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NEW QUESTION # 57 
What is the main goal of a business readiness test in an SAP cloud project?

A. Identify business managers that must be motivated to support the go-live
B. Evaluate if the incentive systems are suitable to support the upcoming go-live
C. Detect people-related issues and challenges for an upcoming go-live
D. Collect ideas for change communication activities to support the go-live

Answer: C

Explanation:
A business readiness test (or assessment) in SAP OCM, typically in the Deploy phase, evaluates preparedness for go-live. Option A
is correct because its main goal is detecting people-related issues-e.g., low training uptake or resistance in a unit-that could disrupt
the transition, allowing mitigation before launch. For instance, a survey showing poor process understanding triggers extra
enablement.
Option B is incorrect-identifying managers needing motivation is a stakeholder analysis task (Prepare), not readiness testing's focus.
Option C is incorrect; collecting communication ideas is a planning activity, not the test's purpose, which is assessment. Option D is
incorrect-incentive systems are HR-related and outside OCM's readiness scope. SAP OCM uses this test to ensure a smooth go-
live.
"The business readiness test aims to detect people-related issues and challenges prior to go-live, enabling timely corrective actions"
(SAP Activate, Business Readiness Assessment).

NEW QUESTION # 58 
Which advice fosters a successful delivery of change communication activities? Note: There are 2 correct answers to this question.

A. Go for a good communication mix.
B. Don't overcommunicate.
C. Focus on digital communication channels.
D. Develop a compelling, comprehensive change story.

Answer: A,D

Explanation:
Effective change communication in SAP projects balances reach and clarity. Option A is correct because a mix of channels (e.g.,
emails, workshops, videos) ensures broad coverage and suits different preferences.
Option D is correct as a compelling change story articulates the "why" and "what" of the project, fostering buy-in. Option B is
incorrect-while overcommunication can overwhelm, the advice to "not overcommunicate" lacks specificity and isn't a proactive
strategy. Option C is also incorrect; over-reliance on digital channels may exclude non-digital users and isn't universally effective.
Extract from SAP OCM Concepts: SAP OCM emphasizes a varied communication approach and a strong narrative to drive
engagement (SAP OCM Framework).

NEW QUESTION # 59 
Why is it important to continuously manage user adoption after the go-live of a new cloud solution?Note:
There are 2 correct answers to this question.

A. Because the user's interaction with the cloud solution drives the sizing of the IT infrastructure and the calculation of
subscription fees.
B. Because the insights help to identify hurdles or issues hindering sustained user adoption.
C. Because users need to accept and consume new functions and features provided with each release cycle.
D. Because users frequently change their attitude towards the cloud solution which requires continuous management attention.

Answer: B,C

Explanation:
Post-go-live adoption management is critical in SAP cloud projects due to ongoing updates. Option C is correct because cloud
solutions (e.g., S/4HANA Cloud) release new features regularly, requiring users to adapt continually. Option D is correct as
monitoring adoption identifies barriers (e.g., resistance, skill gaps) for resolution. Option A is incorrect-attitude shifts may occur but
aren't the primary focus. Option B is incorrect; infrastructure sizing is a technical concern, not an adoption driver.
Extract from SAP OCM Concepts: SAP Activate's Run phase emphasizes sustaining adoption through feature updates and issue



resolution (SAP OCM Framework).

NEW QUESTION # 60 
What are typical strategies for aligning leadership in an SAP cloud project? Note: There are 3 correct answers to this question.

A. Involve business leaders in workshops to identify change impacts and to derive activities to allow a smooth transition
B. Offer opportunities for leaders to openly address issues and concerns, for example Q&A sessions with the project
managers
C. Reduce the bonus pay-out for resistant business leaders to foster a more positive attitude and change supportive behavior
D. Align the business goals and incentives with the project objectives for business leaders to avoid goal conflicts
E. Involve business leaders actively in key communication activities, such as roadshows, townhalls, or testimonials to enhance
their visibility

Answer: A,B,E

NEW QUESTION # 61 
What should you do as a change manager to ensure a good start to change management in an SAP cloud project? Note: There are 3
correct answers to this question.

A. Manage expectations towards change management.
B. Conduct a thorough as-is analysis.
C. Develop a detailed plan for change management.
D. Collect as many ideas for change management as possible.
E. Identify and assign resources and define responsibilities.

Answer: A,B,E

Explanation:
A strong start in SAP OCM (typically in the Prepare phase) requires readiness assessment and alignment.
Option B is correct because an as-is analysis (e.g., change culture, capabilities) establishes a baseline. Option D is correct as
managing expectations ensures stakeholders understand OCM's scope and limits, preventing misalignment. Option E is correct
because identifying resources and roles (e.g., change agents) ensures execution capacity. Option A is incorrect-collecting ideas is
unstructured and not a priority early on. Option C is incorrect; a detailed plan evolves later (Explore phase), not at the start.
Extract from SAP OCM Concepts: SAP Activate's Prepare phase emphasizes readiness analysis, expectation management, and
resource assignment (SAP OCM Framework).
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Nowadays everyone is interested in the field of SAP because it is growing rapidly day by day. The SAP Certified Associate -
Organizational Change Management (C_OCM_2503) credential is designed to validate the expertise of candidates. But most of the
students are confused about the right preparation material for C_OCM_2503 Exam Dumps and they couldn't find real
C_OCM_2503 exam questions so that they can pass SAP C_OCM_2503 certification exam in a short time with good grades.

Reliable C_OCM_2503 Test Voucher: https://www.practicetorrent.com/C_OCM_2503-practice-exam-torrent.html

Therefore, with the help of our information-rich SAP C_OCM_2503 exam questions Guide, dumps and the SAP Certified
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attempt, Form time to time, we will give some attractive discounts on our C_OCM_2503 learning quiz as well, SAP Test
C_OCM_2503 Pattern Besides, we ensure you a flawless shopping experience by Credit Card, Once you have selected the
C_OCM_2503 study materials, please add them to your cart.
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