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WGU Managing-Human-Capital 認證考試已經成為了IT行業中很熱門的一個考試，但是為了通過考試需要花很多時間
和精力掌握好相關專業知識。在這個時間很寶貴的時代，時間就是金錢。Fast2test為WGU Managing-Human-Capital
認證考試提供的培訓方案只需要20個小時左右的時間就能幫你鞏固好相關專業知識，讓你為第一次參加的WGU
Managing-Human-Capital 認證考試做好充分的準備。

WGU Managing-Human-Capital 考試大綱：

主題 簡介

主題 1

Employee Motivation and Development: This section of the exam measures skills of Organizational
Development Specialists and covers strategies to motivate and develop employees for optimal
performance. Learners study approaches for understanding employee motivation factors and creating
development opportunities. The material focuses on techniques managers use to enhance employee skills,
encourage professional growth, and build a motivated workforce that contributes to organizational success.

主題 2

Performance Management Best Practices: This section of the exam measures skills of Human Resource
Managers and covers best practices to manage performance for added value. Learners examine systems
and processes for measuring, evaluating, and improving employee performance. The content addresses
how managers can establish clear performance expectations, provide effective feedback, conduct
performance reviews, and implement improvement plans that drive individual and organizational results.

https://tw.fast2test.com/Managing-Human-Capital-practice-test.html


主題 3

Maximizing Employee Contribution: This section of the exam measures skills of Business Managers and
covers strategies to maximize employee contribution to organizational excellence. Learners investigate
methods for leveraging employee strengths and capabilities to achieve business objectives. The material
focuses on how managers can create environments where employees are empowered to contribute their
best work and how individual contributions integrate to create overall organizational excellence.

主題 4

Talent Management Strategies: This section of the exam measures skills of Human Resource Managers and
covers talent management strategies to motivate and develop employees. Learners explore methods for
attracting, developing, and retaining talent within organizations. The content addresses how managers can
implement effective talent management programs that align employee capabilities with organizational goals
and foster employee engagement and productivity.

主題 5

Managing Human Capital: Managing Human Capital focuses on strategies and tools that managers use to
maximize employee contribution and create organizational excellence. You will learn talent management
strategies to motivate and develop employees as well as best practices to manage performance for added
value.
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最新的 Courses and Certificates Managing-Human-Capital 免費考試真題
(Q10-Q15):
問題  #10 
A manager and an employee go on a lunch break together. The manager tells the employee about another coworker that received
discipline. The manager discloses to the employee that the coworker was reprimanded for poor performance.
Which part of this scenario involves an ethical dilemma?

A. The employee going on a lunch break with the manager
B. The manager having an unofficial one-on-one conversation with the employee
C. The manager disclosing the discipline of the coworker to the employee
D. The employee listening to what the manager shared

答案：C

解題說明：
* Confidentiality Breach:The manager discussing the disciplinary actions taken against another employee violates the principle of
confidentiality. Disciplinary actions are private matters and should only be shared with those directly involved or authorized
personnel.
* Professional Ethics:According to professional ethics, particularly in HR and management, sensitive information about employees
should not be disclosed to others who do not have a legitimate need to know.
* Trust and Morale:Such disclosures can erode trust within the team and negatively impact morale, as employees might feel their
privacy is not respected.
* Legal Implications:There could be potential legal implications if the disclosed information is used improperly or causes harm to the
reputation of the disciplined employee.
References:
Society for Human Resource Management (SHRM) Code of Ethical and Professional Standards HR Confidentiality Policies and
Best Practices
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問題  #11 
A hiring manager researched a job applicant s social media history and discovered a post from the applicant about a family member
being diagnosed with Parkinson disease. The hiring manager decided not to hire the applicant based on this discovery.
Which law did the hiring manager violate?

A. Genetic Information Nondiscrimination Act of 2008
B. Fair Labor Standards Act of 1938
C. Americans with Disabilities Act of 1990
D. Family and Medical Leave Act of 1993

答案：A

解題說明：
The Genetic Information Nondiscrimination Act (GINA) of 2008 also covers situations where genetic information is inadvertently
obtained, such as through social media. It prohibits employers from using genetic information in making employment decisions,
including hiring, firing, job assignments, and promotions. The hiring manager's decision not to hire the applicant based on a social
media post about a family member's diagnosis with Parkinson's disease constitutes a violation of GINA.
References:
* Genetic Information Nondiscrimination Act of 2008, U.S. Equal Employment Opportunity Commission (EEOC) website

問題  #12 
Which term refers to guidelines that show how to perform a task in an organization?

