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Our CITM study braindumps for the overwhelming majority of users provide a powerful platform for the users to share. Here, the all
users of the CI'TM exam questions can through own ID number to log on to the platform and other users to share and exchange, can
even on the platform and struggle with more people to become good friend, pep talk to each other, each other to solve their
difficulties in study or life. The CITM Prep Guide provides user with not only a learming environment, but also create a learning
atmosphere like home.

Our evaluation system for CITM test material is smart and very powerful. First of all, our researchers have made great efforts to
ensure that the data scoring system of our CITM test questions can stand the test of practicality. Once you have completed your
study tasks and submitted your training results, the evaluation system will begin to quickly and accurately perform statistical
assessments of your marks on the CITM exam torrent. In a matter of seconds, you will receive an assessment report based on each
question you have practiced on our CITM test material. The final result will show you the correct and wrong answers so that you
can understand your learning ability so that you can arrange the learning tasks properly and focus on the targeted learning tasks with
CITM test questions. So you can understand the wrong places and deepen the impression of them to avoid making the same
mistake again.
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The EXIN EPI Certified Information Technology Manager practice exam material is available in three different formats i.e EXIN
CITM dumps PDF format, web-based practice test software, and desktop CITM practice exam software. PDF format is pretty
much easy to use for the ones who always have their smart devices and love to prepare for CITM Exam from them. Applicants can
also make notes of printed EXIN EPI Certified Information Technology Manager (CITM) exam material so they can use it
anywhere in order to pass EXIN CITM Certification with a good score.

EXIN CITM Exam Syllabus Topics:

Topic Details
e Application Management: This section of the exam evaluates an Application Manager’s skills in overseeing
the lifecycle of IT applications. It covers application development support, maintenance, upgrades, user

Topic 1 support, and ensuring that applications meet functional and performance standards aligned with business
needs.

¢ Vendor Selection

¢ Management: This section measures the expertise of a Vendor Manager and covers the process of
selecting and managing third-party providers. It addresses evaluating vendor capabilities, negotiating
contracts, monitoring performance, and maintaining productive relationships to ensure service quality and
value.

Topic 2
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¢ Business Continuity Management: This section measures the skills of a Business Continuity Manager and
covers planning and implementing strategies to ensure IT availability and resilience during disruptions. It
Topic 3 includes risk assessment, disaster recovery planning, backup procedures, and testing to minimize business

impact.

¢ Service Management: This domain targets a Service Delivery Manager and focuses on managing IT

services to ensure consistent and efficient delivery. It includes establishing service level agreements (SLAs),
Topic 4 incident and problem management, continuous service improvement, and aligning IT services with business
demands.

¢ Project Management: This domain is aimed at an IT Project Manager and encompasses planning,
executing, and controlling IT projects. It includes managing scope, time, cost, quality, and risks, applying

Topic 5
ope project methodologies, engaging stakeholders, and delivering projects that meet business requirements.
e Risk Management: This domain evaluates the capabilities of an IT Risk Manager and mvolves identifying,
Topic 6 assessing, and mitigating [ T-related risks. It addresses developing risk frameworks, compliance

management, and proactive measures to safeguard IT assets and operations.

¢ Information Security Management: This section targets an Information Security Manager and focuses on

protecting information assets from threats. It covers policy development, security controls implementation,
Topic 7 incident response, data protection, and compliance with legal and regulatory requirements to maintain
confidentiality, integrity, and availability.

EXIN EPI Certified Information Technology Manager Sample Questions
(Q21-Q26):

NEW QUESTION # 21
Due to technical and operational constraints, the preferred control to lower the risks identified is to outsource part of IT operations
to an external vendor. What type of risk treatment is applied here?

A. Modification
B. Transferred

C. Sharing
D. Retention

Answer: B

Explanation:

Outsourcing IT operations to an external vendor is a form oftisk transfer(C), where the responsibility for managing certain risks (e.g,,
operational or technical risks) is shifted to the vendor. According toISO 31000, risk treatment strategies include transferring risk to a
third party, often through contracts or outsourcing agreements, where the vendor assumes responsibility for mitigating specific risks.

* Sharing (A):Involves distributing risk among multiple parties, not fully transferring it to one.

* Retention (B):Means accepting the risk without mitigation, not applicable here.

* Modification (D):Refers to changing processes or controls to reduce risk, not outsourcing,

Reference:EPI CITM study guide, under Risk Management, likely references ISO 31000's risk treatment strategies, including risk
transfer. Check sections on risk treatment or outsourcing,

NEW QUESTION # 22

The introduction of a security awareness program has resulted in a quick decrease in security incidents. Fight months later, security
mncidents are showing a sudden increase, and the blame is put on a non-finctioning security awareness program. What is most likely
the cause?

