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If you're looking to advance your EXIN career, EXIN PR2F Exam can help you achieve that goal. This certification exam is
essential to assist professionals in every aspect of their field. However, studying for the exam can be challenging, and finding reliable
study materials can be difficult. This is where ActualTorrent comes in.

EXIN PRINCE2 7 Foundation written Exam Sample Questions (Q43-Q48):
NEW QUESTION # 43 
Which is NOT considered when defining risk tolerance?

A. The amount of risk a Project Board considers acceptable
B. A Project Board's attitude towards risk taking
C. An organization's risk appetite
D. The allocated risk budget

Answer: D

Explanation:
When defining risk tolerance, the factors considered include the Project Board's attitude towards risk, the organization's risk
appetite, and the level of risk deemed acceptable by the Project Board. The allocated risk budget is not a direct consideration in
defining risk tolerance; rather, it is a resource aspect managed within the tolerances set for the project. References: PRINCE2
Foundation Training Manual; PRINCE2 2017 Foundation handbook.

NEW QUESTION # 44 
Which is NOT considered when defining risk tolerance?

A. The amount of risk a Project Board considers acceptable
B. A Project Board's attitude towards risk taking
C. An organization's risk appetite
D. The allocated risk budget

Answer: D

NEW QUESTION # 45 
Which is a purpose of the 'managing a stage boundary' process?

A. To define the work that needs to be done to deliver the project product
B. To exercise overall control over the project while delegating day-to-day management
C. To assign work to be controlled by the team manager
D. To enable the project board to approve the continuation of the project

Answer: D

Explanation:
Section: Volume B
Explanation/Reference: http://prince2.wiki/Managing_a_Stage_Boundary#Objective

NEW QUESTION # 46 
Which describes risk probability?

A. Level of risks which the project can tolerate before escalating to the Project Board
B. Timeframe within which the risk may occur
C. A measure of the likelihood of the risk occurring
D. Probable effect on the project delivering its objectives

Answer: C
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NEW QUESTION # 47 
Identify the missing words in the following sentence.
The project manager [ ? ] for day-to-day management of the project.

A. and the team manager(s) are accountable
B. has responsibility
C. decides who is responsible
D. and the project board are responsible

Answer: B

Explanation:
Section: Volume B
Explanation/Reference: http://prince2.wiki/Directing_a_Project

NEW QUESTION # 48
......
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will be a matter of course with the most professional experts in command of the newest and the most accurate knowledge in it.
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will receive our exam materials within 10 minutes.
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