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ASIS Physical Security Professional Exam Sample Questions (Q132-Q137):

NEW QUESTION # 132
‘Which of the following parties is NOT a stakeholder of the Spring Highway project?

e A BILCO
e B. GOUGE
e C.DEVCO
e D. ALPHA

Answer: D

NEW QUESTION # 133
The demographics of an ongoing police and security force at the create opportunities for advancement.

e A. Advance level

e B. Personal level

¢ C. Management level
e D. Company Level

Answer: C

NEW QUESTION # 134
What is the free float for Activity F?
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) be the entire network. The diagram is incomplete. This table represents activities,
redecessors and durations for a hazardous waste incineration facility:

Actiity | Description Predecessors | Duration
(months)
A Develop information for public hearings - 3
B Hold public hearings A 3
C Develop draft plans and specifications A 5
D Contact stakeholders and others A 7
E Obtain permits B,C 3
F Order equipment for facility B 4
G Procure and prepare land. rul B 6
H Construct facility % 1D,E.F&G 8
| Approval of operating procedures D 6
J Install equipment, staff-faculty F
B F
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e A lmonths.
e B. 2month.



e C. Omonths.
e D. 3 months.

Answer: C

Explanation:

Understand Free Float:

Free float is the time an activity can be delayed without delaying the start of its immediate successor.
Review Activity F in the Diagram:

* Activity F has a successor that starts later, providing room for 2 months of free float.

Cross- Vertfication:

* Option A: Incorrect. Overestimates the float.

* Option B: Incorrect. No float is incorrect for F.

* Option C: Incorrect. 1 month is msufficient.

* Option D: Correct. Matches the calculated free float for Activity F.

NEW QUESTION # 135
What does the heavy, vertical line at "X" represent?

Refer to the time-scaled network diagram and other information to answer the following
questions. Please consider this to be the entire network.
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A. Change-over limits.

B. International Date Line.
C. The status or data date.
D. Delay fault line.

Answer: C

NEW QUESTION # 136
Using the "normal" schedule, if you start Activity 7001 on April 1, 2002, and using a 5-day workweek, what the finish date for
Activity 7001?



Crashed Schedule
Direct
Costs
General 910 $2,502,900
Conditions

Activity : Days

&7 728,000
Preliminary Civil 728,

Work

River Diversion 75 $190,000
Stage 1

River Diversion
Stage 2

River Diversion
Dam

River Diversion to
Pipeline

Excavation, Dam
Site

Excavation,
Spillway

Drill and Grout
Dam Site

Rock Fill: to
glefiation 25
Rock Fill: to
elevation 38

Rock Fill: to
elevation 50

Permanent Roads

Valve House
Embankment

Spilhway -
Concrete

Dam Concrate
Fating —Concrete
Inlet Tower =
Concrete 1of 2
Valve House -
Concrete

Inlet Tower—

A. 06-05-02.
B. 06-11-02.
C. 06-04-02.
D. 06-18-02.

Answer: A

Explanation:

* Start Date: April 1, 2002.

* Duration of Activity 7001 (Normal Schedule): 48 days.

* Workweek: 5-day workweek (Monday to Friday).

* No holidays are mentioned in the problem

Given Data

Step 1: Calculate Total Working DaysUsing a 5-day workweek:

* Determine the number of full weeks i 48 days:48+5=9 weeks with 3 additional workdays.48 \div5 =9
\, text{weeks with 3 additional workdays. } 48+5=9weeks with 3 additional workdays.
* Total work period = 9 weeks + 3 workdays = 45 weekdays.

* Starting from April 1, 2002 (Monday):

* Add 9 full weeks: April 1 +9 weeks =May 31, 2002 (Friday).

* Add the remaining 3 workdays:

* Monday, June 3.

* Tuesday, June 4.

* Wednesday, June 5, 2002.

Step 2: Calculate Calendar End Date



Step 3: Validate AnswerThe finish date for Activity 7001 is June 5, 2002.

NEW QUESTION # 137
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