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Managing Human Capital

Course Overview

What does it mean to manage Fuman capital? Geod managers
effectioely leverage employes talent 1o schieve superior busiress
results while also fostering employess’ peolassional achisvements
Comgrehensive talent management practices, surategies, and tools hefp
Fanagers Aoncdd indusingd midmize dmployds conbibulion 1o craabe
arganizational eecellerse,

Since organizations are made up of peopfe, their talent capacity should
drive organizaticnal perfarmance. Managing employes talert well
means attracling, retairing, motivating and rewarding employees,
thereby enabiing them to thave &% 8 soune of sustainsdle compélithve
advantage,

About Assessments

The objective sssessment i the culmination of waur Bme in this
course, The pre-assessment, quizzes. other activitles within the
chapters, ard the Chjacting astessment Dudd wpon oae anathas, Whils
thee quizzes inthe courne are optional, they pravide impareant peactice
oppoiunites a6 you pregress theough the matenal and continue to
learn, Thi quiz questions are unscored and Gree Yyou Immediate
feedback; you should consider the questions & means of measiing
your progress and a teal 1o inform your study, The pee-assessiment is
it proctoned and b 3 similar experiende to the proctored obctive
assessmanl Connéct with your program mentar 1o douss your
progress and neadiness for yaur first objective assesment. Althcugh
you may be ausessed on a specific concept in the pre-assessment,
ersure your oversll competency beface campleting the sbjective exam

T maeimize your Sucoess, 1eat 1he pre-assssment a5 you would a
proctored exam. Riview the coaching epedt 1o addvess any aneas of
concem; if you are struggling with ary content, reach cut ko your
course instructor, Unscored ftems may occasionally be added 5o the
proctared assessment &5 4 means of comiruously impreving the
expetience for fulure students, Please inow this i normal and these
|tenres may not be dirgctly reflected in the numbaer of questions
displayed in the in i+,

Technology

Fram your course homepage when you go to course maberal you will
utllize e Soamo Learning platioim for this course, Access the table of
contents in Sooma Leaining and search function from the top left and
the teals meny from the tap right corner, Help and features in the
platform can be found s deopdowrs within the 100l M.

For any assessmaent related needs. such as weboam setup or sie
scheduling pleate COALICT ASsessmnent Sernvices,

X
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Frequently Asked Questions

How do | successfully complete C2027
Wateh the related videos, Using the study
guidiz, read the text and think through the
exarnphis. Andwer questions throughowt the
chapiers, reflect on the matesial, and
complete all quizzes. Take advantage of
additionl readings for marne detailed
explanations and case studies [or context
Mpet with your course instructer with
quEsTions, Participate in cohons of webmars

How do | register Tor o cohort?
Reqgister through the Explare Cahort
Oferings lirk on your course page

Haow should | learn the terminolagy?
Use the sludy Guide as & rough cuthine of
the chapiers and terms. Take nates or
leaeming objectives and assoclated concepts.
Flashcards at the end of chapters heip you
practice your recsll Review the gloisary and
stugly guide, and revisit any aneas of
confusan, Complate quizzes, and discuss
cancepts with your instuctor to gain clarfny.

Do | need to cemplete all of the quizzes?
While quizzes are oplicnal, they ane highly
mcommanded, Chapter, guarter, and Zourse
Beved questions are designed 1 peovide
praclice and immediate leedback 1o réfine
your ynderstanding and inform future study,

15 the objective amessment
comprehensive?
Vs, the chjeclive asbetsment cowens a8
cowwse content, The study quide and
Eearning eesources provide compeehensive
mnlormstion on all concepls atessed.

course?
Compbetion Bmes vary, But many studems
ehoase to fellow a fow-week pace some
complete the course in less time.
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¢ Employee Motivation and Development: This section of the exam measures skills of Organizational
Development Specialists and covers strategies to motivate and develop employees for optimal

1 | performance. Learners study approaches for understanding employee motivation factors and creating

development opportunities. The material focuses on techniques managers use to enhance employee skills,

encourage professional growth, and build a motivated workforce that contributes to organizational success.

¢ Performance Management Best Practices: This section of the exam measures skills of Human Resource
Managers and covers best practices to manage performance for added value. Learners examine systems
TEE D and processes for measuring, evaluating, and improving employee performance. The content addresses
how managers can establish clear performance expectations, provide effective feedback, conduct
performance reviews, and implement improvement plans that drive individual and organizational results.



https://tw.fast2test.com/Managing-Human-Capital-practice-test.html

¢ Maximizing Employee Contribution: This section of the exam measures skills of Business Managers and

covers strategies to maximize employee contribution to organizational excellence. Learners nvestigate
153 methods for leveraging employee strengths and capabilities to achieve business objectives. The material
focuses on how managers can create environments where employees are empowered to contribute their
best work and how individual contributions integrate to create overall organizational excellence.

¢ Talent Management Strategies: This section of the exam measures skills of Human Resource Managers and
covers talent management strategies to motivate and develop employees. Learners explore methods for

EN attracting, developing, and retaining talent within organizations. The content addresses how managers can

implement effective talent management programs that align employee capabilities with organizational goals

and foster employee engagement and productivity.

¢ Managing Human Capital: Managing Human Capital focuses on strategies and tools that managers use to

maximize employee contribution and create organizational excellence. You will learn talent management
FRES strategies to motivate and develop employees as well as best practices to manage performance for added
value.
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A manager and an employee go on a lunch break together. The manager tells the employee about another coworker that received
discipline. The manager discloses to the employee that the coworker was reprimanded for poor performance.

