
L4M2試験の準備方法｜素敵なL4M2無料サンプル試験
｜有難いDefining Business Needsファンデーション

さらに、Japancert L4M2ダンプの一部が現在無料で提供されています：https://drive.google.com/open?
id=1NdTgRsrEEs19tVACJCTDGJ0XJUgWcF08

ITテストと認定は当面の競争が激しい世界でこれまで以上に重要になりました。それは異なる世界の未来を意
味しています。CIPSのL4M2「Defining Business Needs」の試験はあなたの職場生涯で重要な画期的な出来事にな
り、新しいチャンスを発見するかもしれません。ところが、CIPSのL4M2の試験にどうやって合格しますか。心
配することはないですよ、ヘルプがあなたの手元にありますから。Japancertを利用したら恐いことはないです。
JapancertのCIPSのL4M2「Defining Business Needs」の試験問題と解答は試験準備のパイオニアですから。

CIPS L4M2試験は、キャリアを次のレベルに引き上げようとしている調達専門家にとって優れた選択肢です。
現在の組織内で進歩しようとしている場合でも、業界の新しい機会を探求しようとしている場合でも、この資
格は成功するために必要な知識とスキルを提供します。ビジネスニーズの定義と効果的な調達戦略の開発に焦
点を当てているCIPS L4M2試験は、調達およびサプライチェーン管理に携わるすべての人にとって不可欠な資
格です。

CIPS L4M2認定試験は、ビジネス分析の分野で働くプロフェッショナルにとって必須の資格です。ビジネス
ニーズの定義の原則と実践を包括的に理解することは、この分野で成功するために不可欠です。試験に合格し
た候補者は、自分の専門知識と職業への献身を証明し、新しい機会やキャリアアップにつながることがありま
す。

>> L4M2無料サンプル  <<

L4M2ファンデーション & L4M2過去問題

あなたはCIPSのL4M2試験への努力を通して満足的な結果を得られているのは我々Japancertの希望です。信じら
れないなら、弊社のデモをやってみて、CIPSのL4M2試験問題集を体験することができます。試して我々専門家
たちの真面目さを感じられています。CIPSのL4M2試験のほかの試験に参加するつもりでしたら、あなたも弊社
のJapancertでふさわしいソフトを探すことができます。あなたは満足できると信じています。

CIPS Defining Business Needs 認定 L4M2 試験問題 (Q267-Q272):
質問  # 267 
This is the information on an organisation's activities over the past year
* Sale were $5,000,000. The value of accounts receivable was $450,000 at the start of the year and $525,000 at the end of the
year
* The value of direct costs was $2,500,000 and 75% of this was bought on credit
* Indirect costs were $3,000,000 and 25% of this was bought on credit
* During the year the organization spent $1,500,000 on new assets and sold $150,000 of old assets.
$1,000,000 of the spend on assets was funded by a bank loan
* The organization declared a dividend of $200,000 at the end of the year but this was not paid for another two months
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* Opening balance was $175,000
Which of the following is the bank balance of that organization at the end of the year?

A. $2,025,000
B. $1,875,000
C. $1,675,000
D. $1,700,000

正解：B

解説：
In this question, you should understand the concept of cash flow and formula of cash flow. Cash flow calculates the physical money
moving in and out a company's bank balance. The cash flow from sale activity is:
cash flow from sale = account receivable at beginning of the year + revenue - account receivable at the end of the year = $450,000
+ $5,000,000 - $525,000 = $4,925,000
75% of direct costs was bought by credit, therefore, the company spent 25% on direct cost: -$2,500,000*25
/100 = -$625,000
25% of indirect costs was bought on credit. Cash flow out on indirect costs is: -$3,000,000*75/100 =
-$2,250,000
Company spent $1,500,000 on new assets funded by a loan of $1,000,000. Cash flow out from this activity is
-$500,000
Company received $150,000 from selling old assets
Dividends have not been paid for another 2 months, thus, they are not accounted as cash flow out.
The bank balance at the end of the year is: $175,000 + $4,925,000 - $625,000 - $2,250,000 - $500,000 +
$150,000 = $1,875,000
LO 1, AC 1.4

質問  # 268 
Which of the following are the fair and reasonable comparators in price analysis? Select TWO that apply:

