam, BAPvS Mock Exam

According to the different demands from customers, the experts and professors designed three different versions for all customers.
According to your need, you can choose the most suitable version of our BCS Practitioner Certificate in Business Analysis Practice
v5.0 guide torrent for yourself. The three different versions have different finctions. If you decide to buy our BAPVS Test Guide, the
online workers of our company will introduce the difterent fimction to you. You will have a deep understanding of the three versions
of our BAPV5 exam questions. We believe that you will like our products.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q17-Q22):

NEW QUESTION # 17

EuroCoach is a holiday coach company that Is reviewing its internal business processes. The following requirement for improvement
has been logged as a business rule:

"BuroCoach Is now legally responsible for ensuring that passengers taking cross-border journeys have valid passports and visas (If
applicable) tor the countries to which, and through which, they will travel Which type of business rule is this?

A. External constraint.
B. Internal processed
C. External requirement.
D. Internal policy.

Answer: C

Explanation:

An external requirement is a business rule that is imposed by an external source, such as a law, regulation, or standard. The business
rule in this question is a legal obligation that EuroCoach has to comply with, so it is an external requirement. Option C is the correct
answer.

NEW QUESTION # 18

George and Laura are responsible for the marking strategy in a company vinyl records and cassette tapes online.

George feels that the company should focus its marking solely on people aged over 50, who are nostalgic for these older recording
media. He also feels that the company should outsource all marketing activity.

Laura believes that the business should continue with its target of people aged 30-60. As this age group are particularly enthusiastic
about vinyl records. She believes that marketing is one of their internal strengths and should remain in house Which specific areas of
CATWOE are they considering?

A. Transformation and Environment
B. Customer and Actor

C. Actor and Transformation

D. Customer and Owner.

Answer: D

Explanation:
CATWOE is a technique for exploring stakeholder business perspectives by identifying six elements: Customer, Actor,
Transformation, Worldview, Owner and Environment. It helps to understand how different stakeholders perceive a business situation
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or problem and what they expect from a solution. Therefore, option A is the correct answer, as it identifies which specific areas of
CATWOE are they considering respectively. Customer is the element that describes who benefits from or is affected by a business
situation or problem or its solution. It helps to identify who are the recipients or users of value or satisfaction from a business situation
or problemor its solution. George and Laura are considering customer, as they have different views on who should be the target
market for their products (people aged over 50 vs people aged 30-60). Owner is the element that describes who has the authority
or power to start or stop a business situation or problemor its solution. It helps to identify who are the decision makers or
influencers of a business situation or problem or its solution. George and Laura are considering owner, as they have different views
on who should be responsible for marketing activities (outsourced vs in-house). Option B is not a correct answer, as it does not
identify which specific areas of CATWOE are they considering respectively. Actor is the element that describes who carries out or
performs a business situation or problem or its solution. It helps to identify who are responsible for implementing or delivering a
business situation or problem or its solution. George and Laura are not considering actor, as they have no views on who carries out
their products (although this may be related to owner). Transformation is the element that describes what changes or processes take
place in a business situation or problem or its solution. It helps to identify what inputs are converted into outputs in a business
situation or problem or its solution. George and Laura are not considering transformation, as they have no views on what changes or
processes take place in their products (although this may be related to customer). Option C is not a correct answer, as it does not
identify which specific areas of CATWOE are they considering respectively. Transformation is the element that describes what
changes or processes take place in a business situation or problem or its solution. It helps to identify what inputs are converted into
outputs in a business situation or problem or its solution. George and Laura are not considering transformation, as they have no
views on what changes or processes take place in their products (although this may be related to customer). Environment is the
element that describes the external factors or constraints that affect a stakeholder's perspective or limit their options. It helps to
explain what factors or constraints are beyond the stakeholder's control or influence. George and Laura are not considering
environiment, as they have no views on what external factors or constraints affect their products (although this may be related to
custorrer). Option D is not a correct answer, as it does not identify which specific areas of CATWOE are they considering
respectively. Customer is the element that describes who benefits from or is affected by a business situation or problem or its
solution. It helps to identify who are the recipients or users of value or satisfaction from a business situation or problem or its
solution. George and Laura are considering customer, as they have different views on who should be the target market for their
products (people aged over 50 vs people aged 30-60). Actor is the element that describes who carries out or perforns a business
situation or problem or its solution. It helps to identify who are responsible for implementing or delivering a business situation or
problem or its solution. George and Laura are not considering actor, as they have no views on who carries out their products
(although this may be related to owner).

