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The teamis discussing one of the six key terms used to discuss both business analysis and its relationship with common terminology.
Specifically, they are discussing what can cause changes by motivating stakeholders to act. This team is discussing;

A. Vision
B. Plans

C. Value
D. Needs
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In the Business Analysis Core Concept Model (BACCM) , Needs are defined as the problens or opportunities that
motivate stakeholders to act. A need represents a gap between the current state and a desired future state that has potential value.
Because needs are the primary drivers of change, understanding themis fundamental to agile analysis across all three horizons.
Motivations can range from internal operational inefficiencies to external market threats or regulatory requirements. By identifying
and articulating the underlying need, the practitioner helps the organization focus its efforts on work that will trigger meaningful and
beneficial transformation. This concept ensures that all initiatives are grounded in a clear purpose, preventing the team from building
solutions that do not have a compelling reason to exist.

i RE #149
The team is struggling with how to best design and explore options for moving forward. They settle on a time- boxed research
approach which is often referred to as a:

A. Wasteful
B. Spike

C. Simulation
D. Incremental

ZX: B
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Reference: httpss//www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension V2-Member-Copy.pdf(99)

F 8 #150
At the itiative level, solution recommendations incorporate the following;

e A *Validation check on any assumption already made*Projected impact on identified need*Estimated costs, including time
and money, and others if relevant

e B. *Iteration plan for the start of delivery*Projected impact to future delivery capability*Priority of the identified need

¢ C. *Requirements management plan*MosCoW feature quadrants* Analysis of similar plans from the past

¢ D. *Ranked goal review*Impacts on other initiatives* Time & materials analysis

E%: B
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During a project to improve efficiency at a customer service center, the product owner has established that a
15% improvement from the start on each of a specific set of 5 measures is the target for a particular initiative.
They meet this goal and move on to a new initiative. Having a metric and a target helped them do what activity?

A. Assess stakeholder compliance

B. Analyze to determine what is valuable
C. Determine if the need is satisfied

D. Prioritize the next initiative

£%: B
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The team is evaluating nultiple solution options to determine which option is viable. They realize that the following has to be
considered when assessing the options:

A. Results of spikes in a delivery cycle

B. Retrospective action items for the next delivery cycle
C. Shared understanding of the need to be satisfied

D. Focus Group schedules

b
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= When evaluating multiple solution options, specifically at the Initiative Horizon, it is critical that the team maintains a
shared understanding of the need to be satisfied . This shared understanding acts as the baseline for evaluating which option is the
most viable and likely to achieve the desired outcome.

Without a common view of the problem or opportunity, the assessment of solution paths becomes subjective and inconsistent. By
grounding the evaluation in a unified perspective of the business need, the team can objectively compare different architectures,
processes, or software components. This ensures that the selected path is not just technically feasible, but is the most effective means
of delivering value and satisfying the stakeholder requirements defined at the strategic level
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