A. Cost driver
B. Competitive bidding
C. Strike price
D. Pricing formula
E. Price indices

正解：D、E

解説：
Price Analysis is the process of deciding if the asking price for a product or service is fair and rea-sonable, without examining the
specific cost and profit calculations the vendor used in arriving at the price. It is basically a process of comparing the price with
known indicators of reasonableness. When adequate price competition does not exist, some other form of analysis is required. Some
reasons that could affect adequate price competition are: specifications are not definitive, tolerances are restrictive, or production
capacity limits those eligible to bid.
Examples of other forms of price analysis information include:
* Analysis of previous prices paid
* Comparison of vendor's price with the in-house estimate
* Comparison of quotations or published price lists from multiple vendors
* Comparisons with government agencies (such as GSA in the US) published prices A strike price is the set price at which a
derivative contract can be bought or sold when it is exercised. For call options, the strike price is where the security can be bought
by the option holder; for put options, the strike price is the price at which the security can be sold. Strike price is also known as the
exercise price.
A cost driver is the direct cause of a cost and its effect is on the total cost incurred. For example, if you are to determine the amount
of electricity consumed in a particular period, the number of units consumed determines the total bill for electricity. In such a
scenario, the number of units of electricity consumed is a cost driver.
Reference:
LO 1, AC 1.2

質問  # 269 



Which of the following is a tool to define roles and responsibilities of a project team?

A. STEEPLE Analysis
B. RACI Matrix
C. SCAMPER Method
D. Monte Carlo model

正解：B

解説：
A responsibility assignment matrix[1] (RAM), also known as RACI matrix[2] (/#re#si/) or linear responsibility chart[3] (LRC),
describes the participation by various roles in complet-ing tasks or deliverables for a project or business process. RACI is an
acronym derived from the four key responsibilities most typically used: responsible, accountable, consulted, and informed.[4] It is
used for clarifying and defining roles and responsibilities in cross-functional or departmental projects and processes.[5] There are a
number of alternatives to the RACI model.
Role distinction[edit]
There is a distinction between a role and individually identified people: a role is a descriptor of an associated set of tasks; may be
performed by many people; and one person can perform many roles. For example, an organization may have ten people who can
perform the role of project manager, although traditionally each project only has one project manager at any one time; and a person
who is able to perform the role of project manager may also be able to perform the role of business analyst and tester.
R = Responsible (also recommender)Those who do the work to complete the task.[6] There is at least one role with a participation
type of responsible, although others can be delegated to assist in the work required (see also RASCI below for separately identifying
those who participate in a sup-porting role).
A = Accountable (also approver or final approving authority)The one ultimately answerable for the correct and thorough completion
of the deliverable or task, the one who ensures the prerequi-sites of the task are met and who delegates the work to those
responsible.[6] In other words, an accountable must sign off (approve) work that responsible provides. There must be only one
accountable specified for each task or deliverable.[7] C = Consulted (sometimes consultant or counsel)Those whose opinions are
sought, typical-ly subject-matter experts; and with whom there is two-way communication.[6] I = Informed (also informee)Those
who are kept up-to-date on progress, often only on completion of the task or deliverable; and with whom there is just one-way
communication.[6] Very often the role that is accountable for a task or deliverable may also be responsible for com-pleting it
(indicated on the matrix by the task or deliverable having a role accountable for it, but no role responsible for its completion, i.e. it is
implied). Outside of this exception, it is generally recommended that each role in the project or process for each task receive, at
most, just one of the participation types. Where more than one participation type is shown, this generally implies that participation
has not yet been fully resolved, which can impede the value of this technique in clarifying the participation of each role on each task.

質問  # 270 
Facing fiercer competition at home and abroad, IKEA, the leading furniture retailer, needs to im-prove its competitiveness. In order
to do this, IKEA must decrease operating costs and improve quality of current and new retail stores. The company establishes a
project team. The job of the team is to collect data on performance from multiple stores in several countries, then select the best
performing one. The team will work closely with best performing store and study its processes. After the research, the team will
recommend best practices to other retail stores. IKEA management can also apply these practices to new stores in the future. Which
of the following correctly describe the process undertaken by IKEA project team?

A. Internal audit
B. Internal benchmarking
C. Competitive benchmarking
D. Site visit

正解：B

解説：
Basically, IKEA project team is undertaking the following process:
A picture containing text, businesscard Description automatically generated



This is a typical benchmarking process. Benchmarking is defined as the process of measuring products, services, and processes
against those of organizations known to be leaders in one or more aspects of their operations. Benchmarking provides necessary
insights to help you understand how your organization compares with similar organizations, even if they are in a different business or
have a different group of customers.
In the scenario, benchmarking process is undertaken within subsidiaries of IKEA, thus it is internal.

質問  # 271 
Which of the following standards specifies requirements for a quality management system?

A. ISO 27001
B. ISO 22000:2018
C. ISO 9001:2015
D. ISO 14001:2015

正解：C

解説：
ISO 9001:2015 specifies requirements for a quality management system.
ISO 14001:2015 specifies the requirements for an environmental management system that an or-ganization can use to enhance its
environmental performance. ISO 14001:2015 is intended for use by an organization seeking to manage its environmental
responsibilities in a systematic manner that contributes to the environmental pillar of sustainability.
ISO 22000:2018 specifies food safety management systems - Requirements for any organization in the food chain ISO 27001
provides requirements for an information security management system.
LO 3, AC 3.1

質問  # 272
......