A. Insufficient budget

B. Scope of the program is too narrow, not covering all areas of interest
C. Message materials are few and static, and renewal is not taking place
D. Lack of resources for instructor-led sessions



Answer: C

Explanation:

Security awareness programs require ongoing engagerent to remain effective. If security incidents decrease initially but increase after
eight months, the most likely cause is thatmessage materials are few and static, and renewal is not taking place(C). Static content
becomes outdated or ignored over time, reducing its impact. Regular updates, new campaigns, and varied delivery methods (e.g,,
videos, quizzes) are essential to maintain employee awareness and adapt to evolving threats, as perISO/IEC 270010rNISTsecurity
awareness guidelines.

* Insufficient budget (A):While budget constraints could limit program scope, there's no evidence in the scenario to suggest this is the
primary issue.

* Scope too narrow (B):A narrow scope might limit effectiveness initially, but the initial success suggests the scope was adequate;
the issue is sustaining engagement.

* Lack of resources for instructor-led sessions (D):Instructor-led sessions are one delivery method, but the core issue is likely
outdated content rather than delivery format.

Reference:EPI CITM study guide, under Information Security Management, likely discusses security awareness program
maintenance, emphasizing the need for regular content updates. Refer to sections on security awareness or human factors in security.

NEW QUESTION # 23
In testing the business continuity plan, senior business managers wish to compare data which is in both the main and alternative site,
before participating in a full interruption test. Which type of test do they want to take place?

A. Simulation test

B. Structured walk-through test
C. Parallel test

D. Checklist test

Answer: C

Explanation:

Aparallel test(A) in business continuity planning involves running systems at both the primary and alternate sites simultaneously to
compare data and ensure the alternate site can handle operations effectively. This test verifies data replication and system
functionality without interrupting normal operations, aligning with the managers' desire to compare data before a full nterruption test.
* Simulation test (B):This involves simulating a disaster scenario to test response procedures without activating the alternate site, so it
doesn't focus on data comparison.

* Structured walk-through test (C):This is a tabletop exercise where team members discuss and review the plan without executing
systems or comparing data.

* Checklist test (D):This involves reviewing the business continuity plan against a checklist to ensure completeness, not comparing
data between sites.

According toISO 22301orbusiness continuity managementframeworks, a parallel test is used to validate recovery capabilities while
maintaining operations at the primary site, making it ideal for the scenario described.

Reference:EPI CITM study guide, under Business Continuity Management, likely covers business continuity testing methodologies,
referencing parallel tests in the context of disaster recovery validation. Check sections on business continuity planning or testing
strategies.

NEW QUESTION # 24
A technical team investigating possible controls concludes that the most preferred control cannot be implemented as a result of too
many constraints and decides to propose the second-best control. How is this control being referred to?

A. Corrective control

B. Deterrent

C. Detective control

D. Compensating control

Answer: D

Explanation:

Aconpensating controlis an alternative control implemented when the preferred control cannot be applied due to constraints (e.g,,
technical, financial, or operational). According to frameworks likeCOBITorISO/IEC

27001, compensating controls provide equivalent or partial risk mitigation when the primary control is infeasible.



Deterrent controls (A) discourage violations, detective controls (C) identify incidents, and corrective controls (D) address issues
after they occur. Only compensating control (B) fits the scenario of a second-best alternative due to constraints.

Reference:EPI CITM study guide, under Information Security Management, likely discusses control types, referencing compensating
controls in risk management frameworks. Refer to sections on security controls or risk mitigation.

NEW QUESTION # 25
The IT department is requested to select and implement technology and support which will deliver knowledge capable of supporting
cross-functional business units. What do you require?

e A. Data management
¢ B. Both
¢ (. Information management

Answer: B

Explanation:

To deliverknowledgesupportingcross-fnctional business units, bothinformation management(A) anddata management(B) are
required (C).Data managementensures raw data is collected, stored, and organized (e.

g., databases, data quality), whileinformation managementtransforms data into meaningful knowledge (e.g., through analytics,
reporting, or knowledge bases) accessible to business units. According toCOBITorlT strategy frameworks, integrating data and
information management enables cross-functional collaboration by providing actionable insights and knowledge sharing,

* Information management alone (A):Focuses on knowledge delivery but relies on well-managed data.

* Data management alone (B):Provides raw data but lacks the processes to turn it into usable knowledge.

Reference:EPI CITM study guide, under IT Strategy, likely discusses data and mnformation management for enabling business
processes. Refer to sections on knowledge management or data governance.

NEW QUESTION # 26

Our CITM study questions will update frequently to guarantee that you can get enough test banks and follow the trend in the theory
and the practice. That is to say, our CITM training materials boost many advantages and to gain a better understanding of our CITM
Guide Torrent. It is very worthy for you to buy our CITM practice guide and please trust us. If you still can't fully believe us, please
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