NEW QUESTION # 19

Imani has been asked to prepare a SWOT analysis for her company, which sells van insurance Her mvestigation has revealed that
The company is a UK-based company which sells insurance in the UK and Ireland. The recent increase in home shopping has led to
a corresponding increase in delivery drivers and vehicles across both markets However, the call centre, which serves both markets,
has not been able to deal with the large influx of calls this has resulted i It is unclear whether in the longer term the call centre
capacity needs to be expanded due to customers moving to digital channels and new regulatory hurdles, following Brexit. to trading
in Ireland.

‘Which THREE of'the following SHOULD be included in the SWOT analysis?

A. Technology

B. Opportunity
C. Threat
D. Weakness

E. Strength
Answer: B,C,D

Explanation:

Explanation

A SWOT analysis is a technique for identifying and evaluating the strengths, weaknesses, opportunities and threats that affect an
organisation or project. It helps to assess the internal and external factors that influence the performance and potential of the
organisation or project. Therefore, options A, B and C are correct answers, as they should be included in the SWOT analysis for
the company that sells van insurance. They describe different types of factors that affect the company's situation and prospects.
Option A describes an opportunity, which is a favourable or advantageous circumstance or situation that arises from the external
environment and that can be exploited to achieve the objectives of the organisation or project. An exanple of an opportunity is the
increase in home shopping, which has led to an increase in delivery drivers and vehicles across both markets. This creates a potential
demand for van insurance that the company can cater to. Option B describes a weakness, which is a negative or unfavourable
characteristic or situation that arises from the internal environment and that can hinder or prevent the achievement of the objectives of
the organisation or project. An example of a weakness is the inability of the call centre to deal with the large influx of calls, which



may result in poor customer service, dissatisfaction and loss of business. Option C describes a threat, which is a harmful or adverse
circumstance or situation that arises from the external environment and that can endanger or damage the achieverment of the
objectives of the organisation or project. An example of a threat is the new regulatory hurdles following Brexit, which may affect the
company's ability to trade in Ireland and reduce its market share and revenue. Option D is not a correct answer, as strength is not a
factor that has been discovered in the investigation for the SWOT analysis. A strength is a positive or favourable characteristic or
situation that arises from the internal environment and that can facilitate or enhance the achievement of the objectives of the
organisation or project. Option E is not a correct answer, as technology is not a type of factor that can be included na SWOT
analysis. Technology is an aspect of the external environment that can affect an organisation or project positively or negatively,
depending on how 1t is used or adapted to.

References: BCS Practitioner Certificate in BAP Specimen, page 34.

NEW QUESTION # 20

Paula is a business analyst working for a small bespoke furniture manufacturing company. The newly appointed chief executive,
Beverly, has asked Paula to lead an initiative to refresh and restate (where necessary) the organization's plan for the next financial
year. Paula recently led a planning worksope with senior managers and has made the following notes about issues raised in the
worshop:

The company....

a) Ains to supply 10% of the local bespoke furniture market by the end of the financial year.

b) Will Invest In local radio advertising and appoint a creative teamto develop an appropriate advertisement ¢) Will await the final
draft of the annual accounts before considering investing in a new range of high-tech chairs.

d) Will adopt new 3D printing technologies to gain an advantage when quoting for bespoke furniture designs e) Recognises that
bespoke furniture will always be more expensive than mass-produced, standard furniture Which of these notes will go nto her
MOST analysis?

A.a, bandd.
B.a,dand e
C.b,cande.
D.a,bandc.

