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The PRINCE2 Foundation exam is a certification that evaluates the knowledge and understanding of PRINCE2 methodology.
PRINCE2 (PRojects IN Controlled Environments) is a widely recognized project management framework that provides a
structured approach to project management. The PRINCE2 Foundation exam is designed to test the candidate's knowledge of
PRINCE2 principles, processes, themes, and tailoring.
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PR2F practice questions are stable and reliable exam questions provider for person who need them for their exam. We have been
staying and growing in the market for a long time, and we will be here all the time, because the excellent quality and high pass rate of
our PR2F training braindump. As for the safe environment and effective product, there are thousands of candidates are willing to
choose our PR2F study guide, why don’t you have a try for our PR2F study material, never let you down!

The PRINCE2-Foundation certification exam is widely recognized in the project management industry and is a valuable addition to a
candidate's professional portfolio. Holding a PRINCE2 certification demonstrates that the candidate has the skills and knowledge
necessary to manage projects successfully according to the PRINCE2 methodology. It also opens up new career opportunities and
can lead to higher salaries and greater recognition within the industry.

EXIN PRINCE2 7 Foundation written Exam Sample Questions (Q303-Q308):
NEW QUESTION # 303 
According to the 'manage by exception' principle, which statement about tolerances is CORRECT?

https://drive.google.com/open?id=1PLXpPUkrLGSNx0NIL5djs6-kpD_leQWl
https://www.torrentvce.com/PR2F-valid-vce-collection.html
https://www.bootcamppdf.com/PR2F_exam-dumps.html
https://www.testkingpass.com/PR2F-testking-dumps.html


A. Whenever there is a forecast to exceed a tolerance, it should be escalated to the project board
B. Whenever there is a forecast to exceed a tolerance, it should be resolved at the next monthly project board meeting
C. Whenever authority is delegated to the team manager, the focus should be on delivering within time and cost tolerances
D. Whenever authority is delegated to the project manager, the project board should set tolerances for the stage

Answer: A

Explanation:
According to the 'manage by exception' principle in PRINCE2, when any forecast indicates that tolerances are likely to be
exceeded, this issue must be escalated to the project board for decision-making. This principle supports efficient use of management
time by only involving them when necessary, such as when predefined thresholds are anticipated to be breached.References:
PRINCE2 7 Foundation handbook and documentation on the 'manage by exception' principle.

NEW QUESTION # 304 
Which is a minimum requirement for applying the organization theme?

A. The frequency of communication to the project's stakeholders must be documented
B. The project manager must be appointed from the supplier organization
C. The roles of the project management team must be combined, wherever possible
D. Each member of the project management team must have a written role description

Answer: A

Explanation:
Explanation
Reference
http://prince2.wiki/Themes#Organization_Theme

NEW QUESTION # 305 
Which should provide guidance on how and when prototyping is to be used?

A. Quality management approach
B. Sustainability management approach
C. Product description
D. Quality register

Answer: A

Explanation:
The Quality Management Approach in PRINCE2 should provide guidance on how and when prototyping is to be used within the
project. This approach outlines the quality techniques and standards to be applied and the responsibilities for achieving the required
quality levels. Prototyping, as a method to validate product quality and user requirements early in the development cycle, falls under
these guidelines.References:
(PRINCE2 7 Foundation Handbook, AXELOS)

NEW QUESTION # 306 
Which level of management sets the project level tolerances?

A. Project manager
B. Project board
C. Team manager
D. Corporate, programme management or the customer

Answer: A

Explanation:
Explanation
Reference http://prince2.wiki/Manage_by_exception



NEW QUESTION # 307 
Which is an objective of the quality review technique?

A. To baseline a product
B. To define the quality methods required within a project
C. To determine the quality responsibilities of a project team
D. To provide a common understanding of what products a project will create

Answer: A

NEW QUESTION # 308
......
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