
実際的なOGEA-103日本語版対策ガイド試験-試験の準
備方法-権威のあるOGEA-103学習関連題

さらに、It-Passports OGEA-103ダンプの一部が現在無料で提供されています：https://drive.google.com/open?
id=1g_cdhwXm1_SWvMPE2WysRllQuqXrfl4c

クライアントが当社のOGEA-103ガイド資料の習熟度を理解し、テストの準備を整えるために、テストプラク
ティスソフトウェアをクライアントに提供します。 OGEA-103実践ガイドのテスト実践ソフトウェアは、実際
のテスト問題に基づいており、そのインターフェースは使いやすいです。テスト練習ソフトウェアは、実際の
テストを刺激し、複数の練習モデル、OGEA-103トレーニング教材の練習の履歴記録、自己評価機能を高めるテ
ストスキームを向上させます。

OGEA-103認証試験は、それぞれ異なる形式を持つ2つの部分で構成されています。パート1は、40の複数選択の
質問で構成される閉店試験であり、候補者はそれを完了するのに60分です。パート2は、8つのシナリオベース
の質問で構成されるオープンブック試験であり、候補者はそれを完了するのに90分かかります。各部品の合格
スコアは60％であり、候補者は認定を獲得するために両方の部品を渡す必要があります。

>> OGEA-103日本語版対策ガイド  <<

OGEA-103学習関連題、OGEA-103最新な問題集

It-PassportsのIT専門家たちは彼らの豊富な知識と経験を活かして最新の短期で成果を取るOGEA-103トレーニン
グ方法を研究しました。このトレーニング方法は受験生の皆さんに短い時間で予期の成果を取らせます。特に
仕事しながら勉強している受験生たちにとって不可欠なツールです。OGEA-103トレーニング資料を選んだら、
あなたは自分の夢を実現できます。

The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam 認定 OGEA-103 試験問題 (Q79-Q84):
質問  # 79 
Consider the following statement:
According to the TOGAF Standard a governed approach of a particular deliverable will ensure a system of continuous monitoring to
check integrity changes decision-making and audit of all architecture-related activities Which deliverable is being referred to?

A. The Architecture Definition Document
B. The Architecture Vision
C. An Architecture Contract
D. The Statement of Architecture Work

正解：C

解説：
An Architecture Contract is a deliverable that specifies the responsibilities and obligations of the parties involved in the

https://drive.google.com/open?id=1g_cdhwXm1_SWvMPE2WysRllQuqXrfl4c
https://jp.fast2test.com/OGEA-103-premium-file.html
https://www.it-passports.com/OGEA-103.html
https://jp.fast2test.com/OGEA-103-premium-file.html


implementation and governance of an architecture. It ensures a system of continuous monitoring to check integrity changes decision-
making and audit of all architecture-related activities. Reference: The TOGAF® Standard | The Open Group Website, Section 3.3.4
Architecture Contracts.

質問  # 80 
Please read this scenario prior to answering the question
You are working as Chief Enterprise Architect at a large Internet company. The company has many divisions, ranging from cloud to
logistics. The company has grown rapidly, expanding from initially selling physical books and media to a range of services including
an online marketplace, live-streaming. eBooks. and cloud services.
Overall management of the numerous divisions has become challenging. Recent high-profile projects have overrun on budget and
under delivered, damaging the company's reputation, and adversely impacting its share price. There is a widely held view within the
executive management that the organization structure has played a major role in these project failures.
The company has an established Enterprise Architecture program based on the TOGAF standard, sponsored jointly by the Chief
Executive Officer (CEO) and Chief Information Officer (CIO). The CEO has decided that the company needs to reorganize its
divisions around artificial intelligence and machine learning with a focus on automation. The CEO has worked with the Enterprise
Architects to create a strategic architecture for the reorganization, including an Architecture Vision, together with definitions for the
four domain architectures. This sets out an ambitious vision of the future of the company over a three-year period. This includes a set
of work packages and includes three distinct transformations.
The CIO has made it clear that prior to the approval of the detailed Implementation and Migration plan, the EAteam will need to
assess the risks associated with the proposed architecture. He has received concerns from key stakeholders across the company
that the proposed reorganization may be too ambitious and there is doubt whether it can produce sufficient value to warrant the
risks.
Refer to the scenario
You have been asked to recommend an approach to satisfy these concerns. Based on the TOGAF Standard, which of the following
is the best answer?

