OGEA-101 Questions Answers & Instant OGEA-101

Discount

The Open Group
OGEA-101

TOGAF Enterprise Architecture Part 1 Exam

bl
Blxams empire

For More Information — Visit link below:
https://www.examsempire.com/
Product Version
1. Up to Date products, reliable and verified.
2. Questions and Answers in PDF Format.

o

https://examsempire.com/

Vi e at Bltpsswww esamsempire comfoges- 1

BONUS!!! Download part of PrepAwayETE OGEA-101 dumps for free: https://drive.google.com/open?
id=10vHTeQn7A_6rQiccOxeiCFLEKIhvOIsr

Do you long to get the OGEA-101 certification to improve your life? Are you worried about how to choose the OGEA-101
learning product that is suitable for you? If your answer is yes, we are willing to tell you that you are a lucky dog, because you meet
us, it is very easy for us to help you solve your problem. The OGEA-101 latest question from our company can help people get their
OGEA-101 certification in a short time.

To make sure get the certification easily, our test engine simulates the atmosphere of the OGEA-101 real exam and quickly grasp the
knowledge points of the exam. Our OGEA-101 vee dumps contain the latest exam pattern and learning materials, which will help
you clear exam 100%. Please feel free to contact us if you have any problems about the pass rate or quality of OGEA-101 Practice
Test or updates.

>> OGEA-101 Questions Answers <<

Instant OGEA-101 Discount, Sample OGEA-101 Test Online

Our OGEA-101 learning guide beckons exam candidates around the world with our attractive characters. Our experts made
significant contribution to their excellence. So we can say bluntly that our OGEA-101simulating exam is the best. Our effort in
building the content of our OGEA-101 Study Materials lead to the development of learning guide and strengthen their perfection.
You may find that there are always the latest information in our OGEA-101 practice engine and the content is very accurate.


https://drive.google.com/open?id=1OvHTeQn7A_6rQicc0xeiCFLEKlhv0Isr
https://www.troytecdumps.com/OGEA-101-troytec-exam-dumps.html
https://www.vce4dumps.com/OGEA-101-valid-torrent.html
https://www.prepawayete.com/TheOpenGroup/OGEA-101-practice-exam-dumps.html
https://www.dumpsquestion.com/OGEA-101-exam-dumps-collection.html

The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

¢ Inplementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding
of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam.

Topic 1

¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of]

enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
Topic 2 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam.

¢ Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in

Topic 3
P establishing governance structures.

¢ Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses

Topic 4 comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp

the method's iterative nature, which is vital for the OGEA-101 Exam.

¢ Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
business architecture, including baseline and target architectures. It measures the understanding of TOGAF

Topic 5 9 . .
practitioners about business capabilities and processes.
¢ Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
Topic 6 architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content
organization and documentation.
¢ Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Topic 7 Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and

maintaining architecture repositories.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q76-Q81):

NEW QUESTION # 76

Consider the following descriptions of deliverables consumed and produced across the TOGAF ADM cycle.
General rules and guidelines, intended to be enduring and seldom
amended, that inform and support the way in which an organization sets
about fulfilling its mission

The joint agreements between development partners and sponsors on the
deliverables, quality, and fitness-for-purpose of an architecture.

A document that is sent from the sponsoring organization to the
architecture organization to trigger the start of an architecture
development cycle

A set of quantitative statements that outline what an implementation
project must do in order to comply with the architecture.

Which deliverables match these descriptions?

e A Architecture Principles -2 Architecture Contracts - 3 Architecture Requirements Specification-4 Request for Architecture
Work Explanation:

¢ B. Architecture Contracts - 2 Architecture Requirements Specification - 3 Architecture Vision - 4 Architecture Principles

e C. Architecture Requirements Specification -2 Architecture Principles - 3 Architecture Vision - 4 Architecture Contracts

¢ D. Architecture Principles -2 Architecture Contracts - 3 Request for Architecture Work - 4 Architecture Requirements
Specification
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Answer: D

Explanation:

According to the TOGAF standard, the deliverables that match the descriptions are as follows:

1 Architecture Principles: These are general rules and guidelines, intended to be enduring and seldom amended, that inform and
support the way in which an organization sets about fulfilling its missionl. They reflect a level of consensus among the various
elements of the enterprise, and form the basis for making future IT decisions].

