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PDF version of AgilePM-Foundation exam questions - being legible to read and remember, support customers’ printing request,
and allow you to have a print and practice in papers. Software version of AgilePM-Foundation guide dump - supporting simulation
test system, with times of setup has no restriction. Remember this version support Windows system users only. App online version of
AgilePM-Foundation Guide dump -Being suitable to all kinds of equipment or digital devices, supportive to offline exercises on the
condition that you practice it without mobile data. Bogged down in review process right now, our AgilePM-Foundation training
materials with three versions can help you gain massive knowledge.

The AgilePM Foundation Certification Exam covers a range of topics related to agile project management, including agile principles
and concepts, roles and responsibilities, techniques and practices, and project lifecycle. AgilePM-Foundation exam is designed to
test the candidate's knowledge and understanding of these topics, as well as their ability to apply them in real-world project
scenarios. AgilePM-Foundation exam consists of multiple-choice questions and can be taken online or in-person at an accredited
testing center. Upon successfully passing the exam, candidates will receive a certificate that demonstrates their proficiency in agile
project management and their commitment to professional development.

The Agile Project Management (AgilePM) Foundation Certification Exam is a widely recognized certification in the field of project
management. It is offered by APMG-International, a leading global accreditation and certification body. The AgilePM-Foundation
Certification Exam is designed to assess an individual's knowledge and understanding of AgilePM principles, practices, and
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techniques. It is a valuable credential for project managers and other professionals who work in dynamic and fast-paced
environments.

>> Real AgilePM-Foundation Dumps Free <<

Get Valid Real AgilePM-Foundation Dumps Free and Excellent AgilePM-
Foundation Latest Mock Test
As you all know that the Agile Project Management (AgilePM) Foundation Exam (AgilePM-Foundation) exam is the most
challenging exam, since it's difficult to find preparation material for passing the APMG-International AgilePM-Foundation exam.
Pass4cram provides you with the most complete and comprehensive preparation material for the APMG-International AgilePM-
Foundation Exam that will thoroughly prepare you to attempt the AgilePM-Foundation exam and pass it with 100% success
guaranteed.

The AgilePM Foundation exam is an entry-level certification that introduces an individual to the world of Agile Project Management.
AgilePM-Foundation exam covers the basics of AgilePM, including the AgilePM philosophy, principles, and practices. AgilePM-
Foundation Exam also tests the understanding of AgilePM roles and responsibilities, AgilePM products, and the process model of
AgilePM.

APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q97-Q102):
NEW QUESTION # 97 
Which of the following statements about a 'Force Field Analysis' are true?
* It can reveal both barriers to overcome and possible sources of resistance.
* It should be created independently by the change manager.

A. Only 2 is true.
B. Only 1 is true.
C. Both 1 and 2 are true.
D. Neither 1 nor 2 is true.

Answer: B

Explanation:
* Statement 1: Correct. Force Field Analysis identifies driving and restraining forces for change, helping to address barriers and
resistance.
* Statement 2: Incorrect. The analysis should be a collaborative effort involving stakeholders, not solely created by the change
manager.
Key AgilePM Concepts Referenced:
* Force Field Analysis as a Tool: AgilePM Handbook, Chapter 7, Section 7.2.

NEW QUESTION # 98 
What is defined as 'Working together towards a shared goal'?

A. Collaboration
B. Communication
C. Governance
D. Scrum

Answer: A

Explanation:
Agile Project Management places a premium on collaboration-the act of different roles (business, product, and technical) working
together toward a shared goal. While communication is the exchange of information, collaboration goes further: it is joint problem-
solving and decision-making that aligns perspectives to deliver value. AgilePM/DSDM principles explicitly promote active business
involvement and empowered teams, creating an environment where collaboration is the default for refining requirements, planning
increments, resolving trade-offs, and assuring quality. Ceremonies such as backlog refinement, Sprint Planning, daily coordination,
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and reviews exist to reinforce collaborative behavior, shorten feedback loops, and surface constraints early. Scrum itself (option C)
is a framework that enables collaboration, but the definition given-"working together towards a shared goal"-is the definition of
collaboration, not the framework or governance mechanisms. Governance (option D) concerns oversight and control structures
rather than the cooperative behaviors that produce outcomes. Consequently, the statement most accurately and directly defines
Collaboration.

NEW QUESTION # 99 
What is the purpose of the Foundations Summary?

A. To provide enough information to decide whether the project is likely to deliver return on investment
B. To define the scope of the requirements that the project needs to address
C. To define the tools, techniques, customer, practices and standards that will be applied
D. To document how stakeholders will be engaged and standards that will be applied.

Answer: A

Explanation:
The purpose of the Foundations Summary in AgilePM is to provide enough information to decide whether the project is likely to
deliver a return on investment. This document serves as a comprehensive overview of the project's viability, including a high-level
understanding of the business case, objectives, scope, and risks. It ensures that all stakeholders have a clear understanding of the
project's potential value and feasibility before significant resources are committed.
Reference:
AgilePM Foundation Handbook
"Agile Project Management: Creating Innovative Products" by Jim Highsmith

NEW QUESTION # 100 
Which of the following statements about an agile approach to projects is true?
Deploying the Solution incrementally throughout the project to validate the solution.
Early release of Solution Increments helps test assumptions about value.

A. Both 1 and 2 are true
B. Only 2 is true
C. Only 1 is true
D. Neither 1 or 2 is true

Answer: A

Explanation:
Comprehensive and Detailed Explanation (verified, paraphrased from AgilePM principles):
AgilePM promotes incremental and iterative delivery, aiming to deploy usable increments early and often. Regular deployment and
demonstration validate fitness for purpose, expose risks sooner, and provide empirical feedback for planning. Early release of
increments also tests assumptions about value with real users and stakeholders, informing prioritization (e.g., MoSCoW) and shaping
subsequent increments. This approach supports continuous learning, sharper benefits focus, and stronger financial governance,
because funding and scope decisions can be based on evidence from working solution slices rather than predictions. Hence, both
statements accurately reflect agile project delivery.

NEW QUESTION # 101 
How should DSDM team measure progress?

A. Based on the completion of activities rather than the delivery of products
B. Through an analysis of the Instrumental Success Factors.
C. Through a project dashboard
D. Based on what has been delivered at the end of a Timebox.

Answer: D

Explanation:
A DSDM team should measure progress: B. Based on what has been delivered at the end of a Timebox5.
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