A. Establishing interoperability in alignment with the corporate operating model will ensure risks are minimized. The Enterprise
Architects should apply an interoperability analysis to evaluate any potential issues across the architecture. This should include
the development of a matrix showing the interoperability requirements. These can then be included within the transformation
strategy embedded in the target transition architectures. The Enterprise Architects should then finalize the Architecture
Roadmap and the Implementation and Migration Plan.
B. The Enterprise Architects should bring together information about potential approaches and produce several alternative
target transition architectures. They should then investigate the different architecture alternatives and discuss these with
stakeholders using the Architecture Alternatives and Trade-offs technique. Once the target architecture has been selected, it
should be analyzed using a state evolution table to determine the Transition Architectures. A value realization process should
then be established to ensure that the concerns raised are addressed.
C. The Enterprise Architects should evaluate the organization's readiness to undergo change. This will allow the risks
associated with the transformations to be identified, classified, and mitigated for. This should include identifying dependencies
between the set of changes, including gaps and work packages. It will also identify improvement actions to be worked into the
Implementation and Migration Plan. The business value, effort, and risk associated for each transformation should be
determined.
D. Before preparing the detailed Implementation and Migration plan, the Enterprise

正解：C

解説：
Architects should review and consolidate the gap analysis results from Phases B to This will identify the transformations required to
achieve the proposed Target Architecture. The Enterprise Architects should then assess the readiness of the organization to undergo
change and determine an overall direction to address and mitigate risks identified. The Transition Architecture should then be
planned to use a state evolution table.
Explanation:
The Business Transformation Readiness Assessment is a technique that can be used to evaluate the readiness of the organization to
undergo change and to identify the actions needed to increase the likelihood of a successful business transformation. This technique
can help to address the concerns of the key stakeholders about the risks and value of the proposed reorganization. The technique
involves assessing the following aspects of the organization: vision, commitment, capacity, capability, culture, and communication.
Based on the assessment, the risks associated with the transformations can be identified, classified, and mitigated for. The technique
also helps to identify the dependencies between the set of changes, including gaps and work packages, and the improvement actions
to be worked into the Implementation and Migration Plan. The technique also supports the determination of the business value,
effort, and risk associated for each transformation, which can be used to prioritize and sequence the work packages and the
Transition Architectures1 Reference: 1: The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 27:



Business Transformation Readiness Assessment

質問  # 81 
Which of the following statements about architecture partitioning are correct?
1 Partitions are used to simplify the management of the Enterprise Architecture
2 Partitions are equivalent to architecture levels
3 Partitions enable different teams to work on different element of the architecture at the same time.
4 Partitions reflect the organization's structure

A. 2and3
B. 1and3
C. 1and4
D. 2and4

正解：B

解説：
Statements 1 and 3 about architecture partitioning are correct. Architecture partitioning is the technique of dividing an architecture
into smaller and more manageable parts that can be developed, maintained, and governed independently. Partitions are used to
simplify the management of the Enterprise Architecture and to enable different teams to work on different elements of the
architecture at the same time. Partitions are not equivalent to architecture levels, which are different degrees of abstraction or detail in
an architecture.
Partitions do not necessarily reflect the organization's structure, which may change over time or differ from the architecture's scope
and boundaries. Reference: The TOGAFStandard | The Open Group Website, Section 2.5 Architecture Partitioning.

質問  # 82 
Please read this scenario prior to answering the question
Your role is that of a consultant to the Lead Enterprise Architect to an international supplier of engineering services and automated
manufacturing systems. It has three manufacturing plants where it assembles both standard and customized products for industrial
production automation. Each of these plants has been operating its own planning and production scheduling systems, as well as
applications and control systems that drive the automated production line.
The Enterprise Architecture department has been operating for several years and has mature, well-developed architecture
governance and development processes that are based on the TOGAF Standard. The CIO sponsors the Enterprise Architecture.
During a recent management meeting, a senior Vice-President highlighted an interview where a competitor company's CIO is
reported as saying that their production efficiency had been improved by replacing multiple planning and scheduling systems with a
common Enterprise Resource Planning (ERP) system located in a central data center. Some discussion followed, with the CIO
responding that the situations are not comparable, and the current architecture is already optimized.
In response, the Architecture Board approved a Request for Architecture Work covering the investigations to determine if such an
architecture transformation would lead to improvements in efficiency. You have been assigned to support the architecture team
working on this project.
A well-known concern of the plant managers is about the security and reliability of driving their planning and production scheduling
from a remote centralized system. Any chosen system would also need to support the current supply chain network consisting of
local partners at each of the plants.
Refer to the scenario
You have been asked to explain how you will initiate the architecture project.
Based on the TOGAF Standard, which of the following is the best answer?