ほとんどの人は勉強中にコンピューターを使用することを好むかもしれませんが、CIPSコンピューターで勉強
することは目に害を及ぼすと考えているため、多くの人が紙の購入を学びたいと認めている必要があります。
Japancert L4M2テスト問題には、顧客のニーズを満たすために印刷をサポートする機能があります。 正常にダウ
ンロードしたら、L4M2試験問題をDefining Business Needs論文に印刷できます。 目を保護するだけでなく、メモ
をとるのに非常に便利です。 L4M2試験準備を気に入っていただけると信じています。

L4M2ファンデーション : https://www.japancert.com/L4M2.html

L4M2日本語認定対策 � L4M2日本語試験対策 � L4M2合格対策 � { www.it-passports.com }は、【 L4M2
】を無料でダウンロードするのに最適なサイトですL4M2日本語版トレーリング
L4M2試験の準備方法｜認定するL4M2無料サンプル試験｜信頼的なDefining Business Needsファンデーション
� 「 L4M2 」を無料でダウンロード➽ www.goshiken.com �で検索するだけL4M2復習資料
検証するL4M2無料サンプル - 合格スムーズL4M2ファンデーション | 有難いL4M2過去問題 � URL 《
www.xhs1991.com 》をコピーして開き、� L4M2 �を検索して無料でダウンロードしてくださいL4M2ダウ

https://www.passtest.jp/CIPS/L4M2-shiken.html
https://www.japancert.com/L4M2.html
https://www.it-passports.com/L4M2.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.japancert.com%252fL4M2.html
https://www.xhs1991.com/L4M2.html


ンロード
信頼できる-最高のL4M2無料サンプル試験-試験の準備方法L4M2ファンデーション � “ www.goshiken.com
”を開いて➥ L4M2 �を検索し、試験資料を無料でダウンロードしてくださいL4M2日本語講座
L4M2資格復習テキスト � L4M2テストサンプル問題 � L4M2実際試験 � URL ➥ www.passtest.jp �を
コピーして開き、▶ L4M2 ◀を検索して無料でダウンロードしてくださいL4M2的中問題集
L4M2合格対策 � L4M2ダウンロード � L4M2実際試験 � ☀ www.goshiken.com �☀�に移動し、{ L4M2
}を検索して、無料でダウンロード可能な試験資料を探しますL4M2再テスト
L4M2問題トレーリング � L4M2問題トレーリング � L4M2日本語認定対策 � 【 www.passtest.jp 】を入
力して⇛ L4M2 ⇚を検索し、無料でダウンロードしてくださいL4M2日本語版トレーリング
L4M2関連資格知識 � L4M2日本語講座 � L4M2問題トレーリング � [ www.goshiken.com ]から簡単に➡
L4M2 ���を無料でダウンロードできますL4M2再テスト
L4M2日本語試験対策 ✔ L4M2ダウンロード � L4M2無料問題 � [ www.mogiexam.com ]には無料の⇛
L4M2 ⇚問題集がありますL4M2再テスト
素敵なL4M2無料サンプル - 合格スムーズL4M2ファンデーション | 一生懸命にL4M2過去問題 � “
www.goshiken.com ”の無料ダウンロード✔ L4M2 �✔�ページが開きますL4M2日本語版トレーリング
最新のL4M2認証試験問題集、最適なCIPS L4M2試験過去問 � ⇛ www.xhs1991.com ⇚で使える無料オンラ
イン版➽ L4M2 � の試験問題L4M2対応内容
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, d-o-
i.com, www.stes.tyc.edu.tw, study.stcs.edu.np, outbox.com.bd, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
Disposable vapes

BONUS！！！ Japancert L4M2ダンプの一部を無料でダウンロード：https://drive.google.com/open?
id=1NdTgRsrEEs19tVACJCTDGJ0XJUgWcF08
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https://myportal.utt.edu.tt/ICS/icsfs/f57378c5-e37f-488f-b63b-ceac197aa24c.pdf?target=2e1909f3-7c57-4821-828f-931f417fca5e
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https://myportal.utt.edu.tt/ICS/icsfs/25475d01-1992-45f4-adae-16dd921f6b0f.pdf?target=80f6d5ce-d48c-41f2-a59e-1c4a4b0bd34a
https://myportal.utt.edu.tt/ICS/icsfs/81f952ed-edab-4810-b49f-22def39c7953.pdf?target=953c07d1-83b2-49e7-8a4f-54602934b562
https://myportal.utt.edu.tt/ICS/icsfs/8be65720-a86d-4daf-83dd-d46f629d6c5a.pdf?target=d08ae5da-1ff5-4d6b-9c2e-29fb97c82ab1
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