Valid Construction-Manager Test Sims | Answers
Construction-Manager Real Questions

Visit ActualTestsIT and find out the best features of updated Construction-Manager exam dumps that is available in three user-
friendly formats. We guarantee that you will be able to ace the Certified Construction Manager (CCM) Construction-Manager
examimnation on the first attempt by studying with our actual CMAA Construction-Manager exam questions.

Experts have prepared the Construction-Manager desktop-based exam simulation software. There are Construction-Manager
actual questions in the practice test to give you an exact impression of the Certified Construction Manager (CCM) Construction-
Manager original test. This type of Certified Construction Manager (CCM) Construction-Manager actual exam simulations helps to
calm your anxiety.

>> Valid Construction-Manager Test Sins <<

Answers Construction-Manager Real Questions | Construction-Manager Test
Free

The PDF version of our Construction-Manager guide quiz is prepared for you to print it and read it everywhere. It is convenient for
you to see the answers to the questions and remember them After you buy the PDF version of our Construction-Manager study
material, you will get an E-mail formus in 5 to 10 minutes after payment.Once any new question is found, we will send you a link to
download a new version of the Construction-Manager training engine. So don't worry if you are left behind the trend.

CMAA Certified Construction Manager (CCM) Sample Questions (Q37-
Q42):

NEW QUESTION # 37
Float, date, and duration are examples of

A. schedule parameters.
B. constraints.

C. logic elements.

D. schedule elements.

Answer: A

Explanation:

According to theCMAA Construction Management Standards of Practice (SOP)underChapter 4 - Time Management, "schedule
parameters” are quantitative data or attributes that define and control the time-based characteristics of project activities.

CMAA identifies parameters such as:

Dates(start and finish)


https://www.practicevce.com/CMAA/Construction-Manager-practice-exam-dumps.html
https://www.practicevce.com/CMAA/Construction-Manager-practice-exam-dumps.html
https://www.actualtestsit.com/CMAA/Construction-Manager-exam-prep-dumps.html
https://www.practicevce.com/CMAA/Construction-Manager-practice-exam-dumps.html

Durations(planned time to perform an activity)

Float or slack(available time flexibility within the schedule)

These are findamental "parameters" because they define measurable scheduling characteristics rather than structural logic or
relationships. In contrast, "logic elements" refer to the dependencies between activities, and

"constraints" impose limitations or conditions (such as "must finish by" or "start no earlier than'").

Therefore,float, date, and durationare examples ofSchedule parameters.

References (CMAA Documrents):

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 4 - Time Management, Section: "Scheduling
Fundamentals." CMAA CM Study Guide, Time Management Domain, Objective 4.2: "Identify schedule elements and parameters."

NEW QUESTION # 38
‘When developing schedule specifications, which of the following practices should the CM recommend to the Owner to avoid
disputes regarding weatherdelays per year?

e A. Ask the contractor to specify the number of weather days they believe necessary for the project.

¢ B. Consult a local meteorologist to determine the best estimate of the number of weather days to allow on the project.

¢ (. Using a recognized reference such as NOAA. define the number of allowable "normal" weather impact days expected to
occur on the project within the contract documents.

e D. Defer all issues related to weather to NOAA.

Answer: C

Explanation:

TheCMAA Standards of Practice (Chapter 4 - Time Management)specifies that project schedule specifications should clearly
defineexpected normal weather delaysbased on reliable climatological data to avoid disputes. The SOP states:

"The CM should recommend use of established meteorological data sources, such as NOAA, to define the number of normal
adverse weather days anticipated in the schedule specification." This ensures consistency, fairness, and transparency in contract
administration. Allowing the contractor to determine weather allowances (Option B) or deferring all responsibility to external sources
(Options C and D) introduces ambiguity and potential disputes.

References (CMAA Construction Manager Documents / Study Guide):

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 4 - Time Management, Section "Weather
Considerations and Schedule Specifications." CMAA CM Study Guide, Time Management Domain, Objective 4.1: "Develop
schedule specifications including allowances for normal weather impacts."

