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Scrum Professional Scrum Product Owner II Sample Questions (Q85-Q90):

NEW QUESTION # 85
Which of'the following are characteristics of a Product Goal?
(choose all that apply)

A. Tt enhances focus.

B. It provides a long-term objective for the Scrum Team to plan against.

C. It has the approval of all stakeholders.

D. It forms a contract with the business, allowing change to be better managed.
E. It is a commitment contained in the Product Backlog,

F. It commumnicates the target future state of the product.

Answer: A,B,E,F

Explanation:

A Product Goal is a summary statement of the desired outcome or value that the product should deliver. It communicates the target
future state of the product, which is aligned with the product vision and strategy. It enhances focus by providing a clear direction and
purpose for the Scrum Team and the stakeholders. It is a commitment contained in the Product Backlog, which means that it is
transparent, visible, and understood by everyone nvolved in the product development. It provides a long-term objective for the
Scrum Team to plan against, which helps them to prioritize and refine the Product Backlog items and to craft the Sprint Goals.
Option D is not correct because the Product Goal does not need to have the approval of all stakeholders. The Product Owner is
accountable for the value of the product and the Product Backlog, and therefore has the authority to define and commumicate the
Product Goal. The Product Owner may collaborate with the stakeholders to discover and validate their needs and expectations, but
does not need to seek their consensus or permission for the Product Goal.

Option F is not correct because the Product Goal is not a contract with the business, but rather a flexible and adaptable guide for the
product development. The Product Goal is not fixed and immutable, but rather emergent and dynamic. It can be changed or updated
as the product evolves and the market conditions change.

The Product Goal does not limit or constrain the changes that may occur during the product development, but rather enables and
supports them. References:

Professional Scrum Product Owner II Assessment

Understanding and Applying the Scrum Framework

Managing Products with Agility

Scrum Guide 2020 Update - Introducing the Product Goal

The Product Goal explained

NEW QUESTION # 86
‘What might indicate to a Product Owner that they need to work more with the Scrum Team?
(choose the best answer)

A. The Increment presented at the Sprint Review does not reflect their expectations.

B. People frequently leave the Scrum Team

C. They are not working full time with the Scrum Team.

D. The acceptance criteria for the Product Backlog itens do not appear to be complete.

Answer: A

Explanation:

Option D is the best answer because it indicates that the Product Owner and the Scrum Team are not aligned on the vision, goals,
and value of the product. The Product Owner is responsible for maximizing the value of the product and the work of the Scrum
Teaml. To do so, the Product Owner needs to work closely with the Scrum Team, comnmumicate the product vision, provide clear
and valuable Product Backlog iterrs, collaborate on the Sprint Goal, and inspect and adapt the product based on feedback23. Ifthe
Increment presented at the Sprint Review does not reflect the Product Owner's expectations, it means that there is a gap between
what the Product Owner wants and what the Scrum Team delivers. This gap can lead to waste, rework, dissatisfaction, and missed
opportunities. The Product Owner should work more with the Scrum Team to ensure that they have a shared understanding of the
product and its value proposition, and that they deliver Increments that meet the Definition of Done and the acceptance criteria45.



Option A is not the best answer because it does not necessarily imply that the Product Owner needs to work more with the Scrum
Team. People may leave the Scrum Team for various reasons, such as personal, professional, or organizational factors. While the
Product Owner should care about the well-being and motivation of the Scrum Team members, and try to foster a positive and
collaborative environment, the Product Owner is not accountable for the people management or the team compositionl. The Scrum
Master is more likely to address the issues that cause people to leave the Scrum Team, such as impediments, conflicts, or
dysfunctions.

Option B is not the best answer because it does not necessarily imply that the Product Owner needs to work more with the Scrum
Team. The Product Owner is expected to spend enough time with the Scrum Team to provide them with the necessary guidance and
feedback?2. However, the Product Owner also has other responsibilities, such as engaging with stakeholders, customers, and users,
managing the Product Backlog, validating the product value, and aligning the product strategy with the business goals12. The
Product Owner does not need to work full time with the Scrum Team, as long as they are available and accessible when needed,
and they empower the Scrum Team to make decisions and self-organize .

Option C is not the best answer because it does not necessarily imply that the Product Owner needs to work more with the Scrum
Team The acceptance criteria for the Product Backlog iters are the conditions that must be met for the items to be considered
done and valuable. The Product Owner is accountable for defining and communicating the acceptance criteria to the Scrum Teaml.
However, the Product Owner can also collaborate with the Scrum Team and the stakeholders to refine and clarify the acceptance
criteria, and to ensure that they are aligned with the Definition of Done and the Sprint Goal . The acceptance criteria for the Product
Backlog items may not appear to be complete at the beginning of the Sprint, but they can be refined and updated throughout the
Sprint, as long as they do not change the scope or the value of the itens. The Product Owner should work with the Scrum Team to
ensure that the acceptance criteria are clear, testable, and valuable, but they do not need to work more with the Scrum Team just
because the acceptance criteria are not complete at a certain point in time.