A. Policies
B. Procedures
C. Codes
D. Rules

答案：B

解題說明：
Procedures are specific, step-by-step instructions that guide employees on how to perform tasks and activities within an
organization. They ensure consistency, efficiency, and safety by providing detailed guidance on the correct way to complete work
processes. Procedures help standardize operations, minimize errors, and ensure compliance with organizational policies and external
regulations. They are crucial for training new employees, maintaining quality control, and facilitating continuous
improvement.References:
* Dessler, G. (2020). Human Resource Management. Pearson.
* Armstrong, M., & Taylor, S. (2020). Armstrong's Handbook of Human Resource Management Practice.
Kogan Page.

問題  #13 
What can encourage desired behaviors from employees when implementing organizational action plans by providing key details on
how well the employees are fulfilling their job duties?

A. Internal financial sheets
B. Performance metrics
C. Job analyses
D. Job statements

答案：B

解題說明：
Performance metrics are quantitative measures used to assess how well employees are fulfilling their job duties. They provide
specific details on various aspects of job performance, such as productivity, quality, efficiency, and adherence to deadlines. By
tracking these metrics, managers can identify areas where employees excel and where they may need additional support or training.
Performance metrics help in setting clear expectations, providing feedback, and aligning employee performance with organizational
goals. They are essential for implementing organizational action plans as they ensure that employees' behaviors and outcomes are
aligned with the desired objectives.References
* Kaplan, R. S., & Norton, D. P. (1996). "The Balanced Scorecard: Translating Strategy into Action." Harvard Business Review



Press.
* Armstrong, M. (2021). "Armstrong's Handbook of Performance Management: An Evidence-Based Guide to Delivering High
Performance." Kogan Page.

問題  #14 
An employee was surprised to receive low rankings from a manager on a performance evaluation. The employee was unaware that
some of the goals that caused the low rankings were job expectations because the manager had never discussed the goals with the
employee.
Which obstacle to effective performance management is illustrated in this example?

A. Committing a leniency error in the employee's performance evaluation
B. Showing bias in comparing the employee to other employees
C. Having personal standards that are too high for the employee's position
D. Failing to develop a performance plan with the employee

答案：D

解題說明：
Effective performance management requires clear communication of job expectations, performance standards, and goals before
evaluating employee performance. According toHuman Resource Management, 16th Editionby Gary Dessler, one of the most
critical steps in performance management isjointly developing a performance planthat specifies what the employee is expected to
accomplish and how performance will be measured. When this step is skipped, performance appraisals often appear unfair and
unexpected to employees.
In this scenario, the employee received low ratings based on goals that were never discussed or clarified. This reflects a failure in the
planning phase of performance management, not a rating error such as leniency or bias. Dessler emphasizes that employees must
clearly understand expectations at the start of the appraisal period; otherwise, evaluations lose credibility and can damage trust,
motivation, and engagement.
Performance planning aligns employee efforts with organizational objectives and provides a standard against which performance can
be fairly assessed. When managers fail to develop and communicate a performance plan, employees cannot reasonably be held
accountable for unmet goals. Therefore, the obstacle illustrated here isfailing to develop a performance plan with the employee.
Source:
Gary Dessler,Human Resource Management, 16th Edition, Chapter on Performance Management and Appraisal

問題  #15
......

伴隨著 WGU 認證，越來越多的客戶注意到 WGU 的重要性，目前是經濟衰退的時期，找一份工作不容易，考取
WGU 認證的證書當然是有用的，能夠幫助你穩定你的位置，增加求職的法碼。如果你正在準備 Managing-Human-
Capital 考試題目和答案的電子圖書的形式或自我測試軟體，以獲得適當的知識和技能，急需通過 Managing-Human-
Capital 考試，可以憑藉 Fast2test 考題網最新的題庫順利通過該考試。
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