NEW QUESTION # 39
During the design review process for a rehabilitation of a corporate office headquarters, the CM should routinely review the
designers' submissions, and the reviews will include

A. budget, schedule, and value engineering reviews.

B. scope, constructability, and biddability reviews.

C. constructability, biddability, and operability reviews.
D. constructability, schedule, and maintenance reviews.

Answer: C

Explanation:

According toCMAA's Quality Managementsection, the CM is responsible for performing thoroughdesign phase reviewsto improve
quality and minimize design-related issues. These reviews must evaluate the project’ sconstructability,biddability, andoperability.
The SOP defines these as follows:

"Design reviews should be conducted for constructability, to ensure the design can be built efficiently; biddability, to ensure the
design is clearly and competitively bid; and operability, to ensure the facility can be operated and maintained as intended." This
three-part review ensures that the design not only supports quality construction but also long-term functionality.

References:

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 4 - Quality Management, Section: "Design Phase
Reviews," pp. 41-43.

CMAA Study Guide, Quality Management Domain, Objective 4.2.



NEW QUESTION # 40
Which of the following addresses the administrative and reporting requirements for a Construction Manager during execution of a
project?

A. Standards of Practice

B. Contract Administration Guidelines

C. Project Administration Guidelines

D. Construction Administration Guidelines

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

According to theCMAA Construction Management Standards of Practice (SOP), underChapter 6 - Contract Administration,
theContract Administration Guidelinesestablish theadministrative, documentation, and reporting requirementsnecessary for the
Construction Manager (CM) to effectively manage and control project execution in accordance with the contract.

The CMAA defines Contract Administration as:

"The process of managing the relationship between the contracting parties, ensuring compliance with the terms and conditions of the
contract, maintaining required documentation, processing payments and changes, and providing the necessary reports to support
project management decisions." TheContract Administration Guidelinesspecifically describe the CM's duties in:

* Maintaining contract files, correspondence logs, and submiittal registers.

* Processing Requests for Information (RFTs), submittals, and change orders.

* Administering pay applications and progress reporting,

* Ensuring documentation conplies with project recordkeeping and audit requirements.

These guidelines serve as the CM's reference for consistent and compliant administrative procedures throughout the project's
execution phase.

* Option A (Project Administration Guidelines)is not a recognized CMAA standard category.

* Option B (Standards of Practice)refers to the overall CMAA publication containing all management disciplines, not specific
administrative procedures.

* Option C (Construction Administration Guidelines)is a general term and not formally identified by CMAA as a standalone set of
guidelines.

Therefore, the correct answer isD. Contract Administration Guidelinesbecause it directly addresses the CM' sadministrative and
reporting responsibilitiesduring project execution.

References (CMAA Construction Manager Documents / Study Guide):

* CMAA Construction Management Standards of Practice, 2010 Edition,Chapter 6 - Contract Administration, Section:
"Administrative Procedures and Documentation,” pp. 60-64.

* CMAA CM Study Guide,Contract Admmnistration Domain, Objective 6.3: "Administer contract documentation and reporting in
accordance with project and contractual requirements."

NEW QUESTION # 41

A CM is providing support on a $150 million construction project. The agency has a well-developed safety program; however, the
contractor is planning to use an innovative, high-risk method for constructing the project. To minimize the owner's risk, the CM
should recommend that the owner

A. have the contractor submit a safety management plan for review and approval by the owner.

B. ensure they have a contractor-controlled insurance program (CCIP) to cover the safety risk for the project.
C. modify the CM contract to include safety management to protect the owner's interests.

D. provide a safety coordinator to perform the necessary project safety fimctions on behalf of the contractor.

Answer: A

Explanation:

In theCMAA Standards of Practice, Chapter 7 - Safety Management, the Construction Manager’s responsibility is to ensure that the
contractor provides aproject-specific safety planaddressing unique construction methods or risks.

CMAA guidance specifies:

"When special construction techniques or hazardous methods are proposed, the Construction Manager should require the contractor
to submit a project safety plan for review and verification of compliance with contract and regulatory safety requirements." The CM's
review confirns that the contractor’s plan meets all contractual obligations and regulatory standards. The CM does not take
responsibility for safety execution but ensures the plan's adequacy before work begins.

References:



CMAA Construction Management Standards of Practice, Chapter 7 - Safety Management, Section:

"Contractor Safety Planning and Review," pp. 69-70.

CMAA CM Study Guide, Safety Management Domain, Objective 7.3: "Ensure contractor provides and adheres to an approved
safety plan for all high-risk activities."

NEW QUESTION # 42
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