
IIBA-AAC測試 & IIBA-AAC指南

看著這麼多種IT認證考試和這麼多考試資料，你是否感到頭疼了呢？到底要怎麼辦才好呢？要選擇哪種考試哪種
資料呢？如果你不知道應該怎麼選擇，那麼我來替你選擇吧。你可以選擇參加最近很有人氣的IIBA的IIBA-AAC認
證考試。得到這個考試的認證資格，你可以得到很大的好處。另外，為了更有效率地準備考試，你可以選擇
Testpdf的IIBA-AAC考古題。這是你輕鬆通過考試的最好的方法。

IIBA-AAC 認證考試涵蓋多個主題，包括敏捷原則和價值觀、敏捷方法論、敏捷分析技巧以及敏捷產品擁有權。考
試旨在測試個人應用敏捷分析原則和技巧解決實際問題的能力。考試包含 85 選擇題，考生有三個小時的考試時
間。要參加 IIBA-AAC 認證考試，考生必須擁有至少兩年的業務分析工作經驗，其中至少有 1,500 小時的敏捷專案
工作經驗。

>> IIBA-AAC測試  <<

IIBA-AAC指南 & IIBA-AAC考古题推薦

Testpdf 的 IIBA-AAC 擬真試題覆蓋了真實的 IIBA 考試指南，並根據其編定適合全球考生都能通用的題庫，讓每一
位考生都能順利通過考試。IT人員想要在業內有所成就，選對IT認證是關鍵，雖然獲取認證需要投入額外的時間
與金錢，但事實證明IT認證的投入產出是值得的，對於未來的職業發展非常有利。據業內人士介紹，IIBA-AAC 公
司推出的 IIBA 考題發生了變化，請各位 IIBA 的 IIBA-AAC 考生注意一下，不過也不必太著急。

最新的 Agile Analysis IIBA-AAC 免費考試真題 (Q148-Q153):
問題  #148 
The team is discussing one of the six key terms used to discuss both business analysis and its relationship with common terminology.
Specifically, they are discussing what can cause changes by motivating stakeholders to act. This team is discussing:

A. Vision
B. Plans
C. Value
D. Needs

答案：D

https://www.pdfexamdumps.com/IIBA-AAC_valid-braindumps.html
https://www.testpdf.net/IIBA-AAC.html
https://www.newdumpspdf.com/IIBA-AAC-practice-test.html


解題說明：
========= In the Business Analysis Core Concept Model (BACCM) , Needs are defined as the problems or opportunities that
motivate stakeholders to act. A need represents a gap between the current state and a desired future state that has potential value.
Because needs are the primary drivers of change, understanding them is fundamental to agile analysis across all three horizons.
Motivations can range from internal operational inefficiencies to external market threats or regulatory requirements. By identifying
and articulating the underlying need, the practitioner helps the organization focus its efforts on work that will trigger meaningful and
beneficial transformation. This concept ensures that all initiatives are grounded in a clear purpose, preventing the team from building
solutions that do not have a compelling reason to exist.

問題  #149 
The team is struggling with how to best design and explore options for moving forward. They settle on a time- boxed research
approach which is often referred to as a:

A. Wasteful
B. Spike
C. Simulation
D. Incremental

答案：B

解題說明：
Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf (99)

問題  #150 
At the initiative level, solution recommendations incorporate the following:

A. *Validation check on any assumption already made*Projected impact on identified need*Estimated costs, including time
and money, and others if relevant
B. *Iteration plan for the start of delivery*Projected impact to future delivery capability*Priority of the identified need
C. *Requirements management plan*MosCoW feature quadrants*Analysis of similar plans from the past
D. *Ranked goal review*Impacts on other initiatives*Time & materials analysis

答案：B

問題  #151 
During a project to improve efficiency at a customer service center, the product owner has established that a
15% improvement from the start on each of a specific set of 5 measures is the target for a particular initiative.
They meet this goal and move on to a new initiative. Having a metric and a target helped them do what activity?

A. Assess stakeholder compliance
B. Analyze to determine what is valuable
C. Determine if the need is satisfied
D. Prioritize the next initiative

答案：B

問題  #152 
The team is evaluating multiple solution options to determine which option is viable. They realize that the following has to be
considered when assessing the options:

A. Results of spikes in a delivery cycle
B. Retrospective action items for the next delivery cycle
C. Shared understanding of the need to be satisfied
D. Focus Group schedules

答案：C



解題說明：
========= When evaluating multiple solution options, specifically at the Initiative Horizon , it is critical that the team maintains a
shared understanding of the need to be satisfied . This shared understanding acts as the baseline for evaluating which option is the
most viable and likely to achieve the desired outcome.
Without a common view of the problem or opportunity, the assessment of solution paths becomes subjective and inconsistent. By
grounding the evaluation in a unified perspective of the business need, the team can objectively compare different architectures,
processes, or software components. This ensures that the selected path is not just technically feasible, but is the most effective means
of delivering value and satisfying the stakeholder requirements defined at the strategic level.

問題  #153
......

對于 IIBA 的 IIBA-AAC 考試一般都需要花費大量的時間和精力來復習備考，那怎么辦？可以嘗試用 Testpdf 網站的
IIBA-AAC 最新題庫學習資料，它能讓你瞭解更多有關考試的資訊，有效掌握考試知識點。IIBA-AAC 考古題是考
試知識點的完美組合，覆蓋率高。只要使用本站的題庫學習資料參加 IIBA-AAC 考試，將有效的提高你的學習效
率，降低考試成本。

IIBA-AAC指南 : https://www.testpdf.net/IIBA-AAC.html

關於IIBA-AAC問題練習，主要有兩點：數量和質量，因為這是國際廣泛認可的資格，因此參加IIBA IIBA-AAC指
南的認證考試的人也越來越多了，Testpdf命中率高達100%的資料，可以幫你解決IIBA-AAC考試上的任何難題，只
要你認真學習資料上的問題，相信一切難題都可以迎刃而解，你購買了考古題以後還可以得到一年的免費更新服
務，一年之內，只要你想更新你擁有的資料，那麼你就可以得到最新版，你可以在網上免費下載Testpdf為你提供
的部分IIBA IIBA-AAC的認證考試的練習題和答案作為嘗試，IIBA 的 IIBA Agile Analysis Certification - IIBA-AAC 題
庫產品是對 IIBA-AAC 考試提供針對性培訓的資料，能讓您短時間內補充大量的IT方面的專業知識，讓您為 IIBA-
AAC 認證考試做好充分的準備，IIBA IIBA-AAC測試 那麼，到底哪種學習方式好？

要變天了，七少爺的脾氣見漲呀，反正她總覺得他沒那麽容易認輸的，關於IIBA-AAC問題練習，主要有兩點：數
量和質量，因為這是國際廣泛認可的資格，因此參加IIBA的認證考試的人也越來越多了，Testpdf命中率高達100%
的資料，可以幫你解決IIBA-AAC考試上的任何難題，只要你認真學習資料上的問題，相信一切難題都可以迎刃而
解，你購買了考古題以後還可以得到一年的免費更新服務，一年之內，只要你想更新你擁有的資料，那麼你就可
以得到最新版。
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量的IT方面的專業知識，讓您為 IIBA-AAC 認證考試做好充分的準備。
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