Reference:

1: Product Owner Accountabilities

2: Product Backlog Management

3: Product Value

4: Product Vision

5: Sprint Review

6: Scrum Master Accountabilities

7: Stakeholders & Customers

8: Business Strategy

9: Definition of Done

10: Product Backlog Refinement

11: Sprint Planning

12: Sprint Backlog

NEW QUESTION # 87
The smallest product Increment that is valuable enough to release is one that:
(choose the best answer)

A. Adds a new feature.

B. Delivers all "must do" Product Backlog items.
C. Fixes at least one defect.

D. Delivers a single new or improved outcoine.

Answer: D

Explanation:

The smallest product Increment that is valuable enough to release is one that delivers a single new or improved outcome for the
customers or users of the product. This is because the outcome is the ultimate measure of value, not the output or the features1. An
outconre is a change in behavior, attitude, or situation that results from using the product2. An outcome can be achieved by
delivering a single feature, fixing a defect, or improving an existing fimctionality, as long as it meets the Definition of Done and the
Sprint Goal3.

Therefore, the best answer is A.

The other options are not correct because:

* B. Adds a new feature. This is not a sufficient condition, as a new feature may not deliver a valuable outcome ifit is not aligned
with the product vision, the customer needs, or the market conditions4.

* C. Fixes at least one defect. This is not a necessary condition, as a defect may not affect the value of the product if it is minor, rare,
or irrelevant to the customerS.

* D. Delivers all "must do" Product Backlog itens. This is not a realistic condition, as the Product Backlog is a dynamic and
emergent artifact that changes based on feedback, learning, and discovery. There is no fixed set of "must do" itens that can



guarantee the delivery of value. References: 1: Outcome vs. Output, 2: What is an Outcome?, 3: The Definition of Done, 4: Feature
vs. Outcone, 5:
Defect vs. Value, : The Product Backlog

NEW QUESTION # 88
Which of'the following might be considered when ordering Product Backlog items?
(choose all that apply)

A. Dependencies between Product Backlog iters.
B. Cost of delay.

C. Dependencies to other products.

D. Cost of implementation.

E. Value of Product Backlog items.

Answer: A,B,C,D.E

Explanation:

According to the PSPO II guide and Scrum org competencies, when ordering Product Backlog iterms, a Product Owner should
consider various factors to maximize the value of the work done by the Scrum Team

These factors include:

A: Dependencies to other products: Recognizing dependencies to other products is crucial for the Product Owner to ensure that the
Scrum Teamis working on iterns that can be completed and deliver value without being blocked by external dependencies.

B: Value of Product Backlog iterns: The primary role of a Product Owner is to maximize the value delivered by the Scrum Team,
and ordering itens based on their value is a fimdamental aspect of this responsibility.

C: Dependencies between Product Backlog items: Understanding and managing dependencies between Product Backlog iterms
helps in planning Sprints more effectively, ensuring that the team is working on iterns in a logical sequence.

D; Cost of delay: The cost of delay is a critical economic factor that influences the ordering of Product Backlog iterrs. Items that
would result in a higher cost if delayed should be prioritized.

E: Cost of implementation: While value maximization is the goal, the cost of mplementation cannot be ignored. Balancing the cost
and the expected value is essential for effective Product Backlog management.

These considerations are in line with the Scrum org Professional Scrum competencies, particularly under

'"Managing Products with Agility’, where it's emphasized that Product Owners should have a deep understanding of market value,
product feasibility, and the importance of making trade-offs to maximize value.

NEW QUESTION # 89
Which of'the following might be considered when ordering Product Backlog items?
(choose all that apply)

A. Dependencies between Product Backlog items.
B. Cost of delay.

C. Dependencies to other products.

D. Cost of implementation.

E. Value of Product Backlog itens.

Answer: A,B,C,D,.E

Explanation:

According to the PSPO I guide and Scrum org competencies, when ordering Product Backlog itens, a Product Owner should
consider various factors to maximize the value of the work done by the Scrum Team. These factors include:

A) Dependencies to other products: Recognizing dependencies to other products is crucial for the Product Owner to ensure that the
Scrum Teamis working on iterns that can be completed and deliver value without being blocked by external dependencies.

B) Value of Product Backlog itens: The primary role of a Product Owner is to maximize the value delivered by the Scrum Team,
and ordering items based on their value is a findamental aspect of this responsibility.

C) Dependencies between Product Backlog iterns: Understanding and managing dependencies between Product Backlog iters
helps in planning Sprints more effectively, ensuring that the team is working on iterrs in a logical sequence.

D) Cost of delay: The cost of delay is a critical economic factor that influences the ordering of Product Backlog itenrs. Itenrs that
would result in a higher cost if delayed should be prioritized.

E) Cost of implementation: While value maximization is the goal, the cost of implementation cannot be ignored. Balancing the cost
and the expected value is essential for effective Product Backlog management.



These considerations are in line with the Scrum org Professional Scrum competencies, particularly under '"Managing Products with
Agility', where it's emphasized that Product Owners should have a deep understanding of market value, product feasibility, and the
importance of making trade-offs to maximize value.

NEW QUESTION # 90
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