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Ques1:A large electronics organization has
initiated a project to develop a new gaming
device. The initial schedule to develop the new
device with a set of pre-defined features is 6
months. Another competitor has launched a
similar product with the same features. The
project team has increased the number of
features to stay relevant with the market. This
pushes the launch date two more months. This
is known as:

(O A. Gold plating
O B. Scope decomposition
(O c. Done drift

(O D. Scope creep

[] Review Question Later
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All these three PMI-ACP exam question formats contain the real, updated, and error-free PMI-ACP exam practice test. These
PMI PMI-ACP exam questions give you an idea about the final PMI PMI-ACP exam questions formats, exam question structures,
and best possible answers, and you will also enhance your exam time management skills. Finally, at the end of PMI PMI-ACP Exam
Practice test you will be ready to pass the final PMI PMI-ACP exam easily. Best of luck in PMI PMI-ACP exam and professional
career!!!

PMI-ACP exam covers a wide range of topics related to agile methodologies, including Scrum, Kanban, Lean, and XP. PMI-ACP
exam is designed to test the candidate's knowledge of agile principles and practices, as well as their ability to apply these
methodologies in real-world situations. PMI-ACP exam consists of 120 muiltiple-choice questions and is timed for three hours. It is a
computer-based test that can be taken at any authorized testing center around the world. Candidates who pass the exam will receive
the PMI-ACP Certification, which is valid for three years and requires ongoing professional development to maintain. Overall, the
PMI-ACP certification is an excellent way for professionals to demonstrate their expertise in agile methodologies and enhance their
career opportunities in the project management field.
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Once we have bought a practice materials, we may worry about that the version we bought canmot meet the need for the exam, so
that we cannot know the latest information for the exam, if you worry about the questions like this and intend to join the PMI-ACP
exam, just select the product of our company, because our products offer 365 days fiee update, it can help you to know about the
latested nformation of the PMI-ACP Exam, so that you can change you strategies for the exam, besides downloding link of the
update version will be sent to your email automatically by our systens. Using this, you can prepare for your test with ease.

PMI Agile Certified Practitioner Sample Questions (Q465-Q470):

NEW QUESTION # 465
How can an agjle team working on a new product ensure alignment with external stakeholders?

A. Work with the scrum master and stakeholders to ensure agile principles are followed
B. Ask the product owner to provide a detailed product specification document

C. Conduct story-mapping exercises to clarify deliverables and release priorities

D. Hold a kick-off meeting to assign roles and responsibilities

Answer: C

Explanation:

The correct answer is B - Conduct story-mapping exercises to clarify deliverables and release priorities. Story mapping is a visual
practice that aligns stakeholders and teams around a shared understanding of the product vision, user workflows, and incremental
delivery plans.

From the PMI Agile Practice Guide:

"Story mapping is a collaborative activity used to understand the user's journey, prioritize features, and identify releases. It is highly
effective for stakeholder alignment and promoting shared understanding,”" (PMI Agile Practice Guide, Section 5.4 - Story Mapping)
Also supported by Mike Griffiths:

"Story mapping promotes visibility, alignment, and prioritization. It fosters collaboration between the team and stakeholders and
helps translate business objectives into user stories." (Mike Griffiths, PMI-ACP Exam Prep, Chapter 3 - Value-Driven Delivery)
Why other options fall short:

* A reverts to heavy documentation, which agile discourages.

* C is a one-time event and doesn't sustain alignment.

* D focuses on adherence to process rather than collaboration and planning clarity.

NEW QUESTION # 466
A full cycle of design-code-verifyrelease practiced by extreme Programming (XP) teans is called:

e A Iteration
e B. Bundown
e C. Story
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e D. Timebox

Answer: A

NEW QUESTION # 467
Drag and Drop Question

Match a definition (on the right) to a Lean principle (on the left).

Eliminate Waste

Refactor — eliminate code

Answer:
Explanation:

Create Knowledge
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NEW QUESTION # 468
Drag and Drop Question

Match the story types on the left to their definition on the right:

Create nothing but value

Focus on the entire value stream

Schedule irreversible decisions at
the last responsible moment
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NEW QUESTION # 469

What is the name of this facilitated process? One or more team members sequence the product backlog from smallest to largest
User Story. The rest of the team validates the sequence. The whole team uses a sizing method such as T-shirt size or Fibonacci
sequence to group the user stories.

A. Pairwise comparison
B. Affinity estimating

C. Planning Poker

D. Relative estimation

Answer: B

NEW QUESTION # 470

The client can try out and download our PMI PMI-ACP Training Materials freely before their purchase so as to have an
understanding of our product and then decide whether to buy them or not. The website pages of our product provide the details of
our PMI Agile Certified Practitioner learning questions.
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