‘Which part of'this scenario involves an ethical dilemma?

A. The employee going on a lunch break with the manager

B. The manager having an unofficial one-on-one conversation with the employee
C. The manager disclosing the discipline of the coworker to the employee

D. The employee listening to what the manager shared

ER: C

R -

* Confidentiality Breach:The manager discussing the disciplinary actions taken against another employee violates the principle of
confidentiality. Disciplinary actions are private matters and should only be shared with those directly involved or authorized
personnel.

* Professional Ethics:According to professional ethics, particularly in HR and management, sensitive information about employees
should not be disclosed to others who do not have a legitimate need to know.

* Trust and Morale:Such disclosures can erode trust within the team and negatively impact morale, as employees might feel their
privacy is not respected.

* Legal Implications:There could be potential legal implications if the disclosed information is used improperly or causes harmto the
reputation of the disciplined employee.

References:

Society for Human Resource Management (SHRM) Code of Ethical and Professional Standards HR Confidentiality Policies and
Best Practices
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A hiring manager researched a job applicant s social media history and discovered a post from the applicant about a family member
being diagnosed with Parkinson disease. The hiring manager decided not to hire the applicant based on this discovery.

Which law did the hiring manager violate?

A. Genetic Information Nondiscrimination Act of 2008
B. Fair Labor Standards Act of 1938

C. Anericans with Disabilities Act of 1990

D. Family and Medical Leave Act of 1993

BER: A

it B B -

The Genetic Information Nondiscrimination Act (GINA) of 2008 also covers situations where genetic information is inadvertently
obtained, such as through social media. It prohibits employers from using genetic information in making employment decisions,
including hiring, firing, job assignments, and promotions. The hiring manager's decision not to hire the applicant based on a social
media post about a family member's diagnosis with Parkinson's disease constitutes a violation of GINA.

References:

* Genetic Information Nondiscrimination Act of 2008, U.S. Equal Employment Opportunity Commission (EEOC) website

PR #12
Which termrefers to guidelines that show how to performa task in an organization?

A. Policies

B. Procedures
C. Codes

D. Rules

ZX: B

fE AR A«

Procedures are specific, step-by-step instructions that guide employees on how to perform tasks and activities within an
organization. They ensure consistency, efficiency, and safety by providing detailed guidance on the correct way to complete work
processes. Procedures help standardize operations, minimize errors, and ensure compliance with organizational policies and external
regulations. They are crucial for training new employees, maintaining quality control, and facilitating continuous

improvement. References:

* Dessler, G. (2020). Human Resource Management. Pearson.

* Armstrong, M., & Taylor, S. (2020). Armstrong's Handbook of Human Resource Management Practice.

Kogan Page.

FIRE #13
What can encourage desired behaviors from employees when implementing organizational action plans by providing key details on

how well the employees are fulfilling their job duties?

A. Internal financial sheets
B. Performance metrics
C. Job analyses

D. Job statements

£%: B

fE R A«

Performance metrics are quantitative measures used to assess how well employees are fulfilling their job duties. They provide
specific details on various aspects of job performance, such as productivity, quality, efficiency, and adherence to deadlines. By
tracking these metrics, managers can identify areas where employees excel and where they may need additional support or training.
Performance metrics help in setting clear expectations, providing feedback, and aligning employee performance with organizational
goals. They are essential for implementing organizational action plans as they ensure that employees' behaviors and outcomes are
aligned with the desired objectives.References

* Kaplan, R. S., & Norton, D. P. (1996). "The Balanced Scorecard: Translating Strategy into Action." Harvard Business Review



Press.
* Armstrong, M. (2021). "Armstrong's Handbook of Performance Management: An Evidence-Based Guide to Delivering High
Performance." Kogan Page.
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An enmployee was surprised to receive low rankings from a manager on a performance evaluation. The employee was unaware that
somre of the goals that caused the low rankings were job expectations because the manager had never discussed the goals with the
employee.

‘Which obstacle to effective performance management is illustrated in this example?

A. Committing a leniency error in the employee's performance evaluation
B. Showing bias in comparing the employee to other employees

C. Having personal standards that are too high for the employee's position
D. Failing to develop a performance plan with the employee

ZX: D

i REES B -

Effective performance management requires clear communication of job expectations, performance standards, and goals before
evaluating employee performance. According toHuman Resource Management, 16th Editionby Gary Dessler, one of the most
critical steps in performance management isjointly developing a performance planthat specifies what the employee is expected to
accomplish and how performance will be measured. When this step is skipped, performance appraisals often appear unfair and
unexpected to employees.

In this scenario, the employee received low ratings based on goals that were never discussed or clarified. This reflects a failure in the
planning phase of performance management, not a rating error such as leniency or bias. Dessler emphasizes that employees must
clearly understand expectations at the start of the appraisal period; otherwise, evaluations lose credibility and can damage trust,
motivation, and engagement.

Performance planning aligns employee efforts with organizational objectives and provides a standard against which performance can
be fairly assessed. When managers fail to develop and communicate a performance plan, enployees cannot reasonably be held
accountable for unmet goals. Therefore, the obstacle illustrated here isfailing to develop a performance plan with the employee.
Source:

Gary Dessler,Human Resource Management, 16th Edition, Chapter on Performance Management and Appraisal
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