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Our SAFe-RTE practice exams lower the likelihood of failing and are optimal for self-evaluation. You can access the web-based
SAFe Release Train Engineer (SAFe-RTE) practice exam online without having to install any software. All browsers and operating
systems support our web-based SAFe-RTE Practice Test. Every Windows computer supports our desktop Scaled Agile SAFe-
RTE practice exam software, enabling you to prepare for the SAFe-RTE test without an active internet connection. You can
customize the time and types of these Scaled Agile Questions.

Scaled Agile SAFe-RTE (SAFe Release Train Engineer) Certification Exam is a well-recognized certification program that focuses
on training and validating the skills and knowledge required to become an effective Release Train Engineer. SAFe Release Train
Engineer certification exam is designed to assess the competency of the candidate in the areas of program execution, leadership, and
agile business operations. SAFe-RTE exam is based on the Scaled Agile Framework (SAFe) methodology, which is widely
adopted by organizations globally, to deliver value through agile practices and principles.

The SAFe RTE Certification Exam is an essential certification for professionals who want to take on the role of an RTE in their
organizations. It demonstrates that the candidate has the necessary knowledge, skills, and abilities to lead and facilitate the Agile
Release Train (ART) process effectively. SAFe Release Train Engineer certification is particularly relevant for individuals who want
to take their Agile leadership skills to the next level and help their organizations achieve their business goals.
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Latest Flexible SAFe-RTE Testing Engine Supply you Valid Exam for SAFe-
RTE: SAFe Release Train Engineer to Study easily
The SAFe Release Train Engineer (SAFe-RTE) certification is a valuable credential that every Scaled Agile professional should earn
it. The Scaled Agile SAFe-RTE certification exam offers a great opportunity for beginners and experienced professionals to
demonstrate their expertise. With the SAFe Release Train Engineer (SAFe-RTE) certification exam everyone can upgrade their
skills and knowledge. There are other several benefits that the SAFe-RTE Exam holders can achieve after the success of the SAFe
Release Train Engineer (SAFe-RTE) certification exam. However, you should keep in mind to pass the Scaled Agile SAFe-RTE
certification exam is not an easy task. It is a challenging job.

The SAFe-RTE Certification Exam is designed to test the knowledge and skills of individuals who are interested in becoming RTEs.
SAFe-RTE exam is rigorous and covers various topics related to the SAFe methodology, including agile principles and practices,
program execution, and continuous improvement. It is a challenging exam that requires a deep understanding of the SAFe
framework and its implementation.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q48-Q53):
NEW QUESTION # 48 
What are the three key items communicated on the Program Board? (Choose three.)

A. Milestones
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B. Team velocity
C. PI Objectives
D. Dependencies between teams
E. Feature delivery dates
F. Program risks

Answer: A,D,E

NEW QUESTION # 49 
What is one benefit of having a well-executed Innovation and Planning (IP) Iteration?

A. Shorter lead times before Feature delivery
B. Improved dependency management between teams
C. Occasional buffer time to deliver more predictably
D. Higher flow of program-level business value

Answer: C

Explanation:
The Innovation and Planning (IP) Iteration in SAFe provides a regular, cadence-based opportunity for Agile Release Trains (ARTs)
to focus on activities that are difficult to fit into a continuous, incremental value delivery pattern. One of the key benefits of a well-
executed IP Iteration is that it serves as an estimating buffer for meeting Program Increment (PI) objectives, which enhances the
predictability of PI performance1.
During the IP Iteration, teams have the chance to engage in innovation, continuing education, PI Planning, and Inspect and Adapt
(I&A) events. This dedicated time allows for addressing uncertainties and variances that naturally occur during the PI, thus providing
a buffer that helps ensure commitments are met more predictably. The IP Iteration also helps in maintaining a sustainable pace and
preventing burnout by avoiding
100% utilization1.
Furthermore, the IP Iteration contributes to better predictability and flow, increased employee engagement, greater agility and
resilience, and a competitive advantage for the organization1. By allowing time for innovation, such as hackathons, and dedicating
time to PI events, the IP Iteration supports the ART in delivering value more predictably and efficiently1.

NEW QUESTION # 50 
What are two responsibilities of the Release Train Engineer as chief Scrum Master for the Agile Release Train (ART)? (Choose
two.)

A. Analyze Epics in the Portfolio Kanban
B. Facilitate Program Increment (PI) Planning
C. Provide the go/no-go decision for large initiatives
D. Break down Features into Stories
E. Escalate ART impediments

Answer: B,E

NEW QUESTION # 51 
How often should a system demo occur?

A. After every other iteration
B. After the end of each program increment (Pl)
C. After every iteration
D. After every release

Answer: C

Explanation:
According to the SAFe framework, a system demo is an integral event that occurs at the end of every Iteration1. It provides
stakeholders with an integrated view of new features delivered by all the teams on the Agile Release Train (ART) for the most recent
iteration. The system demo serves as an objective measure of progress and offers an opportunity for feedback. It's essential for



assessing the Solution's current state and for the ART to receive immediate feedback from Business Owners, sponsors,
stakeholders, and customers. While the end of each Program Increment (PI) also includes a system demo, this larger event is part of
the Inspect and Adapt (I&A) event and has a broader scope and audience. Therefore, the correct frequency for a system demo is
after every iteration, ensuring continuous integration and feedback throughout the development process.

NEW QUESTION # 52 
When should Agile Teams make time for innovation?

A. At a consistent time each day during the Iteration
B. Continuously throughout the Program Increment
C. When there are Enabler Stories in the Backlog

Answer: B

NEW QUESTION # 53
......
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