A. You would conduct a pilot project that will enable vendors to demonstrate potential off-the-shelf solutions that address the
concerns of the stakeholders. Running a pilot project will save time and money later in the process. Based on the findings of
that pilot project, a complete set of requirements can then be developed that will drive the evolution of the architecture. Once
the requirements are completed, a formal stakeholder review should be held, and permission sought to proceed to develop
the target architecture.
B. You would research vendor literature and conduct a series of briefings with vendors that are on the current approved
supplier list. Based on the findings from the research, you would define a preliminary Architecture Vision including summary
views, high-level requirements, and high-level definitions of the baseline and target environments from a business, information
systems, and technology perspective. You would then use that to build consensus among the key stakeholders.
C. You would hold a series of interviews at each of the manufacturing plants using the business scenarios technique. This will
allow you to understand the systems and integrations with local partners. You would use stakeholder analysis to identify key



players in the engagement, and to understand their concerns. You will then identify and document the key high-level
stakeholder requirements for the architecture. You will then generate high level definitions of the baseline and target
architectures.
D. You would develop baseline and target Architectures for each of the manufacturing plants, ensuring that the views
corresponding to selected viewpoints address key concerns of the stakeholders. A business case, together with performance
metrics and measures should be defined to ensure the architecture meets the business needs. A consolidated gap analysis
between the architectures will then validate the approach and determine the capability increments needed to achieve the target
state.

正解：C

解説：
Explanation
The best answer is C. You would hold a series of interviews at each of the manufacturing plants using the business scenarios
technique. This will allow you to understand the systems and integrations with local partners. You would use stakeholder analysis to
identify key players in the engagement, and to understand their concerns. You will then identify and document the key high-level
stakeholder requirements for the architecture. You will then generate high level definitions of the baseline and target architectures.
This answer is based on the TOGAF standard, which recommends the following steps to initiate the architecture project1:
Establish the architecture project
Identify stakeholders, concerns, and business requirements
Confirm and elaborate business goals, business drivers, and constraints Evaluate business capabilities Assess readiness for business
transformation Define scope Confirm and elaborate Architecture Principles, including business principles Develop Architecture
Vision Define the Target Architecture value propositions and KPIs Identify the business transformation risks and mitigation activities
Secure stakeholder and sponsor approval The answer C covers most of these steps, by using the business scenarios technique to
elicit and validate the business requirements, goals, drivers, and constraints, as well as the current and future states of the
architecture2. The answer C also uses stakeholder analysis to identify and engage the key stakeholders, and to address their
concerns and expectations3. The answer C also generates high level definitions of the baseline and target architectures, which can be
used to develop the Architecture Vision and the value propositions4.
The other answers are not the best approach for architecture development, because:
Answer A focuses on researching vendor literature and conducting briefings with vendors, which is not the best way to understand
the business needs and the current situation of the enterprise. Answer A also defines a preliminary Architecture Vision without
involving the stakeholders or validating the requirements, which may lead to misalignment and lack of consensus.
Answer B conducts a pilot project that will enable vendors to demonstrate potential solutions, which is premature and costly at this
stage of the architecture project. Answer B also does not address the stakeholder concerns or the current systems and integrations,
which may result in gaps and risks.
Answer B also develops the requirements after the pilot project, which may not reflect the actual business needs and goals.
Answer D develops baseline and target architectures for each of the manufacturing plants, which may not consider the enterprise-
wide perspective and the potential benefits of a common ERP system.
Answer D also does not involve the stakeholders or address their concerns, which may result in resistance and conflict. Answer D
also does not define the business case or the performance metrics, which are essential for demonstrating the value and feasibility of
the architecture.
References: 1: The TOGAF Standard, Version 9.2 - Architecture Vision 2: The TOGAF Standard, Version 9.2
- Business Scenarios 3: [The TOGAF Standard, Version 9.2 - Stakeholder Management] 4: [The TOGAF Standard, Version 9.2 -
Architecture Definition Document]

質問  # 83 
Complete the sentence Business Transformation Readiness Assessment is_________________.

A. a joint effort between corporate staff lines of business and IT planners
B. a way to put building blocks into context thereby supporting re-usable solutions
C. to ensure the active support of powerful stakeholders
D. widely used to validate an architecture that is being developed

正解：A

解説：
Business Transformation Readiness Assessment is a joint effort between corporate staff lines of business and IT planners to evaluate
the readiness of the organization to undergo change. It involves assessing factors such as vision, commitment, capacity, capability,
culture, and motivation that may influence the success of a business transformation initiative. Reference: The TOGAF® Standard |
The Open Group Website, Section 3.3.2 Business Transformation Readiness Assessment.



