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Our CASPO-001 exam questions are totally revised and updated according to the changes in the syllabus and the latest
developments in theory and practice. We carefully prepare the CASPO-001 test guide for the purpose of providing high-quality
products. All the revision and updating of products can graduate the accurate information about the CASPO-001 Guide Torrent you
will get, let the large majority of student be easy to master and simplify the content of important information. Our product CASPO-
001 test guide delivers more important information with fewer questions and answers.

GAQM CASPO-001 exam is a comprehensive exam that covers a wide range of topics related to agile project management.
CASPO-001 exam covers topics such as agile principles and methodologies, product management, user stories, backlog
management, sprint planning, and product delivery. CASPO-001 exam is designed to test the candidate’s understanding of these
topics and their ability to apply them in real-world situations.

Upon successfully passing the GAQM CASPO-001 Exam, candidates will be awarded the Certified Agile Scrum Product Owner
(CASPO) certification. Certified Agile Scrum Product Owner (CASPO) certification is a testament to the candidate's expertise and
proficiency in Agile Scrum methodology, product management, and development. It is highly valued by employers and can lead to a
variety of job opportunities, including Product Owner, Product Manager, Business Analyst, and Project Manager.
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Perhaps now you are one of the candidates of the CASPO-001 exam, perhaps now you are worried about not passing the exam
smoothly. Now we have good news for you: our CASPO-001 study materials will solve all your worries and help you successfully
pass it. With the high pass rate as 98% to 100%, you will find that we have the best CASPO-001 learning braindumps which
contain the most accurate real exam questions.

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q43-Q48):
NEW QUESTION # 43 
What is the Product Owner accountable for in Scrum? (Choose the best answer)

A. Describing an Increment at the Sprint Planning and making sure that the Developers deliver it by the end of the Sprint
B. Refining the top-level Product Backlog items until they are ready to be handed over to the Developers
C. Writing the User Stories so they are understandable to stakeholders
D. Creating and sustaining a Product Backlog that maximizes value and represents the needs of the stakeholders

Answer: D

Explanation:
The Product Owner's core accountability is maximizing value through the Product Backlog. TheScrum Guide states: "The Product
Owner is accountable for maximizing the value of the product resulting from the work of the Scrum Team." Option B encapsulates
this fully.
* A:The Developers deliver the Increment; the Product Owner doesn't ensure it.
* C:Refinement is part of management, but not the sole accountability.

NEW QUESTION # 44 
When a Developers determines that it has over-committed itself for a Sprint, who has to be present when reviewing and adjusting
the Sprint work selected? (Choose the best answer)

A. The Scrum Master, project manager, and Developers.
B. The Developers.
C. The Product Owner and the Developers.
D. The Product Owner and all stakeholders.

Answer: C

Explanation:
TheScrum Guidestates that the Sprint Backlog is owned by the Developers, who are responsible for planning and executing the
work to achieve the Sprint Goal. If they realize they've over-committed, they must adjust the Sprint Backlog. However, since the
Product Owner is accountable for maximizing value and managing the Product Backlog, their involvement is critical to ensure
adjustments align with value delivery and the Sprint Goal. TheScrum Guidenotes: "The Product Owner may influence the Developers
by helping them understand and select trade-offs." Option A includes a non-existent "project manager" role in Scrum, making it
incorrect.
Option C involves stakeholders, who are not part of mid-Sprint adjustments (they provide feedback at the Sprint Review). Option
D excludes the Product Owner, which is insufficient given their role. Thus, B is correct.

NEW QUESTION # 45 
Must the Product Owner be present at the Sprint Retrospective? (Choose the best answer)

A. It is not allowed. The Sprint Retrospective is an opportunity for the Scrum Team to inspect itself.
B. It is mandatory. The Sprint Retrospective is an opportunity for the Scrum Team to assess its performance and improve
itself.
C. It is optional. Attendance is only required when the Product Owner gets invited by the Scrum Master.

https://www.prep4sureguide.com/CASPO-001-prep4sure-exam-guide.html
https://www.prep4sures.top/CASPO-001-exam-dumps-torrent.html


Answer: B

Explanation:
The Sprint Retrospective involves the entire Scrum Team-Product Owner, Scrum Master, and Developers- to inspect and improve.
TheScrum Guidestates: "The Scrum Team inspects how the last Sprint went with regards to individuals, interactions, processes,
tools, and their Definition of Done." The Product Owner's presence is mandatory because they are part of the team, contributing to
discussions on collaboration and process (e.g., backlog refinement).
* A:Optional attendance contradicts the team-wide focus.
* C:Exclusion is incorrect; it's not just for Developers.

NEW QUESTION # 46 
Why would the Product Owner concern themselves with technical debt? (Choose the best answer)

A. The Scrum Master is responsible for technical debt management
B. They wouldn't, it is an issue for Developers
C. The total cost of ownership (TCO) of the product will be impacted if technical debt is present and grows

Answer: C

Explanation:
Technical debt affects product value, a Product Owner's core concern. TheScrum Guidedoesn't explicitly mention technical debt,
but the Product Owner's accountability for "maximizing the value of the product" implies considering factors like TCO, which rises
with debt due to rework or maintenance costs.
* A:Correct-debt impacts long-term value and cost.
* B:The Scrum Master facilitates, not manages debt.

NEW QUESTION # 47 
The Product Owner's authority to change and update the Product Backlog is unlimited, except for: (Choose the best answer)

A. Technical and architectural work that needs to be done first, as indicated by the chief enterprisearchitect.
B. Work for which impediments exist that the Scrum Master still needs to resolve.
C. Nothing. The entire organization must respect a Product Owner's decisions.
D. High impact changes that have not been approved by the change request board.
E. Decisions by the chief program manager.
F. Decisions by the CFO, the CEO, or the board of directors.

Answer: C

Explanation:
TheScrum Guidegrants the Product Owner sole authority over the Product Backlog: "The Product Owner is one person, not a
committee... For Product Owners to succeed, the entire organization must respect their decisions." No external roles or processes
override this.
* A, C, D, E:These introduce roles (CFO, CEO, program manager, architect, change board) not recognized in Scrum as limiting the
Product Owner's authority.
* F:Impediments affect execution, not the Product Owner's right to update the backlog.

NEW QUESTION # 48
......

Since it is obvious that different people have different preferences, we have prepared three kinds of different versions of our
CASPO-001 practice test, PDF, Online App and software version. Last but not least, our customers can accumulate CASPO-001
exam experience as well as improving their exam skills in the mock exam. What's more, our software version of CASPO-001
practice materials can best simulate the real exam, but it can only be operated under the Windows operation system. I strongly
believe that you can find the version you want in multiple choices of our CASPO-001 practice test.
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