Answer: A

Explanation:

Explanation

The notes that will go into the MOST analysis are a, b and d, as they correspond to the elements of Mission, Strategy and Tactics.
The mission is to supply 10% of the local bespoke flrniture market by the end of the financial year (a). The strategy is to adopt new
3D printing technologies to gain an advantage when quoting for bespoke furniture designs (d). The tactics are to nvest in local radio
advertising and appoint a creative team to develop an appropriate advertisement (b). Note ¢ is not part of the MOST analysis, as it
is not related to any of the elements.

References:

MOST Analysis - What It Is And How To Use It - BusinessAnalystMentor.com MOST Analysis - Part Of The Business Strategy
Toolkit - Boardroom Advisors

NEW QUESTION # 21

Marketing is primarily concerned with the 4Ps: product, promotion, price and price. The institute of Analysis (IoA) offers
qualification in system analysis. A nuimber of interviews have been held with senior stakeholders, including the marketing Manager.
Here are two five of the activities that have been identified by stakeholders:

a) Agree new qualifications.

b) Upgrade the website.

¢) Recruit new examiners.

d) Register candidates.

e) Analyze website activity.

Which of these activities would reflect the business perspective of the Marketing Manager of the loA?

A.b.dande.
B.b,cande
C.a,candd
D.a.bande

Answer: D



Explanation:

Explanation

Marketing is primarily concerned with the 4Ps: product, promotion, price and place. These are the elements of the marketing mix
that an organisation can control or adjust to influence customer demand and satisfaction.

Therefore, option B is the correct answer, as it identifies which of these activities would reflect the business perspective of the
Marketing Manager of the loA. Option A identifies 'b' (upgrade the webstte), 'd' (register candidates) and 'e' (analyse website
activity) as activities that would reflect the business perspective of the Marketing Manager of the IoA. These are incorrect examples
of activities that would reflect the business perspective of the Marketing Manager of the I0A, as they are not related to any of the
4Ps. Option B identifies

'a’ (agree new qualifications), 'b' (upgrade the website) and 'e' (analyse website activity) as activities that would reflect the business
perspective of the Marketing Manager of the IoA. These are correct examples of activities that would reflect the business
perspective of the Marketing Manager of the IoA, as they are related to some of the 4Ps. 'A' (agree new qualifications) is related to
product, as it involves developing and offering new qualifications that meet customer needs and expectations. 'B' (upgrade the
website) is related to promotion, as it involves improving and communicating the features and benefits of qualifications to potential
customrers. 'E' (analyse website activity) is related to place, as it involves monitoring and evaluating how customers access and
purchase qualifications through online channels. Option C identifies 'a’ (agree new qualifications), 'c' (recruit new examiners) and 'd'
(register candidates) as activities that would reflect the business perspective of the Marketing Manager of the IoA. These are
ncorrect examples of activities that would reflect the business perspective of the Marketing Manager of the IoA, as 'c' (recruit new
examiners) is not related to any of the 4Ps. Option D identifies 'b' (upgrade the website), 'c' (recruit new examiners) and 'e’ (analyse
website activity) as activities that would reflect the business perspective of the Marketing Manager of the [oA. These are incorrect
examples of activities that would reflect the business perspective of the Marketing Manager of the oA, as 'c' (recruit new examiners)
is not related to any of'the 4Ps.

References: BCS Practitioner Certificate in BAP Specimen, page 39.

NEW QUESTION # 22

Please believe that our company is very professional in the research field of the BAPvS training questions, which can be illustrated by
the high passing rate of the examination. Despite being excellent in other areas, we have always believed that quality and efficiency
should be the first of our BAPVS real exam. For study materials, the passing rate is the best test for quality and efficiency. There may
be some other study materials with higher profile and lower price than our products, but we can assure you that the passing rate of
our BAPV5 Learning Materials is much higher than theirs. And this is the most important. According to previous data, 98 % to 99 %
of the people who use our BAPVS5 training questions passed the exam successfully. If you are willing to give us a trust, we will give
yOu a SUuccess.
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