2 Architecture Contracts: These are the joint agreements between development partners and sponsors on the deliverables, quality,
and fitness-for-purpose of an architecture2. They are used to ensure that the architecture is implemented and governed according to
the agreed-upon specifications and standards?2.

3 Request for Architecture Work: This is a document that is sent from the sponsoring organization to the architecture organization to
trigger the start of an architecture development cycle3. It defines the scope, schedule, budget, deliverables, and stakeholders of the
architecture project3.

4 Architecture Requirements Specification: This is a set of quantitative statements that outline what an implementation project must
do in order to comply with the architecture4. It defines the requirements for each architecture domain, as well as the relationships
and dependencies among themd.

1: Architecture Principles 2: Architecture Contracts 3: Request for Architecture Work 4: Architecture Requirements Specification

NEW QUESTION # 77

Consider the illustration of an architecture development cycle.
Select the correct phase names corresponding to the labels 1, 2 and 3?

e A. 1 Architecture Governance - 2 Implementation Governance - 3 Prelimmary
¢ B. 1 Requirements Management - 2 Implementation Governance - 3 Preliminary
e C. 1 Requirements Management - 2 Change Management - 3 Strategy
¢ D. 1 Continuous Improvement - 2 Migration Planning - 3 Architecture Vision
Answer: C
NEW QUESTION # 78
Consider the following statement.
Projects may cycle between ADM phases, in planned cycles covering multiple phases.
What does it illustrate?

A. Implementation governance
B. Iteration

C. Enterprise Architecture

D. Requirements management

Answer: B

Explanation:

The statement "Projects may cycle between ADM phases, in planned cycles covering multiple phases" illustrates the concept of
iteration, which is the process of repeating the ADM phases or steps within a phase to refine the architecture outputs and address
the changing requirements and stakeholder concerns. Iteration can occur at different levels of granularity and scope, such as within a
single phase, across muiltiple phases, or across the entire ADM cycle. Iteration can also be applied to different architecture domains,
such as business, data, application, and technology. Iteration is a key feature of the ADM that enables the development of
architectures that are fit for purpose, adaptable, and responsive to change. References: : The TOGAF Standard, Version 9.2, Part
[11: ADM Guidelines and Techniques, Chapter 24: Applying Iteration to the ADM

NEW QUESTION # 79
Complete the sentence The purpose of Enterprise Architecture is to

A. guide effective change

B. control the bigger changes

C. govern the stakeholders

D. take major improvement decisions



Answer: A

Explanation:

The purpose of Enterprise Architecture is to guide effective change by providing a coherent and consistent view of the enterprise's
current and future state, as well as the roadmap and principles for achieving it.

Enterprise Architecture helps to align business and IT strategies, optimize resources and investments, reduce complexity and risks,
enhance agility and innovation, and deliver value to stakeholders. Reference: The TOGAF Standard | The Open Group Website,
Section 1.3 Executive Overview.

NEW QUESTION # 80
According to the TOGAF Standard, what are the two levels of risk that should be monitored?

A. Initial and Residual level

B. Mitigated and Revised level

C. Technical and Financial level
D. Operational and Strategic level

Answer: A

Explanation:

"There are two levels of risk that should be considered namely: Initial Level of Risk [and] Residual Level of Risk."
archive.opengroup.org Reference: The Open Group Conference Proceedings, From Architecture to Execution with TOGAF 9 (R.
Weisman) - Risk Management section.

NEW QUESTION # 81

Getting an authoritative IT certification will make a great difference to your career like OGEA-101 exam tests. The difficulty and
profession of real questions need much time and energy to prepare, which can be solved by our OGEA-101 dumps torrent. The
latest training materials are tested by IT experts and certified trainers who studied OGEA-101 Exam Questions for many years. The

high quality of our vee braindumps are the guarantee of high passing score.
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