質問  # 84
......

私たちが知っているように、一部の人々は以前に試験に失敗し、OGEA-103トレーニング資料を購入する前にこ
の苦しい試験に自信を失いました。私たちはここで悲しみを分けます。これから時間のかかる思考を捨てるこ
とができます。対照的に、それらは不明瞭なコンテンツを感じることなくあなたの可能性を刺激します。
OGEA-103試験準備を取得した後、試験期間中に大きなストレスにさらされることはありません。

OGEA-103学習関連題 : https://www.it-passports.com/OGEA-103.html

更新したら、我々はすぐにOGEA-103資格問題集の更新版をあなたに送付します、The Open Group OGEA-103日
本語版対策ガイド その一、我々は一年間の無料更新サービスを提供します、The Open Group OGEA-103日本語版
対策ガイド 多くの人々は、ある分野での仕事に秀でることができ、知識をある産業での実際の仕事に応用する
のに熟練した有能な人になりたいと思っています、このようにして、当社のOGEA-103ガイド資料は、ユーザー
のニーズを考慮に入れた非常に高速な更新レートを持つことができます、彼らの真面目な態度があって、我々
のOGEA-103対策を利用するお客様のほとんどはOGEA-103試験に合格できます、The Open Group OGEA-103日本
語版対策ガイド SWREGには、知的財産税などの追加税がかかります。

しかし、冗談でも、気がちがったのでもなかった、甚内はその夜よわたしの家内に、悠々と茶なぞ立てさせた
上、凩こがらしの中を帰って行きました、更新したら、我々はすぐにOGEA-103資格問題集の更新版をあなたに
送付します。

ユニークなOGEA-103日本語版対策ガイド & 合格スムーズOGEA-103学
習関連題 | 有難いOGEA-103最新な問題集

その一、我々は一年間の無料更新サービスを提供します、OGEA-103多くの人々は、ある分野での仕事に秀でる
ことができ、知識をある産業での実際の仕事に応用するのに熟練した有能な人になりたいと思っています、こ
のようにして、当社のOGEA-103ガイド資料は、ユーザーのニーズを考慮に入れた非常に高速な更新レートを持
つことができます。

彼らの真面目な態度があって、我々のOGEA-103対策を利用するお客様のほとんどはOGEA-103試験に合格でき
ます。

OGEA-103出題範囲 � OGEA-103日本語講座 � OGEA-103対応問題集 ✔� Open Webサイト「
jp.fast2test.com 」検索� OGEA-103 �無料ダウンロードOGEA-103復習攻略問題
OGEA-103前提条件 � OGEA-103試験解説問題 � OGEA-103無料問題 � （ www.goshiken.com ）の無料
ダウンロード▷ OGEA-103 ◁ページが開きますOGEA-103前提条件
OGEA-103合格体験談 � OGEA-103参考書 � OGEA-103認証資格 ↕ ▷ www.it-passports.com ◁で使える無料
オンライン版➽ OGEA-103 � の試験問題OGEA-103日本語講座
ハイパスレートのOGEA-103日本語版対策ガイド試験-試験の準備方法-効率的なOGEA-103学習関連題 �
☀ www.goshiken.com �☀�で使える無料オンライン版「 OGEA-103 」 の試験問題OGEA-103模擬解説集
OGEA-103認定資格試験 � OGEA-103前提条件 � OGEA-103学習指導 � （ www.japancert.com ）にて限定
無料の「 OGEA-103 」問題集をダウンロードせよOGEA-103出題範囲
OGEA-103参考書内容 � OGEA-103受験資格 � OGEA-103日本語講座 � ▷ www.goshiken.com ◁の無料ダ
ウンロード➥ OGEA-103 �ページが開きますOGEA-103基礎問題集
最高のOGEA-103日本語版対策ガイドのみがTOGAF Enterprise Architecture Combined Part 1 and Part 2 Examの合
格率を提供できます � 《 www.passtest.jp 》サイトで➠ OGEA-103 �の最新問題が使えるOGEA-103参考
書内容
OGEA-103認証資格 � OGEA-103参考書内容 � OGEA-103試験解説問題 � � www.goshiken.com �に移動
し、☀ OGEA-103 �☀�を検索して無料でダウンロードしてくださいOGEA-103無料問題
OGEA-103日本語講座 � OGEA-103参考書 � OGEA-103認定試験トレーリング � ➡ www.mogiexam.com
���で《 OGEA-103 》を検索して、無料でダウンロードしてくださいOGEA-103出題範囲
有難いOGEA-103日本語版対策ガイド試験-試験の準備方法-高品質なOGEA-103学習関連題 � サイト➤
www.goshiken.com �で⇛ OGEA-103 ⇚問題集をダウンロードOGEA-103前提条件
OGEA-103復習攻略問題 � OGEA-103受験資格 � OGEA-103復習攻略問題 � { www.xhs1991.com }で（
OGEA-103 ）を検索して、無料で簡単にダウンロードできますOGEA-103的中問題集
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
hhi.instructure.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, bbs.t-firefly.com,

https://www.passtest.jp/TheOpenGroup/OGEA-103-shiken.html
https://www.it-passports.com/OGEA-103.html
https://www.goshiken.com/TheOpenGroup/OGEA-103-mondaishu.html
https://jp.fast2test.com/OGEA-103-premium-file.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.it-passports.com%252fOGEA-103.html
https://www.it-passports.com/OGEA-103.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.it-passports.com%252fOGEA-103.html
https://www.japancert.com/OGEA-103.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.it-passports.com%252fOGEA-103.html
https://www.passtest.jp/TheOpenGroup/OGEA-103-shiken.html
https://lessonsmaniment.fr/?s=OGEA-103%25e8%25aa%258d%25e8%25a8%25bc%25e8%25b3%2587%25e6%25a0%25bc%20%25f0%259f%259a%2594%20OGEA-103%25e5%258f%2582%25e8%2580%2583%25e6%259b%25b8%25e5%2586%2585%25e5%25ae%25b9%20%25f0%259f%25a7%25ac%20OGEA-103%25e8%25a9%25a6%25e9%25a8%2593%25e8%25a7%25a3%25e8%25aa%25ac%25e5%2595%258f%25e9%25a1%258c%20%25f0%259f%259a%259c%20%25e2%258f%25a9%20www.goshiken.com%20%25e2%258f%25aa%25e3%2581%25ab%25e7%25a7%25bb%25e5%258b%2595%25e3%2581%2597%25e3%2580%2581%25e2%2598%2580%20OGEA-103%20%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2581%25a6%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%2597%25e3%2581%25a6%25e3%2581%258f%25e3%2581%25a0%25e3%2581%2595%25e3%2581%2584OGEA-103%25e7%2584%25a1%25e6%2596%2599%25e5%2595%258f%25e9%25a1%258c
https://www.mogiexam.com/OGEA-103-exam.html
https://www.glowtopia.co.uk/?s=%25e6%259c%2589%25e9%259b%25a3%25e3%2581%2584OGEA-103%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e7%2589%2588%25e5%25af%25be%25e7%25ad%2596%25e3%2582%25ac%25e3%2582%25a4%25e3%2583%2589%25e8%25a9%25a6%25e9%25a8%2593-%25e8%25a9%25a6%25e9%25a8%2593%25e3%2581%25ae%25e6%25ba%2596%25e5%2582%2599%25e6%2596%25b9%25e6%25b3%2595-%25e9%25ab%2598%25e5%2593%2581%25e8%25b3%25aa%25e3%2581%25aaOGEA-103%25e5%25ad%25a6%25e7%25bf%2592%25e9%2596%25a2%25e9%2580%25a3%25e9%25a1%258c%20%25f0%259f%2592%2598%20%25e3%2582%25b5%25e3%2582%25a4%25e3%2583%2588%25e2%259e%25a4%20www.goshiken.com%20%25e2%25ae%2598%25e3%2581%25a7%25e2%2587%259b%20OGEA-103%20%25e2%2587%259a%25e5%2595%258f%25e9%25a1%258c%25e9%259b%2586%25e3%2582%2592%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589OGEA-103%25e5%2589%258d%25e6%258f%2590%25e6%259d%25a1%25e4%25bb%25b6
https://www.xhs1991.com/OGEA-103.html
https://myportal.utt.edu.tt/ICS/icsfs/03729474-748b-4e01-8179-65dcfaf099b0.pdf?target=9a7183b7-13b8-4fbd-8a01-4f4b950fae6f
https://myportal.utt.edu.tt/ICS/icsfs/1141c28f-bbc9-4048-9d41-f39a70e55e56.pdf?target=826814c6-22d7-4460-aeb4-a47388aaeaff
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